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AGENDA 
 
 
 
 

 Introduction:   Kirk Steudle, MDOT Director 
 
 

 Project Overview:   M. Alghurabi, DRIC Project Manager 
 

 
 Project Status:   D. Wresinski, Administrator/Project Planning 

 
 

 Traffic Forecasts:   J. Corradino and B. Campbell, Consultants 
 
 

 Project Cost/Funding:   M. Frierson, Finance Director 
 
 

 Governance:  S. Mortel, Director of Planning 
 
 

 Questions/Comments 
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Location of Project



 

 

 
 

View toward Canada 
Detroit River International Crossing  

 

 
 



 

 

View from Ambassador Bridge 
Detroit River International Crossing  

 



 

 

View from Canada 
Detroit River International Crossing  

 

 
 



 

 

View Entering U.S. 
Detroit River International Crossing  

 

 



 

 

View of Fort Wayne and Surroundings 
Detroit River International Crossing  
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FAQs



 

 

                                          Detroit River International Crossing Project  
                                           Frequently-asked Questions      
 
 
Q1:  How high a priority does the new crossing have in the context of other transportation priorities 

in Michigan and Ontario?  
 

It is a top priority for Michigan, the Michigan Department of Transportation, and the Federal 
Highway Administration. The Southeast Michigan Council of Governments (SEMCOG) has 
added this project to its Long Range Plan. Infrastructure improvements in the Detroit-Windsor 
area, including a new crossing of the Detroit River, have been identified as high priorities for 
Canada and Ontario as well. 

 
Q2:  What is the projected U.S. cost of the proposed DRIC border crossing?  
 

The Final Environmental Impact Statement projects a total U.S. cost of $1.81 billion, which 
includes right-of-way acquisition, construction of a plaza, the interchange with I-75, the cost of 
the U.S./Michigan half of the bridge, and inflation through the end of construction in 2015, the 
year that the new border crossing is scheduled to open to traffic.  

 
Q3:  How will the DRIC bridge be financed?  
 

The DRIC bridge will be financed in much the same way as all other international bridges and 
tunnels. There are three major components of the facility - bridge, plaza and freeway interchange; 
each is financed differently.  
 
The financing for bridge construction is secured by future toll revenues. In essence, the users of 
the bridge pay through tolls for the construction of the bridge, the interest costs on the  
construction financing, and the day-to-day operations and maintenance of the bridge. This is the 
same mechanism used by the Detroit International Bridge Company (DIBC), owners of the 
Ambassador Bridge  
 
The cost of the plaza, where the various border protection services are conducted, is recouped 
from the General Services Administration (GSA), the property ownership and management arm 
of the federal government. Depending on the situation, GSA either owns the plaza property and 
buildings used by the various border inspection agencies (like at the International Bridge in Sault 
Ste. Marie), or it leases the facilities from the bridge owner/operator (like at the Blue Water 
Bridge and the privately owned Ambassador Bridge).  
 
The third component, the freeway interchange, is financed as a normal highway project, with 
80% of the cost coming from federal transportation funds and 20% of the cost coming from state 
and local transportation funds. This is the mechanism that is paying for the Gateway Project at the 
Ambassador Bridge.  

 
Q4: Will the new border crossing be privately or publicly-owned?  
 

The Partnership is committed to public ownership for the new crossing. The priority is to make 
sure the Detroit River border crossings are secure, safe, efficient, and well-managed. Details of 
the final ownership model among the partners are still to be resolved. Work is ongoing on both 
sides of the border to examine potential governance and ownership models for a new border 



 

 

crossing. The options being considered include government ownership, various forms of 
collaboration with the private sector, and/or creation of an authority.  

 
Q5:  It has been said that the new crossing should be built by the private sector to save Michigan 

taxpayers the expense. What is your position on that?  
 

First, the private sector may very well build the new crossing, whether it is the proposed 
replacement span suggested by the Detroit International Bridge Company (DIBC) or the new 
span proposed by the DRIC study team. But, in the case of the proposed DRIC span, the private 
sector will not own it. In either case – public or private ownership – it will be the users of that 
new bridge, paying tolls to cross the border, which will pay for the facility, not the taxpayers.  
 

Q6:  Why would you want to build a bridge at taxpayers’ expense when the owner of the 
Ambassador Bridge would build it for free?  

 
The contention that the DIBC project is free is incorrect. Tolls are the financing mechanism. They 
are paid by the bridge users, not the taxpayers.  

 
Q7:  What is a Public-Private Partnership?  

 
A Public-Private-Partnership (PPP) involves a contractual relationship between a public sector 
entity and a private sector partner for the provision of infrastructure or services for a specified 
period of time. The partnership is built on the expertise of each partner that best meets clearly- 
defined public needs, through the most appropriate allocation of resources, risks, and rewards.  

 
Q8:  What are the benefits of a PPP?  

 
Benefits of a public-private partnership include:  
 

 Appropriate sharing of risks between the government and the private sector. For instance, 
cost overruns and delays to projects could be shifted from the taxpayer to the private 
sector.  
 

 A “whole life” approach could be used in the delivery of the project with the private 
sector having responsibility for the design and delivery of the project and also the long-
term operations and maintenance of the new crossing.  
 

 The partnership could bring in the private sector’s expertise, efficiencies and innovation 
in delivering this large-scale infrastructure project.  
 

 PPPs foster competition in the private sector to provide government and the public with 
the best value.  

 
Q9:  What is the position of the community where the new border crossing would be located on the 

U.S. side?  
 

Many residents of the Delray community, including members of the Delray Community Council, 
are supportive of the DRIC process because they view the project as an opportunity to revitalize 
their community.  
 



 

 

Q10:  Is there a traffic related need for a new border crossing?  
 

All reputable forecasting organizations believe that the need exists. 
 
 
Q11:  What methodology was used to make the determination?  
 

The traffic analysis used the proven methodology accepted as “best practice” for projecting future 
traffic volume on a highway facility.  
 
The first step in the process is a basic trend analysis. Traffic using the Ambassador Bridge, 
especially trucks, most of which have no alternative, has been growing over the past 20 years. 
(This trend is repeated at both Port Huron and Sault Ste. Marie.)  
 
The next step is to examine factors that might change the trends. (For example, there was a drop 
in cross-border traffic after 9/11 and the growth rate since then has been smaller than it was 
before 9/11.) The current slump in the economy has also impacted truck traffic crossing the 
border.  
 
Economic forecasts for the area serviced by the facility are also studied. In this case, forecasts 
were examined for the U.S and Canada for international trade between the two countries, the 
forecasts for both the State of Michigan and the Province of Ontario, and the forecasts for the 
Detroit and Windsor metropolitan areas.  
 
From all this, three traffic projections are developed: one if things continue as usual, one if things 
get better, and one if things get worse.  
 

Q12:  Is it true that the current traffic over the Ambassador Bridge is down from pre-9/11 times?  
 

Yes and no. Automobile traffic is down for a variety of reasons. On the other hand, truck traffic 
for the year ending December 31, 2006 was up eight percent from the year ending December 31, 
2001 and up 0.3% from the year ending December 31, 2000. Automobile traffic in 2006 was up 
from the previous year for the first time since 1999. In 2007, both car and truck traffic were down 
slightly when compared to 2006. Traffic declines at the Ambassador Bridge in 2008 are 
influenced in part by the Gateway Project construction activity, the current economic difficulties 
of the domestic automobile industry (GM, Ford, and Chrysler), and the current recession. Trade 
with Canada has continued to grow throughout 2008, including trade carried by truck. While 
traffic generated by the domestic auto industry has declined, traffic between the U.S. and Canada 
related to foreign auto manufacturers with plants in our two countries is on the rise. Upon the 
completion of the Gateway Project and the eventual recovery of the economy, we expect to see 
commercial traffic at the Detroit Windsor border crossing return to the growth trends observed 
before and after the events of 9/11/2001.  
 

Q13:  Who supports the DRIC study?  
 

The following are our strong supporters:  
  

 Michigan Governor Jennifer M. Granholm 
 Former Governor and Former U.S. Ambassador to Canada, Jim Blanchard  
 L. Brooks Patterson, Oakland County Executive  



 

 

 The National Manufacturers Association, led by the former Michigan Governor  John 
Engler  

 Many members of the Michigan Legislature  
 Michigan Manufacturers Association  
 The Detroit Regional Chamber of Commerce  
 The City of Detroit Planning Commission  
 The Delray Community (Host Community) Council  
 The Southwest Detroit Community and its State Representative, Rashida Tlaib 
 Gateway Communities Development Collaborative  
 Alliance of Automobile Manufacturers  
 American Chamber of Commerce in Canada  
 Automotive Parts Manufacturers Association  
 Canadian Association of Importers and Exporters  
 Canadian Automotive Partnership Council  
 Canadian Manufacturers and Exporters  
 Canadian Vehicle Manufacturer's Association  
 Canadian/American Border Trade Alliance  
 Ontario Chamber of Commerce  
 Ontario Trucking Association  
 Many others 

 
  
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PowerPoint Presentation



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 

 




