PROGRESS REPORT

Date: 4/11/02
Period: 2/25/02 to 3/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #1
Period Ending March 31, 2002

Work Accomplished This Period (5 Weeks)

Finalization of Study Design

= Study Design revised to reflect comments provided by the Partnership including
the incorporation of the fast-track approach.

Final Study Design submitted to the Partnership April 1, 2002.

Strategic and Geographic Overview Working Paper
Mapping of BGA acquired.
Initiated request for aerial photography of FAA.
Draft Outline Prepared.
Review of available studies provided by the Partnership.

Data assembled from SEMCOG and MDOT models. Additional data has been
requested.

Met with Carmine Palombo of SEMCOG and made arrangements for transfer of
information and data to team members upon request through Jim Hartman of
Corradino/Detroit.

Investigated micro-simulation and toll/customs booth applications for this project.

Travel Demand Analysis Process Working Paper

Initiate review of available information.

Feasible Transportation Alternatives Report

Initiate review of Feasible Transportation Alternatives.
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PROGRESS REPORT

Date: 4/11/02
Period: 2/25/02 to 3/31/02

Consultation
= Drafted proposal for Stakeholder involvement for internal review.
» Initiated Project Contact List

Service Deliverables / Project Management

«  Coordination of Project Team activities, establishment of management
procedures and internal progress teleconferences.

« Teleconference held with Partnership March 21, 2002. Discussion included the
outcomes of the March 12, 2002 Partnership meeting, Freedom of Information
Act request, Study Design Finalization, Fast-Track Strategy, Revised Schedule,
Public & Private Sector Advisory Groups, Role of Communications
Subconsultant, and Work Plan.

«  Preparing mock-up of Project Web Site for review by Project Team.
«  Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period (April 1, 2002
to April 30, 2002)

Strategic and Geographic Overview Working Paper
= Participate in Partnership teleconference April 22, 2002.
= Obtain demographic and land use information from Windsor sources.

Prepare Draft Strategic and Geographic Overview Working Paper for internal
review.

Travel Demand Analysis Process Working Paper

Initiate preparation of the Travel Demand Analysis for Broad Geographic Area
Interim Working Paper & Methodology and Road Network for Focused Analysis
Area Interim Working Paper.

Transportation Problems and Opportunities Report

Initiate Environmental Overview & Investigation of concentrations of Minority and
Low Income Population Groups.

Feasible Transportation Alternatives Report

=  Continue review of Feasible Transportation Alternatives.

Consultation

= Initiate contact with external agencies.
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PROGRESS REPORT

Date: 4/11/02
Period: 2/25/02 to 3/31/02

= Establish membership in Public and Private Sector Advisory Groups.

Service Deliverables / Project Management

= Obtain approval to activate Project Web Site.

Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The OPSEU strike and restrictions on external contact have delayed certain activities.
As the OPSEU strike continues, delays will also continue. This will impact the timing
of PIC #1. Assuming that the OPSEU strike is resolved by April 15, 2002, PIC #1 will
be held in October 2002. We will continue to monitor the situation and advise the
Partnership of any issues related to these delays.

Schedule Status

As mentioned above, the OPSEU strike and restrictions on external contact have
delayed certain activities. As such, the only deliverable completed in this period is
the Final Study Design. Please see Table 1 and Exhibit 1 for the current project
schedule for study deliverables.

Budget Status

A total of $58,771.24 CDN was expended this billing period. The total budget spent
to date is $ 58,771.24 CDN, or 1% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and intetim deliverable.

A total of 575 person hours were used this billing period. To date, 2 % of the total

project person hours have been used. Please see Table 3 for a breakdown of hours
by project deliverable and interim deliverable.
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Progress Report - 4/9/02

TABLE 1: Project Schedule for Study Deliverables ‘[ms
Ontario - Michigan Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper

12 3.1c Submit Draft Working Paper to Project Team 22-May-02 22-May-02 NA

13 3.2a Present Draft Working Paper to Project Team 30-May-02 30-May-02 NA

14 3.2b Review (by Client) 13-Jun-02 13-Jun-02 NA
Present Working Paper to Public Sector Adviso

16 33 Group and Privagle Szctor i 27-Jun-02 27-Jun-02 NA

17 3.4 Final Deliverable ) 09-Jul-02 |  09-Jul-02 NA
Travel Demand Analysis for Broad Geographic

z 5.1a Area Interim Workinyg Paper srep 13-May-02 13-May-02 NA
Methodology and Road Network for Focused

2 5.1b Analysis :fz’a (FAA) Interim Working Paper 09-May-02 09-May-02 NA
Traffic Analysis Zone System and Trip Tables

3 5.1c for FAA lnteyrim Workii’lg Paper ’ 05-Jul-02 05-Jul-02 NA
Travel Demand Analysis Process Working Paper

42 5.2¢ Submit Working Paper to Project Team 19-Jul-02 19-Jul-02 NA

43 5.3a Present Working Paper to Project Team 26-Jul-02 26-Jul-02 NA | ]

44 5.3b Review (by Client) 12-Aug-02 12-Aug-02 NA
Present Working Paper to Public Sector Advisor

46 54 Group and Pn‘vfte Szctor i 26-Aug-02 26-Aug-02 NA

41 | 55 Final Deliverable 04-Sep-02 04-Sep-02 NA
Existing and Future Travel Demand Working Paper

55 8.1c Submit Working Paper to Project Team 13-Aug-02 13-Aug-02 NA

56 8.2a Present Working Paper to Project Team 20-Aug-02 20-Aug-02 NA )

57 8.2b Review (by Client) 04-Sep-02 04-Sep-02 NA
Present Working Paper to Public Sector Advisor

3 83 Group and Pﬂ’vagle S}:Ztor ’ 18-Sep-02 18-Sep-02 NA

60 8.4 Final Deliverable 19-Sep-02 19-Sep-02 NA
Analysis Area Working Paper

75 11.1¢c Submit Working Paper to Project Team 06-Jun-02 06-Jun-02 NA

76 11.2a Present Working Paper to Project Team 13-Jun-02 13-Jun-02 NA

77 11.2b Review (by Client) 24-Jun-02 24-Jun-02 NA

79 11.3 Present Working Paper to Steering Committee 10-Jul-02 10-Jul-02 NA

20 Present Working Paper to Public Sector Advisory

114 Group and Private Sector 17-Jul-02 17-Jul-02 NA

81 11.5 Final Deliverable 16-Aug-02 16-Aug-02 NA
Transportation Problems and Opportunities Report

89 14.1¢c Submit Report to Project Team 14-Aug-02 14-Aug-02 NA

90 14.2a Present Report to Project Team 21-Aug-02 21-Aug-02 NA

91 14.2b Review (by Client) 30-Aug-02 30-Aug-02 NA

93 14.3 Present Report to Steering Committee 16-Sep-02 16-Sep-02 NA ]

o4 Pr'esent Report to Public Sector Advisory Group and

14.4 Private Sector 23-Sep-02 23-Sep-02 NA
95 14.5 Final Deliverable 09-Dec-02 09-Dec-02 NA

* ID Refers to Project Summary Schedule
** Current Schedule assumes OPSEU Strike will be resolved by April 15, 2002
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Progress Report - 4/9/02

TABLE 1: Project Schedule for Study Deliverables I,Rs

Ontario - Michigan Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 120 Transportation Alternatives Report
Feasible Transportation Alternatives Working Paper
104 3.1c Submit Working Paper to Project Team 29-Jul-02 29-Jul-02 NA
105 3.2a Present Working Paper to Project Team 06-Aug-02 06-Aug-02 NA
106 3.2b Review (by Client) 27-Aug-02 27-Aug-02 NA
108 33 Present Working Paper to Steering Committee 18-Sep-02 18-Sep-02 NA
109 | 34 Group and Private Sector 25-Sep-02 25-Sep-02 NA
110 35 Present Report to Local Government 02-Oct-02 02-Oct-02 NA
11 Hold First Round Public Information Centres / Publig
3.6 PIC #1 | Information Meetings 10-Oct-02 10-Oct-02 NA
112 37 Final Deliverable 09-Dec-02 09-Dec-02 NA
Transportation Alternatives Report
119 5.1c Submit Report to Project Team 15-Nov-02 15-Nov-02 NA
120 5.2a Present Report to Project Team 22-Nov-02 22-Nov-02 NA
121 5.2b Review (by Client) 16-Dec-02 16-Dec-02 NA
123 5.3 Present Report to Steering Committee 20-Jan-03 20-Jan-03 NA
194 Present Report to Public Sector Advisory Group and
54 Private Sector 03-Feb-03 03-Feb-03 NA
125 55 Present Report to Local Government 19-Feb-03 19-Feb-03 NA
126 Hold Second Round Public Information Centres /
5.6 PIC #2 | Public Information Meetings | 26-Feb-03 26-Feb-03 NA
127 5.7 Final Deliverable 25-Apr-03 25-Apr-03 NA
OM/PNF 130 Economic Benefits Report
135 2.1c Submit Report to Project Team 08-Apr-03 08-Apr-03 NA
136 2.2a Present Report to Project Team 15-Apr-03 15-Apr-03 NA
137 2.2b Review (by Client) 30-Apr-03 30-Apr-03 NA
139 23 Present Report to Steering Committee 13-May-03 13-May-03 NA
140 2.4 Final Deliverable 15-May-03 15-May-03 NA
OM/PNF 140 Revenue Generation Report
150 4.1c Submit Report to Project Team 01-Apr-03 08-Apr-03 NA
151 42a Present Report to Project Team 08-Apr-03 15-Apr-03 NA }
| 152 4.2b Review (by Client) 23-Apr-03 30-Apr-03 NA
154 4.3 Present Report to Steering Committee 13-May-03 13-May-03 NA N
155 4.4 Final Deliverable 15-May-03 15-May-03 NA
OM/PNF 150 Transportation Planning / Needs and Feasibility Report
166 5.1¢c Submit Report to Project Team 23-Jun-03 23-Jun-03 NA
167 | 52a Present Report to Project Team 30-Jun-03 30-Jun-03 NA
168 5.2b Review (by Client) 23-Jul-03 23-Jul-03 NA
170 53 Present Report to Steering Committee 20-Aug-03 20-Aug-03 NA
m Present Report to Public Sector Advisory Group and
54 Private Sector 21-Aug-03 21-Aug-03 NA
172 55 Present Report to Local Government 12-Sep-03 12-Sep-03 NA
7 Hold Third Round Public Information Centres /
- 5.6 PIC #3 | Public Information Meetings 19-Sep-03 19-Sep-03 NA
174 5.7 Final Deliverable 18-Nov-03 18-Nov-03 NA
OM/PNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
181 | 11c Submit Report to Project Team 21-Oct-03 21-Oct-03 NA
182 1.1d Review (by Client) 04-Nov-03 04-Nov-03 NA
184 1.2 Final Deliverable 18-Nov-03 18-Nov-03 NA
OM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator
187 Final Deliverable 01-Apr-02 01-Apr-02 01-Apr-02

* 1D Refers to Project Summary Schedule
** Current Schedule assumes OPSEU Strike will be resolved by April 15, 2002
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EXHIBIT 1 PROJECT SUMMARY SCHEDULE *
Progress Report - Wed 4/10/02 ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP
PLANNING / NEED AND FEASIBILITY STUDY
2002 2003
iD | Task/Work Step # Task Title Start Finish Qi | Quz | aws | owa Qri | Qw2 | Qw3 | ara
1 OM/PNF 110 Prepare Transportation Problems and Opportunities Report
3 3 Strategic and Geographic Area Working Paper Won 2/25/02 Tue 778702 w m WORK PHASE
kL] 3c Submit: Stratogic and Goographic Area Warking Paper fo Project Taam Wed 5/22/02 Wed 5/22/02 ’ May 22 02 REVIEW PHASE
19 1.5 Travel Demand Analysis Process Working Paper Tue 4/16/02 Wed 9/4102 m
a 57¢ Submit: Travel Demand Analysis Process Working Paper 1o Project Tearn i 7/18/02 Fri 7119/02 ‘ w1902
49 6.-8. Existing and Future Travel Demand Working Paper Th 6/20/02 Thu 8/19/02 “f
54 8ic Submit: Existing and Future Travel Demand Working Papar 1o Project eam Tue 811302 Tue 813102 0 Aug13 02
64 9.1t Analysis Aren Working Paper Wed 5/22/02 Wed 10/16/02 @
©5 9. jon and of Transp: Problems Thu 6/27/02 Fri 7/16/02 B
7 10. and of Transp [ Fri 6/21/02 Mon 7/22/02 &=
74 EEED] Submit. Analysis Area Working Paper Thu 6/6/02 Thu 6/6/02 ‘ Jun6 02
83 12.-14. Transportation Problems and Opportunities Repart WMon a78i02 Mon 12/9/02 x
84 [P Environmental Overview Mon 4/8/02 Fri 51002 o
88 EERT Sabmit: Transportation Problems and Opportunities Heport Wed 814102 Woed 8114702 ’ Aug 1402
97 OM/PNF 120 Prepare Transportation Alternatives Report
106 3. Fensible Transportation Alternatives Working Papor Thu &27/02 Mon 12/0/02 N
103 31c Submit, Feasible Transportation Altermatives Working Paper Mon 7/29/02 Mon 7/29/02 ‘ Jul 20 02
110 PICH Hold Public ion Cenires / Public ion Mectings Tha 10/3/02 Thu 10/10/02 § PIC 1
14 a. Evaluation and Sefection of Feasible Transportation Alternatives to be Carried Forward Wed 8728102 Thu 10724702
115 | 5. Transportation Alternatives Report Fri 10/25/02 Fri 4/25/03
118 B.ic Submit: Transportation Alternatives Report fo Project Team Fri 11/15/02 Fri 11718102
125 PIC #2 Hold Public ion Contres / Public ion Meetings Tha 2120003 Wed 2/26/03
129 OM/PNF130 | Prepare Economic Benefits Roport Tue 1714703 Thu 5/15/03
132 216 Submit: Economic Benefits Report 1o Project Team Tue 4/8/03 Tue 4/8/03
[ 142 | OMPNF 140 Prepars Revenue Generation Report Tue 114103 Thu 5/15/03
149 aic Submit. Revenie Generation Report 10 Project Team Tue 4/8/03 Tue 478103
157 OM/PNF 150 Prepare Transportation Planning/ Needs and Feasibility Report Mon 1/20/03 Tue 11/18/03
165 51c Submit. Transportation Planning / Needs and Feasibiity Report (G Project Team Mon 6/23/03 Mon 6/23703 ‘ Jun 23',103 ]
172 PIC #3 Hold Public on Centres / Public ion Meetings Mon 9/15/63 i 9715103 g PIC 8
176 OMPNF 160 | Prepare Transportation Planning / Needs and Feasibility Summary Tue 10/14/03 Tue 11718/03 !
180 ERTS Submit. Summary Transportation Planning / Neads and Feasibilty Summary Report to Project Team Tue 10/21703 Tue 10721703 ot21 08 ‘
183 V2 Final Dei Y ion Planning / Needs and Feasibility Summary Heport Tue 11/18/03 Tue 11/18/03 Nov 18 03 ’
186 OM/PNF210 | Finalization of Study Design pureuant to negotiations with the Project Co-ordinator Won 2/25/02 Won 4/1/02 &
190 Final Deliverable: Final Study Design Mon 471702 Mon 411102 ‘ Aprioz
[ 195 | OM/PNF220-270 | SERVICE DELIVERABLES (Ongoing) Mon 2/25/02 Tue 1171863
* Project Summary Schadule assumes that the OPSEU Strike will ba resolved 4/15/02. Schedule wil be updated to reflect the actual resolution date.




Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Date:  4/10/02
Billing: 1
Period:  2/25/02 to 3/31/02

Table 2: Budget by Deliverable Report

] Dollars (CDN)
Deliverable - -
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper $475,680 $58,771  $58,771 12%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,136 $0 $0 0%
Development of Methodology and Road Network for FAA - interim Working Paper ] $85,021 $0 $0 0%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413 $0 $0 0%
Travel Demand Analysis Process Working Paper $142,334 $0 $0 0%
Existing and Future Travel Demand Working Paper $297,106 $0 $0 0%
Analysis Area Working Paper $258,402 $0 $0 0%
Transportation Problems and Opportunities Report $667,198 $0 $0 0%
Feasible Transportation Alternatives Report $449,932 $0 $0 0%
Transportation Alternatives Report $603,730 $0 $0 0%
Economic Benefits Report $287,126 $0 $0 0%
Revenue Generation Report $211,431 0 %0 0%
Transportation Planning / Needs and Feasibility Report $705,930 $0 %0 0%
Transportation Planning / Needs and Feasibility Summary Report $134,594 $0 $0 0%

Total  $4,504,034 $58,771  $58,771 1%

Progress Report



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study

Date: 4/10/02
Billing: 1
Period:  2/25/02 to 3/31/02

Table 3: Hours by Deliverable Report

Deliverable Hours

Budget This Period To Date % Used
Strategic and Geographic Area Overview Working Paper 1289 503 503 39%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 567 0 0 0%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 0 0%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 0 0%
Travel Demand Analysis Process Working Paper 731 0 0 0%
Existing and Future Travel Demand Working Paper 1835 0 0 0%
Analysis Area Working Paper 1591 0 0 0%
Transportation Problems and Opportunities Report 3554 0 0 0%

_ Feasible Transportation Alternatives Report ) 3037 0 0 0%
Transportation Alternatives Report B ) 3749 0 0 0%
Economic Benefits Report 1570 0 0 0%
Revenue Generation Report 1032 0 0 0%
Transportation Planning / Needs and Feasibility Report 3694 0 0 0%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 24827 503 503 2%

Progress Report




Oade Shenman

PROGRESS REPORT

Date: 5/9/02
Period: 4/01/02 to 4/30/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #2
Period Ending April 30, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Overview Working Paper

Working meeting held at URS Cole Sherman with Team members to develop
final outline for Strategic and Geographic Overview Working Paper. Final outline
prepared.

Contacted John Taylor for guidance on establishing criteria for inclusion of
shippers/carriers on the Shippers/Carriers Advisory Group. Seeking method of
identifying “Top Ten” for membership on Advisory Group.

Contacted Remo Mancini, Canadian Transit Company (Ambassador Bridge), on
April 16 and requested schematic of latest bridge deck configuration and traffic
flow plus latest traffic/truck volumes. Skip McMahon returned the call on April 19
and promised to see what he could obtain.

Received ArcView information from Tetrad for the Michigan and Ontario sides.

Initiated work on BGA mapping. BGA mapping sent to Team members for
review.

Received environmental mapping from SEMCOG for Michigan.

Contacted City of Windsor and Town of LaSalle seeking land use, cultural,
economic, traffic and stakeholder information.

Obtained population, employment, and land use data from Canadian sources
through Internet. Data available for U.S. side via SEMCOG.

Obtained additional trade, tourism and border crossing trend information from
available sources for the focused analysis area.

Travel Demand Analysis for Broad Geographic Area
Interim Working Paper

Continued review of available information.
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URS

Ood Bherman

PROGRESS REPORT

Date: 5/9/02
Period: 4/01/02 to 4/30/02

« |nitiated draft working paper.

Methodology and Road Network for Focused Analysis
Area Interim Working Paper

= Requested transportation models from agencies; awaiting MTO TransCad
network.

= Traffic counts, intersection volumes, and additional traffic reports requested from
City of Windsor.

« Loaded, reviewed, and converted Windsor model from System 2 into FAA.

«  Obtained highway traffic data from MTO. Awaiting electronic file and hourly
volumes.

Analysis Area Working Paper

+  Reviewed transportation models used by relevant agencies (Emme/2, Systems
2, TransCAD, and TranPlan).

Reviewed micro-simulation models to simulate customs/toll processing, queuing
and traffic impacts at border crossings and on the road network leading the
crossings.

= Performed literature review of cross border demand forecasting methods and
studies.

= Initiated draft working paper.

Transportation Problems and Opportunities Report

= Continued Environmental Overview & Investigation of concentrations of Minority
and Low Income Population Groups.

Feasible Transportation Alternatives Report

+  Continued review of Feasible Transportation Alternatives.

»  Reviewed available data (primarily media reports) on other Border Crossing
proposals.

Consultation

= Developed list of entities to be involved in Public Sector Advisory Group, Private
Sector Advisory Group, and Owners/Operators Advisory Group.

= Initiated contact with agencies and municipalities both on the Canadian and U.S.
sides.

» Discussed ground rules for participation in each of the Advisory Groups as well
as those wishing to speak at and meetings.
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PROGRESS REPORT

Date: 5/9/02
Period: 4/01/02 to 4/30/02
«  Aletter was sent out (dated April 29, 2002) to municipal govermments, public
agencies and government organizations regarding study start-up. This letter
included a fax-back form to identify public advisory contacts for the Study.

Service Deliverables / Project Management

= Coordination of Project Team activities and internal progress teleconferences
continued.

« Teleconference held with Partnership April 22, 2002. Discussion included the
outcomes of the March 21, 2002 Partnership teleconference, Security Working
Paper, Freedom of Information Act request, Revised Schedule & Study Design,
Public & Private Sector Advisory Groups, Role of Communications
Subconsultant, and Invoicing.

= Refined mock-up of Project Web Site for review by Project Team.
= Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period

Strategic and Geographic Overview Working Paper

= Continue to seek best available demographic and land use information from all
sources.

»  Complete BGA Mapping.

= Submit Draft Strategic and Geographic Overview Paper to URS Cole Sherman
by Tuesday, May 14 for possible delivery to client at meeting on May 22.

Travel Demand Analysis for Broad Geographic Area
Interim Working Paper

= Complete draft working paper and submit to Project Team.

Methodology and Road Network for Focused Analysis
Area Interim Working Paper

= Continue work on road network.

«  Obtain and assess border-crossing data.

= Complete draft working paper and submit to Project Team.

Traffic Analysis Zone System and Trip Tables for Focused
Analysis Area Interim Working Paper

«  Develop zone system for review.

= Continue work on trip tables.
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URS

Cndn Sharman

PROGRESS REPORT

Date: 5/8/02
Period: 4/01/02 to 4/30/02

Analysis Area Working Paper

« |Initiate draft working paper.

Transportation Problems and Opportunities Report

= Continue reviews of Archaeological and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

Feasible Transportation Alternatives Report

= Continue review of Feasible Transportation Alternatives.

= In conjunction with the Project Team, arrange to meet teams with border
crossing proposals.

Consultation

«  Continue to update Advisory Group contact lists.
= Establish meeting schedule for Advisory Groups leading up to PIC#1.

Service Deliverables / Project Management

«  Prepare and present informal presentation (current progress and future plans) to
the Steering Committee on May 22, 2002,

»  Finalize and obtain approval to activate Project Web Site.

«  Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The OPSEU strike continued to delay certain activities through this period. With the
strike resolved May 6, 2002, PIC # 1 is scheduled for October 2002.

The Consultant Team is experiencing difficulty in obtaining border crossing data for
auto and commercial vehicles, and processing times from Customs and Immigration.

The Consultant Team is experiencing difficulty in arranging meetings with Customs
and Immigration officials in an effort to get answers to our list of questions. MDOT is
to contact BSPC to request the release of the data used for Border Wizard. MDOT to
investigate availability of this program for this study.
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Gl Bharman

PROGRESS REPORT

4.

Date: 5/9/02
Period: 4/01/02 to 4/30/02

Schedule Status

As mentioned above, the OPSEU strike has delayed certain activities during this
period. As such, there were no deliverables completed in this period. Please see
Table 1 and Exhibit 1 for the current project schedule for study deliverables.

Budget Status

A total of $136,861 CDN was expended this billing period. The total budget spent to
date is $ 195,632 CDN, or 4% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of 1180 person hours were used this billing period. To date, 7 % of the total

project person hours have been used. Please see Table 3 for a breakdown of hours
by project deliverable and interim deliverable.
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Progress Report - 5/9/02

TABLE 1: Project Schedule for Study Deliverables URS

Ontario - Michigan Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
12 3.1c Submit Draft Working Paper to Project Team 22-May-02 22-May-02 NA
13 32a Present Draft Working Paper to Project Team 30-May-02 30-May-02 NA
i4 3.2b Review (by Client) 13-Jun-02 13-Jun-02 NA
16 Present Workfng Paper to Public Sector Advisory 27-Jun-02 27-Jun-02. NA
33 Group and Private Sector ]
17 34 Final Deliverable 09-Jul-02 09-Jul-02 NA
Travel Demand Analysis for Broad Geographic
2 5.1a Area Interim Working Paper 28-May-02 28-May-02 NA
Methodology and Road Network for Focused
8 5.1b Analysis Area (FAA) Interim Working Paper 28-May-02 28-May-02 NA
Traffic Analysis Zone System and Trip Tables
35 5.1c for FAA Interim Working Paper 18-Jul-02 18-Jul-02 NA
Travel Demand Analysis Process Working Paper
42 5.2¢ Submit Working Paper to Project Team 01-Aug-02 01-Aug-02 NA
43 5.3a Present Working Paper to Project Team 09-Aug-02 09-Aug-02 NA
44 5.3b Review (by Client) 23-Aug-02 23-Aug-02 NA
Present Working Paper to Public Sector Advisory
6 54 Group and Private Sector 09-Sep-02 09-Sep-02 NA
47 5.5 Final Deliverable 17-Sep-02 17-Sep-02 NA
Existing and Future Travel Demand Working Paper
55 8.1c Submit Working Paper to Project Team 26-Aug-02 26-Aug-02 NA
56 8.2a Present Working Paper to Project Team 03-Sep-02 03-Sep-02 NA
57 8.2b Review (by Client) 17-Sep-02 17-Sep-02 NA
59 Present Work'mg Paper to Public Sector Advisory 01-0ct-02 01-0ct-02 NA
83 Group and Private Sector
60 8.4 Final Deliverable 02-Oct-02 02-Oct-02 NA
Analysis Area Working Paper
75 il.1c Submit Working Paper to Project Team 19-Jun-02 19-Jun-02 NA
76 11.2a Present Working Paper to Project Team 26-Jun-02 26-Jun-02 NA
77 11.2b Review (by Client) 09-Jul-02 09-Jul-02 NA
79 113 Present Working Paper to Steering Committee 23-Jul-02 23-Jul-02 NA
30 Present Working Paper to Public Sector Advisory
114 Group and Private Sector 30-Jui-02 30-Jui-02 NA
81 11.5 Final Deliverable 29-Aug-02 29-Aug-02 NA
Transportation Problems and Opportunities Report
89 14.1¢c Submit Report to Project Team 26-Aug-02 26-Aug-02 NA -
90 14.2a Present Report to Project Team 03-Sep-02 03-Sep-02 NA
91 14.2b Review (by Client) 12-Sep-02 12-Sep-02 NA
93 14.3 Present Report to Steering Committee 26-Sep-02 26-Sep-02 NA |
94 Present Report to Public Sector Advisory Group and
144 Private Sector 03-Oct-02 03-Oct-02 NA
95 14.5 Final Deliverable 16-Dec-02 16-Dec-02 NA

* ID Refers to Project Summary Schedule Page 1 of 2




Progress Report - 5/9/02

TABLE 1: Project Schedule for Study Deliverables URS
Ontario - Michigan Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 120 Transportation Alternatives Report
Feasible Transportation Alternatives Working Paper
104 3.1c Submit Working Paper to Project Team 06-Aug-02 06-Aug-02 NA
105 3.2a Present Working Paper to Project Team 13-Aug-02 13-Aug-02 NA
106 3.2b Review (by Client) 04-Sep-02 04-Sep-02 NA
108 33 Present Working Paper to Steering Committee 25-Sep-02 25-Sep-02 NA
109 3.4 Group and Private Sector 02-Oct-02 02-Oct-02 NA
110 35 Present Report to Local Government 10-Oct-02 10-Oct-02 NA
11 Hold First Round Public Information Centres / Publig
3.6 PIC#1 | Information Meetings 17-Oct-02 17-Oct-02 NA
112 3.7 Final Deliverable 16-Dec-02 16-Dec-02 NA
Transportation Alternatives Report
119 5.1¢ Submit Report to Project Team 22-Nov-02 22-Nov-02 NA
120 5.2a Present Report to Project Team 02-Dec-02 02-Dec-02 NA
121 5.2b Review (by Client) 06-Jan-03 06-Jan-03 NA
123 5.3 Present Report to Steering Committee 27-Jan-03 27-Jan-03 NA
124 Present Report to Public Sector Advisory Group and
5.4 Private Sector 10-Feb-03 10-Feb-03 NA
125 55 Present Report to Local Government 26-Feb-03 26-Feb-03 NA -
126 Hold Second Round Public Information Centres /
- 5.6 PIC #2 | Public Information Meetings 05-Mar-03 05-Mar-03 NA
127 5.7 Final Deliverable 02-May-03 02-May-03 NA
OM/PNF 130 Economic Benefits Report
135 2.1c Submit Report to Project Team 13-Apr-03 15-Apr-03 NA
136 2.2a Present Report to Project Team 23-Apr-03 23-Apr-03 NA
137 2.2b Review (by Client) 07-May-03 07-May-03 NA
139 23 Present Report to Steering Committee 21-May-03 21-May-03 NA
140 2.4 Final Deliverable 23-May-03 23-May-03 NA
OM/PNF 140 Revenue Generation Report
150 4.1c Submit Report to Project Team 15-Apr-03 15-Apr-03 NA
151 4.2a Present Report to Project Team 23-Apr-03 23-Apr-03 NA
152 4.2b Review (by Client) 07-May-03 07-May-03 NA
154 43 Present Report to Steering Committee 21-May-03 21-May-03 NA
155 4.4 Final Deliverable 23-May-03 23-May-03 NA
OM/PNF 150 Transportation Planning/ Needs and Feasibility Report
166 5.1c Submit Report to Project Team 30-Jun-03 30-Jun-03 NA »
167 5.2a Present Report to Project Team 09-Jul-03 09-Jul-03 NA
168 5.2b Review (by Client) 30-Jul-03 30-Jul-03 NA
170 5.3 Present Report to Steering Committee 27-Aug-03 27-Aug-03 NA
1 Present Report to Public Sector Advisory Group and
5.4 Private Sector 28-Aug-03 28-Aug-03 NA
172 55 Present Report to Local Government 19-Sep-03 19-Sep-03 NA
173 Hold Third Round Public Information Centres /
" | 5.6 PIC #3 [ Public Information Meeting: 26-Sep-03 26-Sep-03 NA
174 5.7 Final Deliverable 25-Nov-03 25-Nov-03 NA
OM/PNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
181 1.1c Submit Report to Project Team 28-0Oct-03 28-Oct-03 NA
182 1.1d Review (by Client) 11-Nov-03 11-Nov-03 NA
184 1.2 Final Deliverable 25-Nov-03 25-Nov-03 NA
OM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator
187 Final Deliverable 01-Apr-02 01-Apr-02 01-Apr-02

* 1D Refers to Project Summary Schedule Page 2 of 2




EXHIBIT 1

Progress Report - Thu 5/9/02

PROJECT SUMMARY SCHEDULE

ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP
PLANNING / NEED AND FEASIBILITY STUDY

2] Task/Work Step # Task Titie Start Finish or1 | _aQwe 27002 ar3 | aw4 Qr1_| av2 Z—OIO_S ars [ Qw4

1 OM/PNF 110 Prepare Transportation Problems and Opportunities Report

3 3 Strategic and Geographic Area Working Paper Mon 2/25/02 Tue 7/9/02

Ti X Submit. Strategic and Geographic Area Working Paper to Project Team Wed 5/22/02 Wed 5725702 m WORK PHASE ™
19 4.- 5, Travel Demand Analysis Process Working Paper Mon 4/29/02 Tue 9A7/02 BRI meview Puase | —
4 5.2¢ Submit: Travel Demand Analysis Process Working Paper to Project Team Thu 8/1/02 Thu 8/1/02

49 6.-8. Existing and Future Travel Demand Working Paper Fri 7/5/02 Wed 10/2/02

54 8.1¢ Submit: Existing and Future Travel Demand Working Paper to Project Team Mon 8/26/02 Mon 8/26/02

64 9.-11. Analysis Area Working Paper Wed 6/5/02 Wed 10/16/02

65 9. and of T ion Problems Fri 7/12/02 Thu 8/1/02

71 10. and of Transp ion Of Fri 6/21/02 Mon 7/22/02

74 111 Submit: Analysis Area Working Paper Wed 6/19/02 Wed 6/19/02

83 | 12.-14. Transportation Probiems and Opportunities Report Mon 4/8/02 Mon 12/16/02

84 2. Environmental Overview Mon 4/8/02 Fri 6/28/02

88 i41c Submit: T ion Problems and Opportunities Report Mon 8/26/02 Mon 8/26/02 0 Aug 26 02

97 OM/PNF 120 Prepare Transportation Alternatives Report
100 3. Feasible Transportation Alternatives Working Paper Mon 7/8/02 Mon 12/16/02
103 3.1c Submit: Feasible Transportation Altematives Working Paper Tue 8/6/02 Tue 8/6/02 0 Aug 602
10 PIC#1 Hold Public information Centres / Public Information Meetings Fri 10/11/02 Thu 10/17/02 5 PIC #1
114 4. Evaluation and Selection of Feasible Transportation Alternatives to be Carried Forward Thu 9/5/02 Thu 10/31/02
115 5. Transportation Alternatives Report Fri11/1/02 Fri §/2/03
118 8.1¢c Submit: Transportation Alternatives Report to Project Team Fri 11/22/02 Fri 11/22/02
125 PIC #2 Hold Public Centres / Public Thu 2/27/03 Wed 3/5/03
129 OM/PNF 130 Prepare Economic Benefits Report Tue 1/21/03 Fri 5/23/03
134 2.1¢ Submit: Economic Benefits Report to Project Team Tue 4/15/03 Tue 4/15/03 -
122 OM/PNF 140 Prepare Revenue Generation Report Tue 1/21/03 Fri 5/23/03 ]
149 4.1c Submit: Revenue Generation Report to Project Team Tue 4/15/03 Tue 4/15/03
157 OM/PNF 150 Prepare Transportation Planning / Needs and Feasibility Report Mon 1/20/03 Tue 11/25/03
165 5.1¢c Submit: Transportation Planning / Needs and Feasibility Report to Project Team Mon 6/30/03 Mon 6/30/03 ‘ Jun 30°03
172 PIC #3 Hold Public ion Centres / Public Mon 9/22/03 Fri 9/26/03 i PIC #3
176 OM/PNF 160 Prepare T i ing / Needs and Feasibility Summary Tue 10/21/03 Tue 11/25/03
180 1.1¢ Submit: Summary Transportation Planning / Needs and Feasibility Summary Report to Project Team Tue 10/28/03 Tue 10/28/03 0ct28°03 ‘ ]
183 12 Final Deli yT g/ Needs and F Tue 11/25/03]  Tue 11/25/03 Nov 25 '03 0
186 OM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator Mon 2/25/02 Mon 4/1/02 &
189 Final Deliverable: Final Study Design Mon 4/1/02 Mon 4/1/02 ’ Hpr1702
194 OM/PNF 220-270 SERVICE DELIVERABLES (Ongoing) Mon 2/25/02 Tue 11/25/03 |




Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Table 2: Budget by Deliverable Report

URS

Cole Sherman

Date: 5/9/02
Billing: 1
Period:  2/25/02 to 3/31/02

) Dollars (CDN)
Deliverable : "
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper $478,223 $83,140 $141,912 30%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624 $15,682  $15,682 19%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021 $10,078  $10,078 12%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413 $0 $0 0%
Travel Demand Analysis Process Working Paper $143,797 $0 $0 0%
Existing and Future Travel Demand Working Paper $297,106 $0 $0 0%
Analysis Area Working Paper $262,304 $0 $0 0%
Trangportation Problems and Opportunities Report $669,637 $0 $0 0%
Feasible Transportation Alternatives Report $449,932 $8,706  $8,706 2%
Transportation Alternatives Report $652,896 $11,699  $11,699 2%
Economic Benefits Report $287,126 $7,556  $7,556 3%

__Revenue Generation Report $211,431 $0 $0 0%
Transportation Planning / Needs and Feasibility Report $705,930 30 $0 0%
Transportation Planning / Needs and Feasibility Summary Report $134,594 $0 $0 0%

Progress Report

Total $4,564,034 $136,861 $195,632

4%




Ontario Michigan Border Transportation Partnership URS
Planning / Need and FGﬂSlblllty StUdy {0l Sherman

Date:  5/9/02
Billing: 2
Period:  4/01/02 to 4/30/02

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 554 1057 81%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 117 117 20%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 185 185 34%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 0 0%
Travel Demand Analysis Process Working Paper 743 0 0 0%
Existing and Future Travel Demand Working Paper 1835 0 0 0%
Analysis Area Working Paper 1623 0 0 0%
Transportation Problems and Opportunities Report 3574 0 0 0%
Feasible Transportation Alternatives Report 3037 80 80 3%
Transportation Alternatives Report 421 183 183 4%
Economic Benefits Report 1570 61 61 4%
Revenue Generation Report 1032 0 0 0%
__Transportation Planning / Needs and Feasibility Report 3694 0 0 0%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%
Total 25284 1180 1683 7%

Progress Report




URS

Code Sharnan

PROGRESS REPORT

Date: 6/07/02
Period: 5/01/02 to 5/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #3
Period Ending May 31, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Submitted Draft Strategic and Geographic Overview Paper to Partnership and
Study Team. Placed copy on FTP site for team member review.

Travel Demand Analysis Process for Broad Geographic
Area and Methodology and Road Network for Focused
Analysis Area Interim Working Paper

Completed Draft interim working paper for internal review.

Travel Demand Analysis Process Working Paper

Requested Border processing times from the Border Coalition.

Analysis Area Working Paper

Continued draft working paper.

Transportation Problems and Opportunities Report

Initiated mapping of Environmental Overview information gathered for the U.S.
side.

Initiated gathering of Environmental Overview information for the Canadian side
given the end of the OPSEU strike.

Prepared draft Environmental Overview outline.
Provided Environmental Justice issue consultation to Team members.

Page 1




Cobe Bhanrsn

PROGRESS REPORT

Date: 6/07/02
Period: 5/01/02 to 5/31/02

Feasible Transportation Alternatives Report

Continued review of Feasible Transportation Alternatives as proposed by
Owners/Operators/Proponents.

Consultation

Members of the Partnership and Consultant Team met with Regal Consultants
on May 1, 2002 to discuss capabilities of the Border Wizard model.

»  Members of the Project Team met informally to introduce the overall PM and
Consultation leads with City of Windsor and Town of LaSalle Staff on May 1,
2002 and May 2, 2002.

Initiated list of politicians, legislators, etc. to be notified of public meetings being
held over the course of the project.

«  Continued to update Consultation Group contact lists; compiled a contact list of
current and potential future border owners / operators on both the Canadian and
American sides.

Communications

Communications Team teleconference held May 28, 2002. Discussion included
process, project milestones, and upcoming public relations activities and roles.
Contact report circulated.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Steering Committee Meeting held May 22, 2002 in Romulus, Michigan.
Presentations / discussion included various border crossing studies / statistical
analyses, application of the Border Wizard Model, movement of hazardous
goods, and status of this study.

= Web page content submitted for final review by Project Team May 23, 2002.
»  Preparation of monthly Progress Reports and Invoicing.
Updating of schedule leading up to PIC #1 in October.

Work Proposed for Next Period

Strategic and Geographic Overview Working Paper

Receive comments on Draft SGAO Working Paper from Project Team on June
12, 2002.

»  Finalize Draft SGAO Working Paper.

Page 2




Codo Bhanman

PROGRESS REPORT

Date: 6/07/02
Period: 5/01/02 to 5/31/02

Travel Demand Analysis Process for Broad Geographic
Area and Methodology and Road Network for Focused
Analysis Area Interim Working Paper

= Submit interim working paper to modelling subgroup.

= Review & finalize interim working paper.

Travel Demand Analysis Process Working Paper

= Continue preparation of draft working paper.

Analysis Area Working Paper

= Continue preparation of draft working paper.

Transportation Problems and Opportunities Report

»  Continue reviews of Archaeological and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

Feasible Transportation Alternatives Report

»  Develop Feasible Transportation Alternatives for consideration in the analysis
and evaluation.

Consultation

Continue to update Consultation Group contact lists.

= Introductory presentation with Owners/Operators/Proponents Consultation
Group.

Communications

»  Communications Team meeting on June 12, 2002 in Windsor to discuss overall
media relations process, media materials approval process, and public relations
plans around the Web site launch.

«  Obtain approval to launch Project Web Site.

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

Page 3




Cedo Shasynan

PROGRESS REPORT

3.

Date: 6/07/02
Period: 5/01/02 to 5/31/02

Areas of Concern/Actions Required

The Consultant Team is expetriencing difficulty in obtaining border crossing data for
auto and commercial vehicles, and processing times from Customs and Immigration.

The Consultant Team is experiencing difficulty in arranging meetings with Customs
and Immigration officials in an effort to get answers to our list of questions. MDOT is
to contact BSPC to request the release of the data used for Border Wizard. MDOT to
investigate availability of this program for this study.

Schedule Status

The Draft Final Strategic and Geographic Overview Paper was completed and
submitted to the Partnership Project Manager this period.

Overall, we expect to complete the project within the contract completion date.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

A total of $103,644 CDN was expended this billing period. The total budget spent to
date is $299,276 CDN, or 7% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of 959 person hours were used this hilling period. To date, 10 % of the total
project person hours have been used. Please see Table 3 for a breakdown of hours
by project deliverable and interim deliverable.

To date, 41% of the total Strategic Geographic Area Overview Working Paper budget
and 115% of the total Strategic Geographic Area Overview Working Paper person
hours have been billed. Firstly, the excess person hours is attributed to delays
resulting from the OPSEU Strike, leading to extended co-ordination efforts.
Secondly, we are awaiting a direct expense invoice (air photography), which will bring
the ratio between expended budget and expended hours to a more appropriate level.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.

Page 4




Exhibit 1

Progress Report - June 7, 2002

PROJECT SCHEDULE (TQ PIC #1)

CANADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP

PLANNING / NEED AND FEASIBILITY STUDY Cote Sharmer
2002
Task/Work Step # Task Title Start Finish May Jun T Aug Sep T Oct
3.1c Submit: Strategic and Geographic Area Working Paper to Project Team Mon 5/27/02 Mon 5/27/02
3.2a Present Working Paper to Project Team Thu 6/6/02 Wed 6/12/02
32b Review (by Client): Strategic and Geographic Area Working Paper Thu 5/30/02 | Wed 6/12/02
33 Present Working Paper to Public and Private Sector Consultation Groups Mon 6/24/02 Fri 6/28/02 N T
34 Final Deliverable: Strategic and Geographic Area Overview Working Paper i 712/02 Fri 711262 0
5.1a Prepare: Travel Demand Analysis Process for BGA & Mon 4/29/02 Mon 6/3/02 feie e
5.1b Methodology and Road Network for Focused Analysis Area (FAA) interim Working Paper Mon 5/6/02 Mon 6/3/02
5.1a-1 Review: Travel Demand Analysisfor Broad Geographic Area & Tue 6/4/02 Wed 6/12/02
5.1b-1 Methodology and Road Network for Focused Analysis Area (FAA} Interim Working Paper Tue 6/4/02 Wed 6/12/02
5.1c Prepare: Traffic Analysis Zone System and Trip Tables for FAA Intenm Working Paper Mon 6/17/02 Fremsnz|
5.4¢-1 Review: Traffic Analysis Zone System and Trip Tables for FAA Interim Working Paper Tue 7/2/02 Mon 7/8/02
52¢ Submit: Travel Demand Analysis Process Working Paper to Project Team Fri 712/02 Fri 7712102 B
530 Review (by Ciient): Travel Demand Analysis Process Working Paper Mon 7/15/02 Frigmoz]
5.3a Collaborate Project Team Comments Mon 8/12/02 Fri 8/16/02
5.4 Present Working Paper to Public and Private Sector Consultation Groups Mon 9/9/02 Thu 9/12/02 &
55 Final Deliverable: Travel Demand Analysis Process Working Paper T TTha 9r19/02 Thu 6/19/02 0
81c Submit: Existing and Future Travel Demand Working Paper to Project Team Fri 7/26/02 Fri 7/26/02 (.)
825 Review (by Client): Existing and Future Travel Demand Working Paper Mon 7/28/02 Fri 8/9/02
8.2a Collaborate Project Team Comments Mon 8/12/02 Fri 8116/02 1
8.3 Present Working Paper to Public and Private Sector Consultation Groups Mon 9/9/02 Thu 9/12/02
84 Final Deliverable: Existing and Future Travel Demand Working Paper Thu9/ig/o2|  Thu 91902 |
1ic Submit: Anaiysis Area Working Paper T R 7126102 Fri 7/26/02
1120 Review (by Ciient): Analysis Area Working Paper T Mon 7/29/02 Fri 8/9/02
11.2a “Collaborate Project Team Comments Mon B/12/02 Fri 8/16/02
1.3 Present Working Paper to Steering Committee Wed 9/4/02 Wed 9/4/02
114 Present Working Paper to Public and Private Sector Consultation Groups — ‘Mon 9/6/02 Thu §/12/02
115 Final Deliverable: Analysis Area Working Paper Thu 9/19/02 Thu 9/19/02
14.1c Submit: Transportation Problems and Opportunities Report Fri 8/23/02 Fri 8/23/02
1420 Review (by Client): T Problems and Op ities Report T Mon 8/26/02 Fni 9/6/02
14.2a Collaborate Project Team Comments T Mon 9/9/02 Fri 9/13/02 tZ
143 Present Report to Steering Committee Mon 9/23/02|  Fri 9/27/02
T Present Report to Public and Private Sector Consultation Groups Mon 9/30/02 Fri 10/4/02 NS
AT Submit: Feasible Transportation Alternatives Working Paper Fri 8/23/02 Fri 8/23/02
320 FReview (by Ciient): Feasible Transporation Allematives Working Papar Mon 8/26/02 Fn 9/6/02
3.2a Collaborate Project Team Comments Mon 9/9/02 Fri 9/13/02
33 Present Working Paper to Steering Committee Mon 9/23/02 Fri 9/27/02
3.4 Present Working Paper to Public and Private Sector Consuiltation Groups Mon 9/30/02 Fri 10/4/02
35 Present Report to Local Government Tue 10/8/02 Fri 10/11/02
T PICH Hold Public Centres / Public i Mon 10/14/02]  Fri 10/18/02




Progress Report - 6/6/02

TABLE 1: Project Schedule for Study Deliverables URS

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
11 3.1c Submit Draft Working Paper to Project Team 23-Apr-02 27-May-02 27-May-02
12 3.2a Present Draft Working Paper to Project Team 30-Apr-02 12-Jun-02 NA
13 3.2b Review (by Client) 14-May-02 12-Jun-02 NA
15 Present Working Paper to Public and Private Sector 30-May-02 28-Jun-02 NA
33 Consultation Groups
16 3.4 Final Deliverable 07-Jun-02 12-Jul-02 NA
Travel Demand Analysis for Broad Geographic
2 5.1a Area Interim Workinyg Paper o 22-Mar-02 03-Jun-02 03-Jun-02
Methodology and Road Network for Focused
2 5.1b Analysis Afza (FAA) Interim Working Paper 05-Apr-02 03-Jun-02 03-Jun-02
Traffic Analysis Zone System and Trip Tables
32 5.lc for FAA Inteyrim Workiig Paper ’ 10-May-02 28-Jun-02 NA
Travel Demand Analysis Process Working Paper
39 5.2¢ Submit Working Paper to Project Team 28-May-02 12-Jul-02 NA
40 5.3b Review (by Client) 04-Jun-02 09-Aug-02 NA
41 5.3a Collaborate Project Team Comments 18-Jun-02 16-Aug-02 NA
4 Present Workjng Paper to Public and Private Sector 03-Tul-02 12-Sep-02 NA
5.4 Consultation Groups
44 55 Final Deliverable 12-Jul-02 19-Sep-02 NA
Existing and Future Travel Demand Working Paper
52 8.1c Submit Working Paper to Project Team 19-Jun-02 26-Jul-02 NA
53 8.2b Review (by Client) 26-Jun-02 09-Aug-02 NA )
54 8.2a Collaborate Project Team Comments 12-Jul-02 16-Aug-02 NA
Present Working Paper to Public and Private Sector
56 - Conltation G r“i upf 26-Jul-02 12-Sep-02 NA
57 8.4 Final Deliverable 29-Jul-02 19-Sep-02 NA
Analysis Area Working Paper
72 [ IRY Submit Working Paper to Project Team 07-Jun-02 26-Jul-02 NA
73 11.2b Review (by Client) 14-Jun-02 09-Aug-02 NA }
74 11.2a Collaborate Project Team Comments 25-Jun-02 16-Aug-02 NA
76 113 Present Working Paper to Steering Committee 11-Jul-02 04-Sep-02 NA
77 Present Working Paper to Public and Private Sector
114 Consultation Groups 18-Jul-02 12-Sep-02 NA
78 11.5 Final Deliverable 19-Aug-02 19-Sep-02 NA
Transportation Problems and Opportunities Report
86 14.1c Submit Report to Project Team 19-Jun-02 23-Aug-02 NA
87 14.2b Review (by Client) 26-Jun-02 06-Sep-02 NA i
88 14.2a Collaborate Project Team Comments 09-Jul-02 13-Sep-02 NA
90 14.3 Present Report to Steering Committee 23-Jul-02 27-Sep-02 NA
o1 Present Working Paper to Public and Private Sector
144 Consultation Groups 30-Jul-02 04-Oct-02 NA
92 14.5 Final Deliverable 29-Nov-02, 17-Dec-02 NA

* 1D Refers to Project Summary Schedule . Page tof 2




Progress Report - 6/6/02

TABLE 1: Project Schedule for Study Deliverables
CA - US - ON - Ml Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 120 Transportation Alternatives Report
Feasible Transportation Alternatives Working Paper
101 3.1c Submit Working Paper to Project Team 19-Jul-02 23-Aug-02 NA
102 3.2b Review (by Client) 26-Jul-02 06-Sep-02 NA
103 3.2a Collaborate Project Team Comments 19-Aug-02 13-Sep-02 NA
105 33 Present Working Paper to Steering Committee 10-Sep-02 27-Sep-02 NA
106 Present Working Paper to Public Sector Advisory
34 Group and Private Sector 17-Sep-02 04-0ct-02 NA
107 3.5 Present Report to Local Government 24-Sep-02 11-Oct-02 NA
108 Hold First Round Public Information Centres / Publiq
3.6 PIC #1 | Information Meetings 01-Oct-02 18-Oct-02 NA
109 3.7 Final Deliverable 29-Nov-02 17-Dec-02 NA
Transportation Alternatives Report
116 5.1c Submit Report to Project Team 07-Nov-02 26-Nov-02 NA
117 5.2b Review (by Client) 14-Nov-02 04-Dec-02 NA
118 5.2a Collaborate Project Team Comments 06-Dec-02 08-Jan-03 NA
120 53 Present Report to Steering Committee 10-Jan-03 29-Jan-03 NA
121 Present Working Paper to Public and Private Sector
54 Consultation Groups 24-Jan-03 12-Feb-03 NA
122 5.5 Present Report to Local Government 11-Feb-03 28-Feb-03 NA
123 Hold Second Round Public Information Centres /
" |1 5.6 PIC #2 | Public Information Meetings 18-Feb-03 07-Mar-03 NA
124 5.7 Final Deliverable 16-Apr-03 06-May-03 NA
OM/PNF 130 Economic Benefits Report
132 2.1c Submit Report to Project Team 31-Mar-03 17-Apr-03 NA
133 22b Review (by Client) 07-Apr-03 25-Apr-03 NA
134 2.2a Collaborate Project Team Comments 22-Apr-03 09-May-03 NA
136 2.3 Present Report to Steering Committee 05-May-03 23-May-03 NA
137 2.4 Final Deliverable 07-May-03 28-May-03 NA
OM/PNF 140 Revenue Generation Report
147 4.1c Submit Report to Project Team 24-Mar-03 17-Apr-03 NA
148 42b Review (by Client) 31-Mar-03 25-Apr-03 NA
149 4.2a Collaborate Project Team Comments 14-Apr-03 09-May-03 NA
151 4.3 Present Report to Steering Committee 05-May-03 23-May-03 NA
152 4.4 Final Deliverable 07-May-03 28-May-03 NA
OM/PNF 150 Transportation Planning / Needs and Feasibility Report
163 5.1c Submit Report to Project Team 13-Jun-03 25-Jun-03 NA
164 5.2b Review (by Client) 20-Jun-03 03-Jul-03 NA
165 5.2a Collaborate Project Team Comments 15-Jul-03 25-Jul-03 NA
167 53 Present Report to Steering Committee 12-Aug-03 22-Aug-03 NA
168 Present Working Paper to Public and Private Sector
5.4 Consultation Groups 13-Aug-03 25-Aug-03 NA
169 5.5 Present Report to Local Government 04-Sep-03 16-Sep-03 NA
170 Hold Third Round Public Information Centres /
5.6 PIC #3 | Public Information Meetings 11-Sep-03 23-Sep-03 NA
171 5.7 Final Deliverable 10-Nov-03 20-Nov-03 NA
OM/PNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
178 1ic Submit Report to Project Team 10-Oct-03 23-Oct-03 NA
179 1.1d Review (by Client) 27-Oct-03 06-Nov-03 NA
181 1.2 Final Deliverable 10-Nov-03 20-Nov-03 NA
OM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator
187 | Final Deliverable 12-Apr-02 01-Apr-02 01-Apr-02

* 1D Refers to Project Summary Schedule Page 2 of 2




Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

URS

Coig Sherman

Date:  6/6/02
Billing: 3
Period:  4/01/02 to 4/31/02
Table 2: Budget by Deliverable Report
Deliverable [?ollars‘ (CON)

Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper $478,223 $56,207 $198,119 41%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624 $4,980  $20,862 25%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021 $6,907  $16,984 20%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413 $9,204  $9,204 8%
Travel Demand Analysis Process Working Paper $143,797 $0 $0 0%
Existing and Future Travel Demand Working Paper $297,108 $0 $0 0%
Analysis Area Working Paper $262,304 $2,464  $2,464 1%
Transportation Problems and Opportunities Report $669,637 $4,220  $4,220 1%
Feasible Transportation Alternatives Report $449,932 $9,510  $18,216 4%
Transportation Alternatives Report $652,896 $10,152  $21,851 3%
Economic Benefits Report $287,126 $0  $7,556 3%
Revenue Generation Report $211,431 $0 $0 0%
Transportation Planning / Needs and Feasibility Report $705,930 $0 $0 0%
Transportation Planning / Needs and Feasibility Summary Report $134,594 $0 $0 0%
Total  $4,564,034 $103,644 $299,276 7%

Progress Report




Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole Shefmnan

Date: 6/6/02
Biling: 3
Period:  5/01/02 to 5/31/02

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used
Strategic and Geographic Area Overview Working Paper 1306 449 1506 115%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 50 167 29%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 66 251 46%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 109 109 16%
Travel Demand Analysis Process Working Paper 743 0 0 0%
Existing and Future Travel Demand Working Paper 1835 0 0 0%
Analysis Area Working Paper 1623 27 27 2%
Transportation Problems and Opportunities Report 3574 94 94 3%
Feasible Transportation Alternatives Report 3037 78 158 5%
Transportation Alternatives Report 4121 88 271 %
Economic Benefits Report 1570 0 61 4%
Revenue Generation Report 1032 0 0 0%
Transportation Planning / Needs and Feasibility Report 3694 0 0 0%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 959 2642 10%

Progress Report
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PROGRESS REPORT

Date: 7/12/02
Period: 6/01/02 to 6/30/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #4
Period Ending June 30, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Study Team / Partnership meeting held June 12, 2002 in Windsor to review Draft
Strategic and Geographic Overview Paper,

Edited Draft Final Strategic and Geographic Overview Paper in response to
comments received from Study Team and Partnership.

Submitted Draft Final Strategic and Geographic Ovetview Paper to Consultant
Project Manager and placed copy on FTP site for Team review.

Travel Demand Analysis Process for Broad Geographic
Area and Methodology and Road Network for Focused
Analysis Area Interim Working Paper

Completed and distributed interim working paper.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

initiated draft working paper.
Initiated refinement of commercial vehicle survey data as provided by MTO.

Travel Demand Analysis Process Working Paper

Continued draft working paper.

Analysis Area Working Paper

Centinued draft working paper.
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PROGRESS REPORT

Date: 7112102
Period: 6/01/02 to 6/30/02

Transportation Problems and Opportunities Report

«  Continued mapping of Environmental Overview information gathered for the U.S.
side.

= Continued gathering of Environmental Overview information for the Canadian
side.

Feasible Transportation Alternatives Working Paper

= Continued review of Feasible Transportation Alternatives as proposed by
Owners/Operators/Proponents.

» Initiated review of additional alternatives as identified by the Consultant Team.

Consultation

= Introductory presentation with Owners/Operators/Proponents Consulfation Group
held June 11, 2002 in Windsor.

= Continued to update list of politicians, legislators, efc. to be notified of public
meetings being held over the course of the project.

= Continued to update Consultation Group contact lists; compiled a contact list of
principal border users,

Communications

= Communications Team meeting held June 12, 2002 in Windsor.

Service Deliverables / Project Management

«  Coordination of Project Team activities and internal progress telecorferences
continued.

= Status Report presented to the Windsor-Detroit Border Working Group on June
26, 2002.

= Web page content submitted for final review by Project Team May 23, 2002.
= Preparation of monthly Progress Reports and Invoicing.
»  Updating of schedule leading up to PIC #1 in October.

Work Proposed for Next Period

Strategic and Geographic Overview Working Paper

Present Strategic and Geographic Overview Working Paper at the Public Sector
Consultation Group and Border Users Consultation Group meetings July 11,
2002 in Port Huron.

«  Finalize and distribute SGAO Working Paper.
Page 2



URS

Uode Sherman

PROGRESS REPORT

Date: 7/12/02
Period: 6/01/02 to 6/30/02

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

«  Complete draft interim working paper.

Travel Demand Analysis Process Working Paper

= Submit draft working paper to Project Team.

Existing and Future Travel Demand Working Paper

= Assess existing travel demand.
»  Assess future highway/road and rail travel demand.
= Prepare and submit draft working paper for internal review.

Analysis Area Working Paper

= Prepare and submit draft working paper for internal review.

Transportation Problems and Opportunities Report

= Continue reviews of Archaeologica! and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

» Initiate preparation of Draft Report.

Feasible Transportation Alternatives Working Paper

= Develop Feasible Transportation Alternatives for consideration in the analysis
and evaluation.

=  Continue preparation of Draft Working Paper.

Consultation

«  Introductory Public Sector Consultation Group and Border Users Consultation
Group meetings to be held July 11, 2002 in Port Huron.

Continue to update Consultation Group contact lists.

Communications
Cbtain approval to launch Project Web Site.
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{eds Bharnan

PROGRESS REPORT

Date: 712/02
Period: 6/01/02 to 6/30/02

Service Deliverables / Project Management

«  Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concermn/Actions Required

The Consultant Team is experiencing difficulty in obtaining border crossing data for
auto and commercial vehicles, and processing times from Customs and Immigration.

Commercial Vehicle Survey Information received from MTO requires further
refinement. We are working to minimize the impacts of this additional work to the
project schedule.

Schedule Status

The Travel Demand Analysis Process for Broad Geographic Area and Methodology
and Road Network for Focused Analysis Area Interim Working Paper was completed
and distributed this period.

Delays in receiving the Commetcial Vehicle Survey data from MTO have delayed the
first round Public Information Centre to November 2002 (Exhibit 1). We are currently

working on a strategy to minimize the impacts of this additional work to the project
schedule.

Overall, we expect to complete the project within the contract completion date.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.
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Coder Sharpni

PROGRESS REPORT

Date: 7112/02
Period: 6/01/02 to 6/30/02

Budget Status

A total of $162,172 CDN was expended this billing period. The total budget spent to
date is $461,448 CDN, or 10% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of 1215 person hours were used this billing pericd. To date, 15 % of the total
project person hours have been used. Please see Table 3 for a breakdown of hours
by project deliverable and interim deliverable.

To date, 56% of the total Strategic Geographic Area Overview Working Paper budgst
and 142% of the total Strategic Geographic Area Overview Working Paper person
hours have been billed. The excess person hours is afiributed to delays resulting
from the OPSEU Strike, leading to extended co-ordination efforts.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Fri 12/07/02

PROJECT SCHEDULE {TO PIC #1)
CANADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP

PLANNING / NEED AND FEASIBILITY STUDY

Hhearan

Wiay June Jub August_[Seplamber __O_c‘w_bg_rrﬁy%w"
B TaskiWork Step # Fask Title Start Finish Duration [8/072/0 | 6/0 ] 9/0 | 30 ] 7/0 | /6 [4/0 ['8/6 | w0 | 570 | 96 | a1 E 701 | 01
1 3.1c Submit: Strategic and Geographic Area Working Paper to Project Team Mon 27/05/02 Mon Z7/05/02 1 day 3!
12 32a Prasent Working Papar fo Project Team Thu 08/06/62 Wed 12/06/02 5 days |
13 3.2b Review (by Client): Strategic and Geographic Area Working Paper Thu 30/05/G2 Wed 12/06/02 10 days
15 33 Present Working Paper to Public and Private Sector Consultation Groups Men 08/07/02 Fri 12/07/02 § days £]
6 34 Final Deliverablg: Strategic and Geographic Area Overview Working Faper Wed 24/07/02 Wed 24/07/02 i day ’
22 5.1a Prepare: Travel Damand Analysis Process for BGA & Mon 29/04/02 Mon 03/06/02 25 days
23 5.1 Methodology and Road Network for Focused Analysis Area (FAA) Intefim Working Paper Mon D8/06/02 Mon 03/06/02 20 days
24 &81a-1 Review: Trave! Demand Analysisfor Broad Geographic Area & Tue 04/06/02 Wed 12/06/02 7 days =
25 EALEN] Methodology and Road Netwark for Focused Analysis Area (FAA) |nterim Working Paper Tue 04/06/02 Wed 12/06/02 7 days
32 bic Prepare: Traltic Analysis Zone Systom and Trip Tables for FAA Interim Wotking Paper Mon 17/06/02 Fri 19/07/02 30 days ]
33 -ALER Review: Traffic Analysis Zone System and Trp Tables for FAA Interim Working Paper Mon 22/07/02 Thu 25/07/02 4 days ‘ ‘
39 5.2¢ Submit: Travel Demand Analysis Process Working Paper to Project Team Wed 31/07/02 Wed 3£/07/02 1 day
40 5.3b Review (by Client): Travel Demand Analysis Process Working Paper Thu 01/08/02 Wed 28/08/02 19 days
41 5.3a Collaborate Project Team Comments Thu 20/08/02 Thu 05/09/02 5 days
43 54 Present Working Paper to Public and Private Sector Consuitation Groups Thu 26/09/02 Tue 01/10/02 4 days D
44 3.5 Final Defiverabie: Travel Demand Analysis Process Working Paper Wed 09/10/02 Wed 09/10/02 1 day 0
52 8.1c Submit: Existing and Future Travel Demand Working Paper to Projoct Teamn Thu 15/08/02 Thu 15/08/02 1 day @
53 8.2 Review (by Client): Existing and Future Travet Demand Working Paper Fri 16/08/02 ‘Wed 28/08/02 9 days B
84 8.2a Collaborata Project Team Comments Thu 29/08/02 Thy 05/09702 5 days %0}
56 83 Present Working Paper to Public and Private Sector Consuitation Groups Thu 26/09/02 Tue 01/10/02 4 days IN
57 84 Finai Defiverable: Existing and Future Travel Demand Wotkmg Paper Wed 08/10/02 Wed 08/10/02 1 day
72 111¢ Submit: Analysis Area Working Paper The 15/08/02 Thu 15/08/02 1 day
I 1126 Review {by Client): Analysis Area Working Paper P 16/08/02 Wed 28/08/02 9 days
74 11.2a Collaborate Project Team Comments This 29/08/02 Thu 05/09/02 sdaysi| ¢ 1 | g4 i
76 13 Presentalion o Steerng Commites Wed 0a/08/02 Wed 04709702 1 day B
kiJ 4 Present Working Paper to Public and Private Sector Consultation Groups Thy 26/09/02 Fue 01/10/02 4 days
78 s Final Deliverabla: Analysis Arsa Working Paper Weg 09/10/02 Wed 09/10/02 1 day
86 14.1¢ Submit; P h Problems and Opp ities Report Fri 13/09/02 Fri 13/09/02 1day
a7 14.2b Review (by Client): Transportation Problems and Opportunities Report Mon £8/09/02 Thu 26/09/02 9 days
13 14.2a Collaborate Project Team Comments Fi 27109702 Ty 03/10/02 % days
90 4.3 Prasant Report to Steering Committes Mon 14/10/02 Fri 18/10/02 5 days O
gl 44 Presert Report {o Public and Private Sector Consultation Groups Mon 21/10/02 Fri 28/10/02 § days [N
0 3.1¢ Submiit: Feasible Transportation Allernatives Working Paper Fri 13/09/02 Fri 13/09/02 1day
102 3.2b Review {by Client): Feasible Transportation Altamatives Working Paper Mon 16/09/02 Thu 26/09/02 9 days
103 3.2z Cellaborate Project Team Comments Fri 27/09/02 Thu 03/10/02 5 days 7
165 33 Present Working Paper to Steering Committes Mon 14/10/02 Fri 1810/02 5 days [N
106 3.4 Present Working Paper to Public and Private Sector Consultation Groups Mon 21/10/02 Fri 25/10/02 5 days B
107 35 Present Repon to Local Government Mon 28/10/02 Fri01/11/02 5 days
108 PIC #1 Hoid Public. Cenfres /Public Mon 04/11/02 Fri 08/11/02 5 days




Progress Report - 12/07/2002

TABLE 1: Project Schedule for Study Deliverables URS

CA - US - ON - Ml Border Transportation Partnership Planning / Need and Feasibility Study

Strategic and Geographle Area Working Paper
IH 3.1¢ Submit Draft Working Paper to Project Team 23-Apr-02 27-May-02 27-May-02 _
12 3.2a Present Draft Working Paper to Project Team | 30-Apr-02 12-Jun-G2 12-0u0-02 |
13 3.2b Review (by Client) o j4-May-02 12-Jun-G2 12-Fun-02
15 Present Woriﬂng Paper to Public and Private Sector 30-May-02 12 FulO? NA
33 Consuttation Groups I
16 34 Final Deliverable ] orlun2 24-Jul-02 NA
2 Travel De:fmnd Am}lys:s for Broad Geographic 29 Mar-02 O03-Tun-02 03-Tun-02
a.la Area Interitn Working Paper ]
Methodology and Road Network for Focused
3 -Apt- 3-Jun- 3-Jun-
| 2 1 s1b_ | Analysis Area (FAA) Interim Working Paper 05-Apr02 4 Od-un02 | 03-Jun-02
Traffic Analysis Zone System and Trip Tables
k) - -May- -ful-02
2 5.1¢c for FAA Interim Working Paper 10-May-02 §  19-7ul0 NA
Travel Demand Analysis Process Working Paper
39 5.2¢c Submit Working Paper to Project Team - i 77&_728-Ma)‘-[}2 11-Jui-02 NA
40 5.3h Review (by Client) L DA-dun-2 28-Aug-G2 NA
41 53a Collaborate Project Team Comments_l__x lngun-DZ 05-8Sep-02 NA
4 Present Worlung Paper to Public and Private Sector 03-ul-02 01-Oct-02 NA
e 34| Consultation Groups .
44 5.5 Final Deliverable 12-Jui-02 09-Oct-02 NA
Existing and Future Travel Demand Working Paper
52 8.ic Submit Working Paper to Project Team o 19-benb2 15-Aug-02 NA
| 33 82b Review (by Client) 26-Tun-02 28-Aug-0 NA
| 54 | 823 | Collaborate Project Team Comments 12-Jul-(2 05-Sep-02 | NA
35 Present Workmg Paper to Pablic and Private Sector 26-Jul-02 01-0ct-02 NA
83 Consultation Groups
57 8.4 Finat Peliverable 29-Jul-02 09-Oct-02 NA
Analysis Area Working Paper
72 Submit Working Paper to Projecr Team 07-Jun-02 15-Aup-02 e o
73 Review (by Clieni) 14-Jun-02 28-Ang-02
74 Collghorate Project Feam Comments 25-Jun-02 05-Sep-02 ~ o
| 76 Present Working Paper 1o Steering Comrnittee TE8-Iul-02 | 04-Sep-02
” Present Working Pager to Public and Private Sector
3 4oopra 1 Consultation Groups 18-Jul-02 01-Oct-02 NA N N e
78 11.5 Final Deliverable 19-Aug-02 09-0ct-02 NA
Transportation Problems and Opportunities Report
86 14.tc | Submit Report to Project Team C19-fun-02 | 13-8ep-02 ] NA
87 142b | Review (by Client) ] 26-unn 26-Sep-02 NA )
88 1422 Collaborate Project Team Comments 3-Jal-02 03-Ogt-02 NA ]
50 _#43 | Present Report to Steering Committee 23-Jui-02 18-Oct-02 NA _ o
5] Present Working Paper to Public and Private Sector
gt | Conseliation Groups _ 30-Jul-02 25-Oct-02 NA
. 92 i4.5 Final Deliverable 29-Nov-02 21-Jan-03 NA

* 1D Refers to Project Summary Schedule Page 1 of 2



Progress Report

- 12/07/2002

TABLE 1: Project Scheduie for Study Deliverables
CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

ernatives Report

Feasible Transportation Alternatives Working Paper

101 ilc Submit Working Paper to Project Team o 19-3u02 13-8ep-02 NA
02| 32b | Review by Clienn 2602 | 265ep02 NA_ .
103 3.2 Collaborate Project Team Comments 19-Aug-62 03-0ct-02 oNA .
105 33 Present Working Paper to Steering Conmmittee 10-Sep-02 18-0ct-02 NA
106 Present Working Paper te Public Sector Advisory
.34 Group and Private Sector e 17-8ep-02 25-Oct-02 NA
167 35 Present Report to Local Government 24-Sep-02 01-Nov-02 NA
108 Hold First Round Public Information Centres / Publig
36PIC#1 | Information Meeling: 01-Oct-02 08-Nov-02 NA
109 37 Finaj Deliverable 29.Nov-02 21-Jan-03 NA
Transportation Alternatives Report
116 5.1¢ Submit Report to Project Team 07-Nov-(2 17-Dec-02 NA
iy 52b Review (by Client) 14-Nov-02 O7-Jan-03 1 NA
118 5.2a Celiaborate Project Team Comments 06-Dec-02 28-Jan-03 NA
120 5.3 Present Report to Steering Committee 10-Jan-03 18-Feh-03 NA
121 Present Working Paper to Public and Private Sector
54 Coasultation Groups 24-Jan-03 04-Mar-03 NA
122 3.5 Present Report to Local Governr L1-Feb-G3 20-Mar-03 NA
(23 . Hold Second Round Public Info
5.6 PIC #2 | Public Information Meetings 18-Feb-03 27-Mar-03 NA
124 5.7 Final Deliverable 16-Apr-03 28-May-03 NA
‘OM/PNF 130 Economic Benefits Report How ek
A3z 2l Submit Report to Project Team 31-Mar03 | 08-May-03 NA
REE 2.2 Review (by Client) 07-Apr-03 15-May-03 NA
134 2.2 Collaborate Project Team: Comments 22-Apr-03 02-Jun-03 NA
136 23 Present Report to Steering Commitize O5-May-03 NA
137 2.4 Final Deliverahie 07-May-03 NA )
OM/PNF 140 Reventie Géneration Report 707w :
_I47 | 4]¢ i Submil Report to Project Team L 24-Mar03 08-May-03 NA
148 | a2b | Review (by Client) ] 3-Mar03 | 15-May-03 NA
149 1 _Collaborate Project Team Comments 02-Jun-03 NA
151 _Present Report to Steering Commities _ _05-May-03 13-Jun-G3 NA
152 Final Deliverable 07-May-03 §7-Jun-03 NA
- OM/PNF 150 Transportation Planning / Needs and Feasibility Report .~
163 5.1¢ Submit Report 1o Project Tear £3-Jun-03 17-Jul-03 LNA
164 5.2b Review {by Client) 20-Jun-03 . NA .
165 | 32 ate Prosect Team Comraents 15-Jul-03 14Aug03 | NA
167 53 Present Report to Steering Commitiee 12-Aug-03 12-Sep-03 ONA
168 Present WOrkjng Paper 1o Public and Private Sector
1 54 Consultation Groups 13-Aug-03 .
169 55 Present Report to Local Government 04-Sep-03 & 06-Oc »
110 Hold Third Round Pui}iix.: Information Centres /
36 PIC#3 | Public Information Meeting: 11-Sep-03 4-0ct-03 | NA
171 5.7 Final Deliverable 10-Novy-03 11-Dec-03 NA
OM/PNF 160 Summary Transporiation Planning / Needs and Feasibility Summary Report *. & oo
178 ¢ Vle | Submit Report ta Project Team 10-Oct-03 1 12-Nov-03 NA -
179 1. 108 ] ReviewibyClienty . . I7-0ct03 | 26-Nov-03 NA
181 1 13 | Fial Deliverable 10-Nov-03 | 1t-Dec03 NA

OM/PNF 210 Finalization of Siudy Design pursuan't:_t

o negotiations with the Project Co-ordinator. -

187 |

Final Deliverable

12-Apr-G2 Gi-Apr-02

01-Apr-02

* i Refers to Project Summary Schaduls

Page 2 of 2




Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Table 2: Budget by Deliverable Report

Deliverable

Date:  12/07/2002

Billing: 4

Period:  6/01/02 to 6/30/02

Dollars (CDN)

Coter Sharaman

Budget This Period To Date % Used

Strategic and Geagraphic Area Overview Working Paper $478,223 $72,019  $270,138 56%
__Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624 §19,834 _$40,496 50%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021 $21,353  $38,337 45%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Infesim Working Paper $104,413 §12718 521,923 2%
__Travel Demand Analysis Process Working Paper $143,797 0 $0 0%
Exdisting and Fulure Travel Demand Working Paper $297,106 0 $0 0%
Analysls Area Working Paper $262,304 $3,851 6315 2%
Transportation Problems and Opporiunities Raport $669,637 $7.51 B4 2%
Feasible Transportation Altematives Report $449,932 $12,369  $30,585 %
Transportation Alternatives Report $652,896 $12507  $34,358 5%
Economic Benefits Report $287,126 $0  $7.556 3%
Revenus Genearation Report $211,431 $0 $0 0%
Transportation Planning / Needs and Feasibility Report $705,930 $_ % 0%
Transportation Planning / Neads and Feasibility Summary Report $134,594 $0 50 0%
Total $4,564,034 $162,172  3461,448 0%

Progress Report



Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Table 3: Hours by Deliverable Report

Date:
Billing:

12/07/2002
4

{ole Sherman

Period:  6/01/02 to 6/30/02

Deliverable Hours
Budget This Period To Date % Used
Strategic and Geographic Area Overview Working Paper 1305 347 1853 142%

_ Travel Demand Analysis Process for Broad Geographic Area - Intesim Working Paper 571 190 357 63%
Devalopmen of Methodology and Road Network for FAA - Interim Working Papsr 541 162 413 8%
Development of Traffic Analysis Zone System and Trip Tables for FAA - intedm Working Paper 636 116 224 32%

_ Travel Demand Analysis Process Working Paper 743 0 0 0%
Existing and Future Travel Demand Working Paper 1835 0 0 0%

__Analysis Area Working Paper 1623 52 79 5%
Transportation Prebiems and Opportunitias Report 3574 152 245 %
Feasible Transportation Altematives Report 3037 126 284 8%

. Transportation Altematives Report 4121 i 42 8%
Economic Benefits Report 1570 0 61 4%
Revenue Generation Report 1032 0 0 0%

llllll Transportation Planning / Needs and Feasibility Report L 3694 0 0 0%
Transportation Planning / Needs and Feasibitity Summary Report 941 0 0 0%

Total 25284 1215 3857 15%

Progress Report



Table 4

Cumulative Spending Curve Cole Sherman
CAN - US - ON - Ml Transportation Partnership Planning / Need and Feasibility Study
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PROGRESS REPORT

Date: 8/14/02
Period: 7/01/02 to 7/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #5
Period Ending July 31, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

= Received, evaluated and implemented additional edits and revisions to the
Strategic and Geographic Area Overview Working Paper

Presented the Strategic and Geographic Area Overview Working Paper in
meetings with the Public Sector Consultation Group and the Principal Users
Consultation Group in Port Huron, Michigan on July 10.

« Distributed draft Strategic and Geographic Area Overview Working Paper to
Partnership, Project Team, and participants in the Public Sector Consultation
Group and Principal Users Consultation Group in Port Huron, Michigan on July
10.

Distributed draft Strategic and Geographic Area Overview Working Paper to
Border Crossing Owners/Operators/Proponents Consultation Group mid-July.

Delivered the first draft of the Executive Summary.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

Refined base year road network by updating speeds, volumes, volume-delay
functions and other link attributes to be consistent throughout the study area.

Developed cross-border trip tables for passenger cars and commercial vehicles
from survey databases.

Performed several logic checks with commercial vehicle and passenger car data
and correct miscoded trips; expanded database for use in the study.

» Reviewed and expanded passenger car survey with significant increase in
usable sample for Detroit/Windsor trips.

» Updated and refined the commercial vehicle database, including major effort to
geocode and provide local geographic detail to trips originating/destined to

Page 1
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PROGRESS REPORT

Date: 8/14/02
Period: 7/01/02 to 7/31/02
Windsor or Detroit; process involved discussions with trucking and auto industry
representatives and use of supplemental data sources.

Created background traffic trip table for Windsor and Detroit.

»  Performed preliminary base year model and validation runs, including the update
of available travel O-D data to reflect 2000 base year conditions.

«  Completed a significant portion of the Interim Working Paper.

Travel Demand Analysis Process Working Paper

Collected comments from Partnership on Version 2 of the interim working paper.

Existing and Future Travel Demand Working Paper
Analyzed passenger car and commercial vehicle surveys.
«  Examined traffic count data and existing traffic conditions.

Performed site visits to Windsor/Detroit, for discussions with local
transportation/traffic staff.

Made data requests for transportation, socio-economic and land use data to
support forecasting process.

« Performed trend examination of historic crossing flows by mode/commodity type.

Analyzed commercial vehicle data to segment into commodities and correlate
with BTS/StatsCan and CVS data sources to provide base line for demand
forecasting.

Interviews with trucking and rail representatives.

= Compiled socio-economic forecasts to provide input into the forecasting process.

Analysis Area Working Paper

«  Continued draft working paper.

Transportation Problems and Opportunities Report

= Continued mapping of Environmental Overview information gathered for the U.S.
side.

= Continued gathering of Environmental Overview information for the Canadian
side.

Initiated mapping of Environmental Overview information for the Canadian side.

Feasible Transportation Alternatives Working Paper

Initiated preparation of a Current Proposals Information Package for use by
senior government officials.

Continued review of Feasible Transportation Alternatives as proposed by
Owners/Operators/Proponents.

Page 2
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PROGRESS REPORT

Date: 8/14/02
Period: 7/01/02 to 7/31/02

Continued review of additional alternatives as identified by the Consultant Team.

Initiated development of a pass/fail assessment framework for Transportation
Alternatives.

Consultation

Introductory Public Sector Consultation Group and Principal Users Consultation
Group meetings held in Port Huron, Michigan on July 10, 2002.

Meetings held with Border Crossing Owners/Operators/Proponents held July 11
and July 12, 2002. Additional meetings held to clarify proposals, as required.

Created preliminary list of federal, state/provincial and local regulations and
permitting processes required for the construction of a new border crossing.

Met separately with Detroit River Tunnel Partnership, Canadian Transit
Company, and Mich-Can to discuss proponents’ proposed timeframes, approvals
required and process for moving forward with their proposals.

Communications

Developed and revised written materials to be posted to the Partnership Web
site. Materials included Frequently asked Questions document and Fact Sheet.

Forwarded Web site materials to Partnership communications team for feedback
and approvals and revised materials appropriately.

Followed up with Partnership communications team regarding approval dates
and revisions to documents.

Developed key message document for Partnership communication team
approval.

Ongoing updates to media tracking document and monitoring for coverage.

Ongoing liaison with Partnership communications regarding possible issues
around study.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

Updating of schedule leading up to PIC #1 in November.

Page 3
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PROGRESS REPORT

Date: 8/14/02
Period: 7/01/02 to 7/31/02

Work Proposed for Next Period

Strategic and Geographic Overview Working Paper

Solicit, receive, review, respond to, and accommodate suggested edits and
revisions to the Strategic and Geographic Overview Working Paper for final
production.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

«  Complete and distribute draft interim working paper.
Finalize interim working paper based on comments received.

Travel Demand Analysis Process Working Paper

= Prepare and submit draft working paper.

Existing and Future Travel Demand Working Paper
= Assess existing travel demand.
Assess future highway/road and rail travel demand.

= Prepare and submit draft working paper to Project Team.

Analysis Area Working Paper

«  Prepare and submit draft working paper for internal review.

Transportation Problems and Opportunities Report

«  Continue reviews of Archaeological and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

Continue preparation of Draft Report.

»  Continue mapping of Environmental Overview Information for both Canadian and
US sides.

Feasible Transportation Alternatives Working Paper

Finalize and distribute Current Proposals Information Package for use by senior
government officials.

= Develop Feasible Transportation Alternatives for consideration in the analysis
and evaluation.

«  Continue preparation of Draft Working Paper.

Page 4
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PROGRESS REPORT

Date: 8/14/02
Period: 7/01/02 to 7/31/02

Consultation

= Meetings with Detroit Windsor Northern Border Working Group and Steering
Committee in Windsor on September 31/ 4t 2002.

= Continue to update Consultation Group contact lists.

Communications

= Develop press release and media relations outreach around the launch of the
Partnership Web site.

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

Significant additional work was required to geocode additional commercial vehicle
survey data and provide traffic zone level of detail needed for modeling purposes.
Proceeding with very compressed schedule to make up for the commercial vehicle
survey delays.

In response to recent funding announcements by government and issues raised by
proponents of border crossings the Consultant Team is working with the Project
Team to develop an accelerated schedule for the completion of the Planning/Need
and Feasibility Study.

Schedule Status

The Draft Strategic and Geographic Area Overview Working Paper was completed
and distributed this period.

Delays in receiving the Commercial Vehicle Survey data from MTO have delayed the
first round Public Information Centre to November 2002 (Exhibit 1). We have
committed to holding the first round of Public Information Centres during the week of
November 11, 2002.

Overall, we expect to complete the project within the contract completion date, and
are reviewing opportunities to accelerate the schedule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.
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PROGRESS REPORT

Date: 8/14/02
Period: 7/01/02 to 7/31/02

Budget Status

A total of $209,906 CDN was expended this billing period. The total budget spent to
date is $671,354 CDN, or 15% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of 1216 person hours were used this billing period. To date, 20 % of the total
project person hours have been used. Please see Table 3 for a breakdown of hours
by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Progress Report - 8/16/02

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

URS

v Senedule | Seheaule | . Actua
ID* | Work Task Title . . Completion| Comment
Step # Completion | Completion Date
Date Date
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
11 3.1c Submit Draft Working Paper to Project Team 23-Apr-02 27-May-02 27-May-02
12 3.2a Present Draft Working Paper to Project Team 30-Apr-02 12-Jun-02 12-Jun-02
13 3.2b Review (by Client) 14-May-02 12-Jun-02 12-Jun-02
15 Present Working Paper to Public and Private Sector 30-May-02 12-3u1-02 12-3u1-02
33 Consultation Groups
16 34 Final Deliverable 7-Jun-02 24-Jul-02 24-Jul-02
Travel Demand Analysis for Broad Geographic
22 5.1a Area Interim Workinyg Paper B 22-Mar-02 $-Jun-02 $-Jun-02
Methodology and Road Network for Focused
23 5.1b Analysis AfZa (FAA) Interim Working Paper S-Apr-02 $-Jun-02 $-Jun-02
Traffic Analysis Zone System and Trip Tables
32 5.1c for FAA lnt:;im Worki{lg Paper i 10-May-02 6-Aug-02 6-Aug-02
Travel Demand Analysis Process Working Paper
39 5.2¢c Submit Working Paper to Project Team 28-May-02 16-Aug-02 NA
40 5.3b Review (by Client) 4-Jun-02 13-Sep-02 NA
41 5.3a Collaborate Project Team Comments 18-Jun-02 20-Sep-02 NA
13 Present Working Paper to Public and Private Sector 3-3ul-02 17-0ct-02 NA
5.4 Consultation Groups
44 5.5 Final Deliverable 12-Jul-02 24-0Oct-02 NA
Existing and Future Travel Demand Working Paper
52 8.1c Submit Working Paper to Project Team 19-Jun-02 30-Aug-02 NA
53 8.2b Review (by Client) 26-Jun-02 13-Sep-02 NA
54 8.2a Collaborate Project Team Comments 12-Jul-02 20-Sep-02 NA
56 Present Working Paper to Public and Private Sector 26-Jul-02 17-0ct-02 NA
8.3 Consultation Groups
57 8.4 Final Deliverable 29-Jul-02 24-0Oct-02 NA
Analysis Area Working Paper
72 11.1c Submit Working Paper to Project Team 7-Jun-02 30-Aug-02 NA
73 11.2b Review (by Client) 14-Jun-02 13-Sep-02 NA
74 11.2a Collaborate Project Team Comments 25-Jun-02 20-Sep-02 NA
76 113 Present Working Paper to Steering Committee 11-Jul-02 4-Sep-02 NA
77 Present Working Paper to Public and Private Sector
114 Consultation Groups 18-Jul-02 17-Oct-02 NA
78 11.5 Final Deliverable 19-Aug-02 24-0ct-02 NA
Transportation Problems and Opportunities Report
86 14.1c Submit Report to Project Team 19-Jun-02 30-Sep-02 NA
87 14.2b Review (by Client) 26-Jun-02 14-Oct-02 NA
88 14.2a Collaborate Project Team Comments 9-Jul-02 21-Oct-02 NA
90 143 Present Report to Steering Committee 23-Jul-02 28-Oct-02 NA
0 Present Working Paper to Public and Private Sector
144 Consultation Groups 30-Jul-02 4-Nov-02 NA
92 14.5 Final Deliverable 29-Nov-02 28-Jan-03 NA

* ID Refers to Project Summary Schedule
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Table 2: Budget by Deliverable Report

Date: 8/16/02

Biling: 5

Period:  7/01/02 to 7/31/02

Dollars (CDN)

Deliverable - -

Budget  This Period ToDate % Used

Strategic and Geographic Area Overview Working Paper $478,666 $29,617  $299,755 63%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $87,124 $19,124 $59,620 68%
Development of Methodology and Road Network for FAA - Interim Working Paper $79,521 $13,102 $51,439 65%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413 $17,320 $39,243 38%
Travel Demand Analysis Process Working Paper $143,797 $0 $0 0%
Existing and Future Travel Demand Working Paper $297,106 $32,381 $32,381 11%
Analysis Area Working Paper $262,304 $2,617 $8,932 3%
Transportation Problems and Opportunities Report $669,637 $65,726 $77,468 12%
Feasible Transportation Alternatives Report $449,932 $15,849 $46,434 10%
Transportation Alternatives Report $652,896 $10,402 $44,760 %
Economic Benefits Report $286,683 $3,768 $11,324 4%
Revenue Generation Report $211,431 $0 $0 0%
Transportation Planning / Needs and Feasibility Report $705,930 $0 $0 0%
Transportation Planning / Needs and Feasibility Summary Report $134,594 $0 $0 0%
Total $4,564,034 $209,906.12  $671,354 15%

Progress Report



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study -

Date: 8/16/02
Billing: 5
Period:  7/01/02 to 7/31/02

Table 3: Hours by Deliverable Report

Deliverable - ngrs
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 254 2106 161%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 70 427 75%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 37 450 83%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 38 262 38%
Travel Demand Analysis Process Working Paper 743 0 0 0%
Existing and Future Travel Demand Working Paper 1835 0 0 0%
Analysis Area Working Paper 1623 16 95 6%
Transportation Problems and Opportunities Report 3574 572 817 23%
Feasible Transportation Alternatives Report 3037 149 433 14%
Transportation Alternatives Report 4121 58 399 10%
Economic Benefits Report 1570 23 84 5%
Revenue Generation Report 1032 0 0 0%
Transportation Planning / Needs and Feasibility Report 3694 0 0 0%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 1216 5072 20%

Progress Report



Table 4

CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study

Cumulative Spending Curve

URS
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PROGRESS REPORT

Date: 9/12/02
Period: 8/01/02 to 8/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #6
Period Ending August 31, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Continued to receive information applicable to existing conditions and revised
Strategic and Geographic Area Overview Working Paper accordingly.
Incorporated City of Windsor recommendations and revised statements
concerning maritime interests.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

Continued working on Interim Working Paper, incorporating comments from
modeling working group.

Travel Demand Analysis Process Working Paper

Continued with revisions to Travel Demand Analysis Process Working Paper.

Existing and Future Travel Demand Working Paper

Consulted with SEMCOG to identify best means of making presentation to their
constituency in October.

Provided evaluation of future conditions estimate that was made by maritime
interests.
Analysis Area Working Paper

Continued draft working paper.

Transportation Problems and Opportunities Report

Continued mapping of Environmental Overview information gathered for the U.S.
side.
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PROGRESS REPORT

Date: 9/12/02
Period: 8/01/02 to 8/31/02

Continued mapping of Environmental Overview information for the Canadian
side.

Feasible Transportation Alternatives Working Paper

Finalized the Current Proposals Information Package for use by senior
government officials.

Continued review of Feasible Transportation Alternatives as proposed by
Owners/Operators/Proponents.

Continued review of additional alternatives as identified by the Consultant Team.

Continued development of a pass/fail assessment framework for Transportation
Alternatives.

Economic Benefits Report

Developed methodology document for economic benefits report.

Collected historical economic data to support economics benefits assessment
and travel demand forecasting.

Developed new task order to fit within the revised schedule.

Consultation

Participated in discussions to determine nature and logistics of upcoming public
open house meetings.

Consulted with local community resources in search of meeting rooms for public
open house meetings this fall.

Additional meeting held with Mich-Can on August 6, 2002 in Windsor to clarify
their proposal.

Presented Study Overview at the Bringing Order to the Border Conference
August 6, 2002.

Initiated planning / siting of Public Information Open Houses and consultation
activities leading up to this event.

Communications

Ongoing liaison with communications partners regarding approvals of the FAQ
and Fast Fact documents for the Web site.

Developed a press release/media advisory for the launch of the Web site.
Ongoing liaison with communications team regarding approvals on news release.
Ongoing updates to media tracking document and monitoring for coverage.

Ongoing liaison with partnership communications regarding possible issues
around study.
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PROGRESS REPORT

Date: 9/12/02
Period: 8/01/02 to 8/31/02

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

Updating of schedule leading up to PIC #1 in November. Initiated development
of accelerated schedule, for consideration by the Steering Committee.

Work Proposed for Next Period

Strategic and Geographic Overview Working Paper

Post downloadable version of draft Working Paper on Project Web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

Finalize interim working paper based on comments received.

Travel Demand Analysis Process Working Paper

Complete and distribute final revision of Travel Demand Analysis Working Paper.

Existing and Future Travel Demand Working Paper
Assess existing travel demand.
Assess future highway/road and rail travel demand.

Prepare and submit draft working paper to Project Team.

Analysis Area Working Paper

Prepare and submit draft working paper for internal review.

Transportation Problems and Opportunities Report

Continue reviews of Archaeological and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

Continue preparation of Draft Report.

Continue mapping of Environmental Overview Information for both Canadian and
US sides.
Feasible Transportation Alternatives Working Paper

Continue development of Feasible Transportation Alternatives for consideration
in the analysis and evaluation.
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PROGRESS REPORT

Date: 9/12/02
Period: 8/01/02 to 8/31/02
= Continue preparation of Draft Working Paper.

Economic Benefits Report

Continue work on Economics benefit assessment.

Consultation

Work to finalize Tentative Presentation schedule of Transportation Problems &
Opportunities Report & Feasible Transportation Alternatives.

= Continue to update Consultation Group contact lists.

Communications

= Distribution of Web site news release to target media.

Completion of the key message document with all partnership input and
approval.

Service Deliverables / Project Management
«  Attend Steering Committee Meeting in Romulus Michigan September 3¢ and 4.

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

A major revision to truck traffic data has resulted in additional reworking of the Travel
Demand Forecasting and Analysis tasks. We are working to minimize the effects on
the schedule and are advising the Partnership of estimated additional costs.

In response to recent funding announcements by government and issues raised by
proponents of border crossings the Consultant Team is working with the Project
Team to develop an accelerated schedule for the completion of the Planning/Need
and Feasibility Study for consideration by the Steering Committee. In addition, a
proposal to accelerate later stages of the environmental approvals process is
developed for consideration.

Schedule Status

The set-back experienced with the receipt of traffic data has delayed the original
completion date of several deliverables: we are working to minimize the impacts of
this set-back.
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PROGRESS REPORT

Date: 9/12/02

Period: 8/01/02 to 8/31/02

First round Public Information Open Houses will be held during the week of
November 11, 2002.

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional opportunities to accelerate the schedule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of $ 161,843.71 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $833,197.86 CDN, or 18% of the
total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1216 person hours were invoiced this billing period. To date, 20% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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TABLE 1: Project Schedule for Study Deliverables

Ontario - Michigan Border Transportation Partnership Planning / Need and Feasibility Study

URS

Task Sehedule | Scheaule | Actud
ID* | Work Task Title . . Completion| Comment
Step # Completion | Completion Date
Date Date
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
12 3.1c Submit Draft Working Paper to Project Team 22-May-02 27-May-02 NA
13 3.2a Present Draft Working Paper to Project Team 30-May-02 31-May-02 NA
14 3.2b Review (by Client) 13-Jun-02 14-Jun-02 NA
Present Working Paper to Public Sector Advisor
16 3.3 Group and Privfte S];ctor Y 27-Jun-02 28-Jun-02 NA
17 34 Final Deliverable 09-Jul-02 12-Jul-02 NA
Travel Demand Analysis for Broad Geographic
3 5.1a Area Interim Workinyg Paper e 28-May-02 27-May-02 NA
Methodology and Road Network for Focused
28 5.1b Analysis Afza (FAA) Interim Working Paper 04-Jun-02 31-May-02 NA
Traffic Analysis Zone System and Trip Tables for
35 5.1c FAA Interinf] Working lzlaper i 28-May-02 27-May-02 NA
Travel Demand Analysis Process Working Paper
42 5.2¢ Submit Working Paper to Project Team 04-Jun-02 31-May-02 NA
43 5.3a Present Working Paper to Project Team 18-Jul-02 28-Jun-02 NA
44 5.3b Review (by Client) 25-Jul-02 08-Jul-02 NA
Present Working Paper to Public Sector Advisor
46 5.4 Group and Privie SI;ctor Y 01-Aug-02 12-Jul-02 NA
47 5.5 Final Deliverable 09-Aug-02 02-Aug-02 NA
Existing and Future Travel Demand Working Paper
55 8.1c Submit Working Paper to Project Team 23-Aug-02 19-Aug-02 NA
56 8.2a Present Working Paper to Project Team 09-Sep-02 06-Sep-02 NA
57 8.2b Review (by Client) 17-Sep-02 13-Sep-02 NA
Present Working Paper to Public Sector Adviso:
39 8.3 Group and Privfte Sictor i 26-Aug-02 26-Jul-02 NA
60 8.4 Final Deliverable 03-Sep-02 02-Aug-02 NA
Analysis Area Working Paper
75 11.1c Submit Working Paper to Project Team 17-Sep-02 16-Aug-02 NA
76 11.2a Present Working Paper to Project Team 01-Oct-02 06-Sep-02 NA
77 11.2b Review (by Client) 02-Oct-02 19-Sep-02 NA
79 11.3 Present Working Paper to Steering Committee 19-Jun-02 26-Jul-02 NA
20 Present Work'ing Paper to Public Sector Advisory
11.4 Group and Private Sector 26-Jun-02 02-Aug-02 NA
81 11.5 Final Deliverable 09-Jul-02 16-Aug-02 NA
Transportation Problems and Opportunities Report
89 14.1c Submit Report to Project Team 23-Jul-02 30-Aug-02 NA
90 14.2a Present Report to Project Team 30-Jul-02 06-Sep-02 NA
91 14.2b Review (by Client) 29-Aug-02 19-Sep-02 NA
93 14.3 Present Report to Steering Committee 26-Aug-02 23-Aug-02 NA
94 Pr§sent Report to Public Sector Advisory Group and
14.4 Private Sector 03-Sep-02 30-Aug-02 NA
95 14.5 Final Deliverable 12-Sep-02 13-Sep-02 NA




TABLE 1: Project Schedule for Study Deliverables

Ontario - Michigan Border Transportation Partnership Planning / Need and Feasibility Study

URS

v Sohadule | Schedule | Actal
ID* | Work Task Title . . Completion| Comment
Step # Completion | Completion Date
Date Date
OM/PNF 120 Transportation Alternatives Report
Feasible Transportation Alternatives Working Paper
104 3.1c Submit Working Paper to Project Team 26-Sep-02 27-Sep-02 NA
105 3.2a Present Working Paper to Project Team 03-Oct-02 04-Oct-02 NA
106 3.2b Review (by Client) 16-Dec-02 17-Dec-02 NA
108 3.3 Present Working Paper to Steering Committee 06-Aug-02 23-Aug-02 NA
109 34 Group and Private Sector 13-Aug-02 30-Aug-02 NA
110 3.5 Present Report to Local Government 04-Sep-02 13-Sep-02 NA
11 Hold First Round Public Information Centres /
3.6 PIC#1 | Public Information Meetings 25-Sep-02 27-Sep-02 NA
112 3.7 Final Deliverable 02-Oct-02 04-Oct-02 NA
Transportation Alternatives Report
119 S.1c Submit Report to Project Team 10-Oct-02 11-Oct-02 NA
120 5.2a Present Report to Project Team 17-Oct-02 18-Oct-02 NA
121 5.2b Review (by Client) 16-Dec-02 17-Dec-02 NA
123 53 Present Report to Steering Committee 22-Nov-02 04-Dec-02 NA
124 Prf:sent Report to Public Sector Advisory Group and
5.4 Private Sector 02-Dec-02 11-Dec-02 NA
125 5.5 Present Report to Local Government 06-Jan-03 15-Jan-03 NA
126 Holq Second Rt?und Pub?ic Information Centres /
5.6 PIC#2 | Public Information Meetings 27-Jan-03 05-Feb-03 NA
127 5.7 Final Deliverable 10-Feb-03 19-Feb-03 NA
OM/PNF 130 Economic Benefits Report
135 2.1c Submit Report to Project Team 26-Feb-03 07-Mar-03 NA
136 2.2a Present Report to Project Team 05-Mar-03 14-Mar-03 NA
137 2.2b Review (by Client) 02-May-03 13-May-03 NA
139 2.3 Present Report to Steering Committee 15-Apr-03 25-Apr-03 NA
140 2.4 Final Deliverable 23-Apr-03 02-May-03 NA
OM/PNF 140 Revenue Generation Report
150 4.1c Submit Report to Project Team 07-May-03 16-May-03 NA
151 4.2a Present Report to Project Team 21-May-03 02-Jun-03 NA
152 4.2b Review (by Client) 23-May-03 04-Jun-03 NA
154 43 Present Report to Steering Committee 15-Apr-03 25-Apr-03 NA
155 4.4 Final Deliverable 23-Apr-03 02-May-03 NA
OM/PNF 150 Transportation Planning / Needs and Feasibility Report
166 5.1c Submit Report to Project Team 07-May-03 16-May-03 NA
167 5.2a Present Report to Project Team 21-May-03 02-Jun-03 NA
168 5.2b Review (by Client) 23-May-03 04-Jun-03 NA
170 53 Present Report to Steering Committee 30-Jun-03 03-Jul-03 NA
171 Prf:sent Report to Public Sector Advisory Group and
5.4 Private Sector 09-Jul-03 11-Jul-03 NA
172 5.5 Present Report to Local Government 30-Jul-03 01-Aug-03 NA
173 Holq Third Roupd Publi(f Information Centres /
5.6 PIC#3 | Public Information Meetings 27-Aug-03 29-Aug-03 NA
174 5.7 Final Deliverable 28-Aug-03 02-Sep-03 NA
OM/PNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
181 1.1c Submit Report to Project Team 19-Sep-03 23-Sep-03 NA
182 1.1d Review (by Client) 26-Sep-03 30-Sep-03 NA
184 1.2 Final Deliverable 25-Nov-03 28-Nov-03 NA

OM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator

187

Final Deliverable

28-Oct-03

30-Oct-03

NA
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Date:  9/19/2002
Biling: 6
Period:  8/01/02 to 8/31/02
Table 2: Budget by Deliverable Report
Deliverable .Dollalrs (CDN)

Budget  This Period ToDate % Used

Strategic and Geographic Area Overview Working Paper $478,223.00 $427.93  $300,182.75 63%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $330.87 $59,950.66 73%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $7,921.33 $59,360.21 70%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $19,848.15 $59,090.80 57%
Travel Demand Analysis Process Working Paper $143,797.26 $16,906.63 $16,906.63 12%
Existing and Future Travel Demand Working Paper $297,105.92 $56,524.63 $88,905.27 30%
Analysis Area Working Paper $262,303.61 $12,485.16 $21,417.21 8%
Transportation Problems and Opportunities Report $669,636.69 $10,117.53 $87,585.14 13%
Feasible Transportation Alternatives Report $449,932.18 $19,349.54 $65,783.80 15%
Transportation Alternatives Report $652,896.03 $1,628.62 $46,388.34 7%
Economic Benefits Report $287,126.00 $16,303.32 $27,627.05 10%
Revenue Generation Report $211,430.87 $0.00 $0.00 0%
Transportation Planning / Needs and Feasibility Report $705,929.60 $0.00 $0.00 0%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $0.00 0%
Total $4,564,033.16  $161,843.71 $833,197.86 18%



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study

Date:  9/19/2002
Biling: 6
Period:  8/01/02 to 8/31/02

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used
Strategic and Geographic Area Overview Working Paper 1306 23 2129 163%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 427 75%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 450 83%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 53 314 45%
Travel Demand Analysis Process Working Paper 743 20 20 3%
Existing and Future Travel Demand Working Paper 1835 13 13 1%
Analysis Area Working Paper 1623 6 100 6%
Transportation Problems and Opportunities Report 3574 0 817 23%
Feasible Transportation Alternatives Report 3037 6 439 14%
Transportation Alternatives Report 4121 0 399 10%
Economic Benefits Report 1570 95 179 11%
Revenue Generation Report 1032 0 0 0%
Transportation Planning / Needs and Feasibility Report 3694 0 0 0%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 213 5285 21%



Dollars

Table 4

CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study

Cumulative Spending Curve
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PROGRESS REPORT

Date: 11/15/02
Period: 10/01/02 to 10/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #8
Period Ending October 31, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper
This task is complate.

Posted downloadable version af draft Working Paper on Project Web site,

Traffic Analysis Zone System and Trip Tables for FAA

Interim Working Paper
Continued warking on Interim Working Paper, incorperating comments from
modsafing warking group.

Travel Demand Analysis Process Warking Paper
Continued with reviews and revisions 1o Travel Demand Analysis Process
Working Paper.

Existing and Future Travel Demand Working Paper

Censulted with SEMCOG to identify best means of making presentation to their
conslituency in October.

Provided evaluation of future conditions astimate that was made by maritime
Interests.

Frepared draft report for intemal review.

Analysis Area Working Paper

Continued draft working paper.
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PROGRESS REPORT

Date; 11/1502
Period: 10/01/02 to 10/31/02

Transportation Problems and Opportunities Report

= Continued mapping of Environmental Overview information gathered for the U.S.
side.

= Continued mapping of Environmental Overview information for the Canadian
side,

= Continued draft working paper.
Prepared internal repor.

Feasible Transportation Alternatives Working Paper

Continued review of Feasible Transportation Alternatives as proposed by
Owners/Operators/Proponznis,

Cantinued review of additional alternatives as identified by the Consultant Team.

Continued development of a2 passiiail assessment framawark for Transportation
Alternalives.

Economic Benefits Report

Daveloped an econamic assessment of the "do nothing” scenario and provided a
tachnical memorandum dascribing the costs of not doing anything.

Collzcted data to support econamics benefils assessment and travel demand
faracasting.

+  Provided economic input and support la the 1Bl Groug in support of the travel
demand forecasiing.

Cansultation
Meeting held wilh Canadian and US Customs on Ociober 3, 2002 in Detroit.

Meeling held with preject Steering Committee and Windsar-Detroit Bordar
Warking Graup cn Cclober 7, 2002.

«  Public and Private Sector Consultation Graup meetings canducted on Cetober
16, 2002 in Windsor.

Initiated planning / siting of Public Information Opsn Houses and consultation
activities lzading up to this event.

Conducted Council meslings in the study area, including Windsor, LaSalle,
Essex, and Delroit.

«  SEMCOG meeting held on Oclober 23, 2002,
+  Meeting held with Remo Mancini (Ambassador Bridge) on October 30, 2002.

Communications
Ongeing liaison with communications team regarding approvals on news release.
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PROGRESS REPORT

Data: 111502
Period: 10/01/02 1o 10/31/02

»  Ongoing updales to media tracking document and monitoring for coverage.

+  Ongoing liaison with parinership communications regarding possible issuss
around study.

+  Developed newspaper advertisement to announce upcoming Public Information
Open Houses.

+  Ongoing updating of Project Wab-site.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress tefeconferences
cantinued.

+  Preparalion of monthly Progress Reports and Inveicing.
+  Updating of schedulz leading up to PIOH #1 in Novembear.

Work Proposed for Next Period

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

= Finalize interim working papsr based on comments receved.

Travel Demand Analysis Process Working Paper

Complete and distribute draft of Travel Demand Analysis Working Paper,

Existing and Future Travel Demand Working Paper
ASsess existing travel demand,
Assess future highwayroad and ral travel demand.

Prepare and submit draft working paper lo Project Team.

Analysis Area Working Paper

Prepare and submit draft warking paper for internal review,

Transportation Problems and Opportunities Report

+  Conlinue reviews of Archaeological and Heritage, Natural Environment, and
Environmental Mapping on both Canadian and U.S. sides.

«  Continue preparation of Draft Report.
+  Continue mapping of Environmental Gverview Infermation for both Canadian and
US sides.
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PHOGRESS REPCRT

Date: 11/15/02
Period: 10/01/02 to 10/31/02
«  Prepare and submit drafi working paper for intemal review.
»  Prepare and submit draff report for intemal review,

Feasible Transportation Alternatives Working Paper

Continue developmant of Feasible Transporation Altematives for consideration
in the analysis and evaluation.

Continue preparation of Draft Working Paper.

Economic Benefits Report

Continue work on Economics benefit assessment.

Consultation

= Wark to finalize Teniative Presentation schedulz of Transportation Problams &
Opporiunities Report & Feasible Transporiation Allematives.

»  Continue to update Consultation Group contact lists.

Communications
Distribution of Weh site news release {o target media

GCompleticn of the key message document with all parinership input and
approval.

Service Deliverables / Project Management

«  Progress reporling, updating of the Project Record and lssua Management as
required.

On-guing ceordination of the Consultant Projsct Team

Areas of Concern/Actions Required

+  The Project Team is continuing 1o address scheduls issues, in terms of
completing and submitling deliverables.
The findings of the Canada/Ontario Management Commitise are expected this
month, The Team will nead to review and prepare a respanss as to how the
findings impact the P/NF Study.

Schedule Status

First round Public Information Open Houses will be held during the wesk of
MNovember 11, 2002,
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PROGRESS REPORT

Date: 11/15/02
Period: 10/01/02 to 10/31/02

Overall, we expact to complete the project within the contract completion date, and
are reviewing additional opportunities to accelerate the schedule.

Please see Table 1 and Exhibit 1 for the cursnt projsct schedule for study
deliverables,

Budget Status

Based on invoicing recaived to date, a total of § 248,712.10 CON was expended this
billing period.  Additional hours/dallars have been expended, but invoices have not
been received. The total budget invoiced to date is $1,257,400.72 CDN, or 28% of
the total budget. Please ses Table 2 for a breakdown of budgst spent by project
deliverable and interim deliverable.

A total of 2037.8 person hiours were invoiced this billing period. To dale, 29% of the
total project person hours have been invoiced. Please ses Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complate the project within the tolsl budget.

Please s2e Table 4 for the project cumulalive spending curve.
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TABLE 1: Project Schedule for Study Deliverables

CA - U5 - ON - MI Berder Transporiation Parinarship Planning / Need and Feasibifity Study

URS

{1034

Original
_Schedule
Completion

Date

Current
Schedule
Completion
Date

Actual
Completion
~ Date.

Enmmﬂn‘l R

OWPHNF 110 Transporiation Problems and Opportunities Report

Strategic and Geographie Area Working Paper

1 - Submit Dmfl Working Paper o Pr.}f:-.--.-t'!'-_-_uru 13-Ape-li2 T7-May-02 27-Maw-02
12 31a Present [raft Working Paper to Projest Team - Apr-02 I3 -dun-02 12 Jun-07
13 3th Feview {by Clienth TdMay-02 1 2-Jun-02 12-Jup-02
15 33 E;::.:':;L:':E:';:Iizlrﬂ 1o Peblic and Privase Secior 3002 {2odulnd [2-0abn?
16 e Final Deliverable B __ T-Jun-02 IL Jyl-0n? 23-Juk0z
Travel Temand Analysks far Broad Geographic
= 51 Area Inlesrim ‘r'l'nrl.'.in.;: Paper e e | FImE ) Ll
- Sethodlogy and Hoad Network for Focused e - |
= 5.1b Annlysis r‘uﬁa (FAA) Interim Working Paper b i ! R iz
e Traffic Analysis Fone Svalem and Trip Tablke
- 51 fire FAA Inderim Working Paper i * b-May-02 -Auz-02 - Aug-012
Travel Demand Analysis Process Working Paper
3% el Subanit Winking Paper 1o Fropect Team TH-May-02 1 5-Mow-[3 15.Mov]
0 55h Rzwiew oy Clien) 442 13-Drec-02 NA
21 535 Calluborate Prioject Tezm Comments BE-] u:_—l:ij- | AO-Dhecsty2 MA =
i Present Working Paper 1o Public aad Privaie Sector = z | _._-“_ T
= 34 Canselation Groups b 2 T
el 5.5 Finn] Dheliveralhe I 2-Jul2 -Fab-03 A
Existing and Future Travel Demand Werking Paper
2 -3 (= Subrrit Working Paper 10 Froject Team Podun02. | T15-MNowd? 15 Nov-00
= | 4.7h 'R_L:'ril:\'.- (b Claene) -:.:‘B-Jn:l-lj: :'_'J-No'..'-':ll" A
i3 - 3ch] Collaborite Project Team Comments 1 2-Jul-03 beDecdil Y
. Presen) Working Pagses to Pubbc and Privaie Secror .
_:.:I_ _H3 Consuléntion GI-T.H.-'P; e e A
a7 34 Friml Delivernible 29-Jup12 [7-Fan-012 MEA
Analysis Area Working Paper
T2 Il 1c Submit Working Faper 10 Progeet Teum Felimo2 15-Mov-{n | 5-Mov-02
i3 11326 Beview {(hy Eh:‘-ﬁ_l 1 . |- T2 20-MNpy-(2 M
T4 11,3, Collabareme Project Tesmn Commaents 2% a1 R ey ) MNA
6 1.3 Present '-\’f-r'k?."u't_iiu_-_rr 1o Sreening Comupaties —1rdulas T-Fap-013 A —
= Present Working Paper to Public snd Privace Sector
] 14 Consultation {Hougs 18-Ful-07 WA
75 11.5 Final Daliverabis 19-Aup-02 NA
Transportation Problems and Opportunities Report
E:s_ Subimil Beport 10 Propecs Team 15 Jup-{2 18aMov Il ]
7 Review (by Clienry - 2fb-Jun-02 NA |
Ei Colliborate Project Team Comments | S-dalpz NA
o P'resent Report 1o Stesring O in 23-Jul-nz A
o Present Working Paper o Public and Private Sector ]
148 | Consubation Groups - 30-Jul-02 3-Jan-03 MNa
g1 145 | Final Deliverable 20 Npv-00 19.[hac-02 MA

" I Refers to Project Bummany Scheduls



Frogress Repart - 11AER2002

TABLE 1: Project Schedule for Study Deliverables
CA - US - ON - M| Border Trarisportation Parinership Planning / Need and Feasibility Study

URS

Original Current: “
= e el At
= | Tas e Completion | Completion _Curg;;i;ﬂun Comment
_ Date “Date
OM/PNF 120 Transportation Alternatives Report
Feasibie Transportation Alternatives Working Paper
Ll Sle | Submit Working Paper to Froject Team 19-Jupn2 | F-Mav-02 | 5-Mesv-(K2
jox 1.2k | Review (hy Client) T _15;:“3: I Mov-N2 [
103 e l Collaborwie Project Team Commenss F-Aup-i2 2E-How-02 MA
165 i3 | Present Working Paper 1o Sseening Conumines 10-Sep-11 2 Thac-02 M =i:
105 . Firn:i-:.'lr Wt Prper 1o Public Secter Advisocy
34 | Groupand Povate Secior 17-Fep-02 b6-Dec-032 A
167 35 Present Report 1o Local Govemment L Ja-Sep2 B2 KaBime-02
168 . Hald First Round Puble Informmton Centres ¢ Publid
3.6 PIC &l [nfernution Meeting: 1-Dge-02 15-Mow-02 15-Mow-02
19 37 Final Delivessble 29 Nov12 17 D02 A
Transporiation Alternatives Report
116 51c Submii Repom i Profect Team T-ow-00 20-Tan-03 M
113 it Cislluborte Projec E:?'!’. Comments |‘1.]'_'I|;|_..1|: IT-Tan-032 NA
117 5.2h Review (by Clien) - |- Mio-112 17-Feb-0i KA
= 33 Preseat Repodt 10 Steening Commatiee 10-Jan-03 10-¥lar-03 WA
121 Present Working Papes to Pobbic and Private Secior
34 Comsublaton Groape 24 Jun-03 24-Mlar-03 NA
L2, i} Fresent Report 1o Local & ey 11-Feb-013 - Apre(ii M
Y Hald Second Roond Publ rmation Cetitres !
2 SEPHC ) [ Public Infoemation Mesting: | 8-Feh3 I b Apr-0] WA
133 3.7 Finnl Dreliverable 1A 13 12-Jun-03 A
OM/PNF 130 Economic Benefits Report
132 2lc Subrrds Repor o Projecs Team 31-Mar-3 IT-May-03 Ma
133 23 Heview iby Chent) Tehpr-0i3 ."-Illnl:l.:i-.i NA
132 3.3 Callaberire Project Team Comneenis 22 A3 17-Jap-D3 Na
136 23 Presenl Repon (o Sieening Commitee SMazy03F Jik-Fun-03 MNa
137 Z4 Final Deliverable T-May-03 3-Jul-03 MA
ONPNF 140 Revenue Generation Report
147 dic Submit Report o Progect Team 24-Maw-03 Ir-May-03 NA
14% 41 Eeview |.h'_.' Cleemil Al Mardl3 _"-.l§|7|1-|_'|]- MA
145 .2 Coltaberate Project Team Commenis 1 4-Apr-3 :__li-jEu-_l;E_i KA
151 L3 Fresent Repor o Sicenng Commuitee S-Meay03 A0 Tun-03 MA
152 4.1 Final Deliverable 1-hay-i3 3-Jul03 NA
OM/PNF 150 Transportation Planning / Needs and Feasibility Report
163 51c Submit Report 1o Project Tesm 13-Jun-03 B Aurg 03 A
164 5% Ruview {by Clicot) 20-Tun-03 B-Aup-03 NA
1635 £2a Collaboraie Projisct Team Comments ]._E.-IJL;II-;:-'- :-""-*-”‘.:'. k! A =
R ¢3 Present Report to Steerinz Commirtes 12-Anp 03 M-Sep-05 NA = =
145 Present Working Poper o Fuilic and Privake Sector
54 Consultation Groups 13-Aug-03 T R NA
159 55 Present Report to Local Goveroment +-Sep-03 22003 NA —"
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SEFICHRI | Public Information Meeting: 11-Bep03 29.0ct-01 NA
171 5.7 Final Deliverahle 10 o103 B-fan-t& NA
OM/PNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
178 Il Submit Repan 10 Progect Team O ZH-Narys(F3 WA
12 14d gview by Clienth 27-Oni 003 12-Dec-43 MA
121 12 Fital Delivesable | 0Rees E-Jan( NA

OM/PNF 210 Finalization of Study Design pursuant to negotiations with the Project Co-ordinator

187 |
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Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole Sharman

Date: 11182002
Billing: &
Period: 1000472002 to 10031/2002

Table 2: Budget by Deliverable Report

Deliveratle Lt

Budget  This Period ToDate % Usad
Strategic and Geagraphic Araa Overview Wirking Papar $4TE 223,00 $19.M711 5320,099.86 Fic
Trave! Demand Analysis Process for Broad Geographic Area - fntarsm Working Papsr 561 624.00 000 359, 950.66 TI%
Devalopment of Methodology and Rogsd Nebwork for FAA - Intzrim Working Pagsr S8R5, 021. ey 565,B50.12 T
Devedopment of Traflic Analysis Zone System and Trip Tebles for FAA - [nterm Werking Paper 510441300 $1938848 583,157.08 B9%
Travel Damand Analysis Procese Werking Paper S143,797.00 0734 S64,531.41 43%
Existing &nd Futura Travel Dsmand Working Fapar F2ET 106,00 M7 51154 2106,423.18 4=
Analysiz Araa Working Papar $262,304.00 S04785 530,572,153 2%
Transpartation Problems snd Opperfunites Reort $EED,637.00 §7207896  ER0BASOA9 a1
rezsila Transporistion ARematives Bacd 2448 93200 83525749 135,300 71 3
Traneportalion Alteinalives Report &052,356.00 E01645T A71,070.81 115
Ezonomic Benalits Regort - F2ET 126,00 L3 e S| ST0ATEAT 5%
Ravanua Eeneration Repen 5211,431.00 =060 5000 o
Trensportation Planning ! Meeds and Faaskiiny Rzport 3705.830.00 00 000 i
Transportation Planning / Negds and Feashiltly Summary Repor 5134,534.00 =000 E0.00 0%

Total 54,564,034.00 524571210  51,257400.72 8%
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

Table 3: Hours by Deliverable Report

Deliverable

Date:  11/115/2002
Billing: B
Perod: 100172002 to 104312002

Hours

Budget This Period To Date % Used

e

rim Warkang Pegsr

D=velopment of Mathodology snd Boad Matviark for FAS - Intarim Working Paser
Dzvzlopment of Tratic Analysis Zons Sysia
Travs! Damand Analysis Procsss Working Paper

Exwstirg and Futuee Travel Demand Wesking Papsr

POy PR
AlE IS AlEa .."_n.-\.n.’::l FapEl

Transporiztion Problems and Opoonuraies Fepon

350ls Trapspodabon Allematves
Transpertation Allematives Report
Egonomac Benafits Repon

Heavanuz Ganeration Bepan

Transperizton Planning / Needs and Feesility Bepon

Trarzporston Flanning / Needs and Fezshiity Summany Reood

1308 Fill 2125 1633
5 J 427 e

£ 35 450 B3%
£06 &0 14 45%
743 [ 2l 15
B3 520 g z

1623 47 1%

Ja74 £43 1004 2ot

A2 B A0 10

abgd ¥ 0 %

Progiess Repart

Total

25262 2059 o6%d 29%



URS

Cole Sherman

Table 4
Cumulative Spending Curve
CAN - US - ON - MI Transportation Parinership Planning / Need and Feasibility Study
55,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
2
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3 $2,500,000
[=]
$2,000,000 - /
$1,500,000
$1,000,000 d
/_/ —e=—Target
/ e Actlual to date
$500,000 /
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8 8 8 8 8 8§ 8 3 8 8 83 888 33888 g

o s e g = - g £ A4 4 T~ = Y - P S S

2 28 3% 3 &0 858 85 ¢ 2 &F 33 2 g £
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1141872002



PROGRESS REFORT

Date: 1215/02
Period: 11/01/02 lo 11/30/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #8
Period Ending November 30, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complets.

Travel Demand Analysis Process Working Paper

Final draft report complete.

Existing and Future Travel Demand Working Paper
Finalizing final draft report.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Submitted drafi report of Environmental Overview to Warking Group for
comments.

Feasible Transportation Alternatives Working Paper

Continued review of Feasible Transperiation Aliemalives as proposed by
Owners/Operators/Proponants.

Page |



PROGRESS REPORT

Date: 12/15/02
Period: 11/01/02 to 11/30:/02

Continued review of additional alternatives as identified by the Consultant Team.

Continued development of 2 pass/fail assessment framework for Transpartation
Alternatives.

Economic Benefits Report

Collected data to support economics benefits assessment and travel demand
forecasting.

Visited Windsor to examing the areas and businessas that may be impactsd by
the transportation altematives.

Attended a planning session with URS and |B| Group.

Provided economic input and support to the |BI Group in support of the fravel
demand forecasting.

Consultation

1-800 number was established.

Planning / siting was completed for Public Information Open Houses and
consultation activities leading up to this event.

Conducted council mesting on November 6, 2002, with Lambton County Council
and including representation from the City of Sarniz Council,

Public Infermation Open Houses were held on November 12 (Windsor), 13
(Detroit) and 14 (Samia).

Participated in Working Group meeting held Novembsr 13, 2002 in Detroit.

Participated in City of Windser's Border Forum in Windsor on November 14,
2002.

Project status mesting held with representatives from Congresswoman
Kilpatrick’s cffice an November 20, 2002, in Detroit,

Modeling waorking group meeting held November 21, 2002.

Communications

Ongeing updates to media tracking document and manitoring for coverags,

Cnaoing liaison regarding updates on communications activitias and deadlines
for appravals.

Ongeing liaison with communications team regarding support activities for Public
Information Open Houses.

Coordinated approvals for newspaper advertising with communications team.

Developed a comprshensive stakeholders fist for Windsor and Detroit including
local Chambers of Commerce, Board of Improvemsents and Town Councils.

Distributed information on Public Information Open Houses to stakeholders.

Page 2



PROGRESS REPORT

Date: 1215/02
Period: 11/01/02 10 11/30/02

Developed comprehensive media lists for Windsor and Samia and conducted
proactive media relations to secure interest in Public Informalion Open Houses.

= Liaison with Ar Adler at Michigan Depariment of Transportation regarding
activities at Detroit Public Information Open House.

Developed mediz advisory to be sent to local mediz and Windsor and Samiz;
secured approvals from communications team.

«  Posted media advisory on local wires fo drive media atiendance.

»  Scheduled radio interviews with Fred Leech prior to the PIOHs in Samia, Port
Huron and Windsor to discuss why the public should attend the meetings.

Prepared briefing documents for Fred Leech regarding Windsor radio interview.
Onsite media management at Windsor and Sarnia PIOH sites.
Ongoing media monitoring and distributed coverags to communications team.

Liaison with Ministry of Transportation regarding changes to stakeholder list.

Service Deliverables / Project Management

+  Coordination of Project Team activities and internal progress teleconferences
continued.

= Preparation of monthly Progress Reports and Inveicing.
Updaling of schedule lsading up to Parinership meetings in December.

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

Circulate this document to the Consultation Groups.

Existing and Future Travel Demand Working Paper

+  Circulaie this document {o the Consultation Groups.

Transportation Problems and Opporiunities Report

Incorporate comments from the Steering Gommities,
Circulate this document to the Consultation Groups.

Feasible Transportation Alternatives Working Paper

+  Continue development of Feasible Transporiation Aliematives for consideration
in the analysis and evaluation,

Continue preparation of Draft Working Paper.

L]
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PROGAESS REPORT

Date: 12/15/02
Pzriod: 11/01/02 fo 11/30/02
Economic Benefits Report

Continue work on Economics Benefit assessment, as required.

Consultation

Wark to finalize Tentative Prasentation Schedule of Travel Demand documents
and Transportation Problems & Opportunities Report.

Continue to update Consultation Group contact lists.
Warking Group mesting to be held in Windsor on December 11, 2002.
«  Steering Committee meeting scheduled for December 12, 2002, in Windsor.

Communications

Ongoing coordinafion support for communications team.

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-gaing coordination of the Consultant Project Team.

Areas of Concern/Actions Required

= The Project Team is confinuing to address schedule issuss, in terms of
completing and submitting deliverables.

«  The findings of the Canada/Ontarioc Management Committee are expected this
month., The Team will need to review and prepare a response as to how the
findings impact the P/NF Study.

Schedule Status

Overall, we expsct to complete the project within the contract completion date, and
are reviewing additional opporiunities to acceleraie the schadule,

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Page 4



Frooress Aeport - 1262002

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - Ml Border Transporiation Partnership Planning / Meed and Feasibility Study

- Schedule | Schedule 2
Completion | Completion | 7
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
11 5 [= Sutmil Draft Working Paper 1o Frojzct Team i Apr-02 I May-02 TMay-02
12 3.In Present Dyaft Worlong Paper 1o Project Team S0-Apr-02 I-Jun-02 1 2-Jun-02
i3 idh Revigw {by Client) . Ty 02 P2 Jun.02 1Z-Jun-ti2
15 ) Present \Nrnrk'in__T: Faper to Public and Private Secto 0 My 12Tl o012 1 ful
i3 Consultation Groups =
16 34 Final Deliverndle o B - Felun-02 Zig-Tuel-£32 24-Jul-02
Traved Demand Analvas for Broad Geopruphic = 2 ;
2 | sia | Avodneri WorkingPaper o it bl
» ML'HHN!UHI‘!LT nlll_J Hoad :\nlwor? l'm.' Focused S Apr-2 T ER T
31k Anulysis Aren (FAA) Interim Working Paper
G Traffic Analysis Zone System and Trip Tables s oy ot
= S 1e for FA Interio Wﬂth{"ﬂ Paper ’ B B-AugL2 i Azg-12
Travel Demand Analysis Process Werking Paper
39 32 Sulnnit Weorking Paper 1o Project Team P3-Mow-02 15-Mow-02
£ 5.3h Review (by Clicns) ] Jars- 1% Now2 20 plyye-12
41 53a Collabetane Project Texm Commenrs 18-Jun-02 28-Dec-02 WA
o { ) qfési'ﬁ.-r-"l."t"nrﬁﬁg Faper to Public and Private Sector i Lram I E-II:u:l-l}; MA
o Consultation Grovps
L 5 Finnl Deliverahle 12-Jul-0z d-Feh-03 NA
Existing and Future Travel Demand Working Paper
52 8.1e _.‘iuhnxi[ Waorking Paper 1o Project Team 19-Jun-2 l.‘_—Nl.n'-!_.I_i __Z!S-_Nl.l'r:-l:li
53 5.2b Review (by Chen) 26-Jun-02 13- Mov-12 I
= B2 Collaborate F‘nnn:l Tezm Comments 12-Jul-02 - Dhee-01
54 i {F:‘T:::;!':::Ed::i::xﬂ 1 Public and Privale Sectm A bub 0. fan 0% MA
5 84 Fitual Delivershle 29-Jub02 S-Feb-0a NA
Analysis Ares Working Paper
1 R Submit Waorking Papes 1o Project Team TeJune02 E5eMiov-03
I I. b Heview Ilhy.CllcrnI- 14-Jon-02 T2-Mov-02
Fiai 15,24 Collaborate Project Tezm Comments 25-JunA12 IT-Mav-(12
w13 _Present Working Paper to Stezding Commilies. 11-Jald2 12:Dec02
e c and Privale Sector
K Consultition Growupres 18-Jal-02 18-Fan-03 A
T8 1.5 Finnl Deliverzble I 0-An g7 S-Febd13 MA
Transporiation Problems and Opportunities Report
EA Submit Report i Prisect Team 15-Jum-02 15-Moy-02 | 5-Maoy-02
&7 Rendew (oy Chicnth 26:Jun-03 IXNova2 22-Mov-[2
i Coltnbornte Projedt Tesm Commments O-Jul-2 IT-Mav-02 2T-Now-02
) Prasunl Repor 1o :‘;_I-_-zna._'_. Ci—rrrnllrf_' "__"I-."_l:--.(':l_ ];-lid_.n.'-_'?'l NT.-\
a1 Presanl "u"r:'l:lﬁ.:ng Fagpes o Pobbe and Privale Sactor } }
14.4 Consultition Groups 0-Jal02 | 3-Jan-D3 A
G2 145 Finnl Deliverable 2 Nowv02 d-FuhA1d NA

* 1D Refers 1o Pmiect Summany Echeduls




Prograss Ropor! - 12182002

TABLE 1: Project Scheduls far Study Deliverablas U‘RS
CA - US - ON - MI Border Transportelion Parinership Planning / Need and Feasibility Study

o=

OM/PNF 120 Transportation Alternatives Report

Feasgible Transportation &lternatives Working Paper

101 ENTS Submit Working Papes to Project Team 16-Jul-02 17-Jun-03 MNA
102 ) 3% | Rewiew (by Client) | Ii-Feham3 [ F,)
103 Collsborase Project Team Comments 17-Feb-02 MNA
135 Fresent Warlang Peper 1o Steering Commities 11-Feb-03 MNA B
o Present Waocking Peper 1o Public Sector Advisory
i 4 Group amd Prvale Sector 23-Mar-03 WA
197 35 Precent Reportto Local Government EApr-02 BeMored2
Huolid Publiz Iiformation Centrss / Public Informatios
I ISPICHI | Meetings / ) 15-Naoy-02 15-Noxv-02
e | 57 Tamal Deliverihts 20N 17-Dec-02 rA
Transportation Alternatives Repert
16 5.1e Submit Report 1o Fregect Team T-MoyI2 1 3-Jan-03 MA
1128 Cellaborate Project Team Commenis G-Dec-012 27-Tan-05 A
117 | ]ia."l.'ll_".q.-_1|:!f_l'__'_lzn.'.!.|ll o Td-Mow-02 17-Fab-03 NA
130 53 Presemt Report fo Steerieg Cornmminge 10-1as-03 -Mar-02 A
13 Present Working Papes 1o Pabbe and Privame Secior
- 34 Consultation Groups 24 Jus-03 -Mar-03 maA
= 55 Present Repon o Lozl Governmient 11-Feh-03 - Apr<D3 A
s - Hald Second Rownd Puble Informaion Centnes |
o =5 PIC #2 Public Informuticn Mesting: 18-Feb03 I 1-Ape-03 NA
1M 57 Final Deliverakle 16-Apr-03 132-Jun-01 PA
OM/PMHF 130 Economic Benefits Report
132 e ."iu|:l|:||.|! Repor o Prgect Team 31-Mia-03 IisMlay-03 M o
133 12h Review (by Chent) T-Apr-03 3-Jun-03 MNA
131 . ] Collalorate Project Team Comments 22-Apr-ad 17-Jun-03 MA
136 *3 Presend Repet 1o Steening Commifie=e 5-Mey-03 M-Tan-03 N4
137 14 Fiieal Dcliverable 7-Miay-03 3-Jul-03 MA
OK/PHNF 140 Revenue Generation Report
147 Al Subnat Report o Projest Team 14-Mar-03 27-May-03 NA
145 4 Th Review by Chenth Fl-Mas-03 3-Jun-03 NA
BN 415 [:ul!..1|:l::n'_||l|.' Progeet Team Corments 14 Ape-03 17-Jun-03 NA | -
151 473 Presen) Repor 1o Steeming Comemitiae A-hlay-05 A Jun-3 A
152 LX) Frnal Deliverahle T-Way-03 3-Jul-03 NA
OM/FPNF 150 Transportation Planning / Needs and Feasibility Repori
153 Sle Submnt Report o Project Team 13-Jun-03 1-Aup-03 HNA
184 5.2b Beview (by Clicon) 20- fun 03 S-Aug-3 NA
165 | 521 | Collaborate Project Team Comments 15-Jul-03 29-Aug-03 NA
167 b Present Report to Siesrine Comimittes 13-Aug-03 29-Sepil HA
Te Present Working Paper io Poblic and Privae Sector '
b 54 Comsulinion Groaps 13-Aus-03 A0-Sep-03 MNA
164 55 Present Report o Locz] Govemment £-Bep3 22-011-08 NA
Holif Third Reand Public Informaricn Centres /
" sepices | pabtic Tnfurmation Mesting: 11-Sep3 29003 NA B
171 £7 Final Debiverabls | LS e fi-Jan-0d M
OWFNF 160 Summary Transportation Planning / Needs and Feasibility Summary Report
178 | 1te | Submit Report o Projecs Team 100503 | 25-Now NA
e 1.18 Rawiew (by Client) 27-D 03 T2 MNA
151 12 Final Delivernhls 10-Na 03 f-dan-{d HA

* |0 Refers to Prajoect Summary Scheduls
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PROJECT SCHEDULE (TCQ PIC #2)

CANADA-UNITED STATES-ONTARIO - MICHIGAN BOADER TRANSPORTATION PASTHERSHIP
FLAKNNING / NEED AND FEASIBILITY STUDY
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PHOGHESS REFORT

Date: 12M15/02
Period: 11/01/02 to 11/30/02

Budget Status

Basad on invoicing received to date, a total of § 322,551.23 CON was expended this
billing period. Additional hours/dollars have been expanded, but invoices have not
been received. The tolal budget invoiced to date is $1,573,951.95 CDN, or 35% of
the total budget. Pleass s== Table 2 for a breakdown of budgst spent by project
deliverable and interim deliverable.

A total of 2147.8 person hours were invoiced this billing period. To date, 31% of the
total project parsen hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverabls and interim deliverable.

Overall, we expect to complete the project within the iolal budget.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cale Snentan

Dafe: 12/12/2002
Biling: 8
Penod:  11/01/2002 to 11/30/2002

Table 2: Budget by Deliverable Report

Deliverable : ﬂ'ﬂllﬂlm {CDN)
Budget ThisPeriod ToDate % Used
Strateqic and Geographic Area Overview Working Papar §478,223.00 35,13803  5326,258.89 Ba%
Travaf Demand Analysis Process for Broad Gaographic Arss - Interim Working Faser $81,624.00 S000  859.950.66 3%
_ Devslopment of Methodology and Road Metwork for FAS - Interim Working Papes $495,021.00 5000  §65.B50.12 =
Devalopment of Traffic Anatysis Zons System and Trip Tables for FAA - intsrm Working Paper 3104 413.00 335238 506,500.40 HE%H
Traval Demand Analysis Process Wordng Paper $143,797.00 $9.670.56 57440233 52%
Exisfing ard Futura Travel Damand Wariing Paper §247,106.00 2907380 S167406.98 56%
Anzlysis Area Working Paper $262.304.00  S22E3965  S52B1178 20%
Transporistion Problams and Eﬁppcz'mnr_es Benan S6E9.637.00 $126581.33 B34 302 5%
Feasile Transportation Altematives Report 448,833 00 80672713 $232.027.34 2%
Transporiztion Attamalives Report SR52.806.00 §1.483T6 572 B54E7 1%
Econzmic Banefils Bepor $287.126.00  S2686273 §07,130.20 3%
Revenue Generation Report 5211.431.00 §0.00 50.00 0%
Transporiation Planning / Nasds and Fesstdly Report ST05,930.00 .00 S0.00 0%
Transporiation Planning / Needs and Feasiolty Summary Papart §134,584.00 5000 $0.00 0%

Total 5456403400 532235123 $1,579.951.85 T

Progezss Raport



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole Sherman

Date:  11/15/2002
Biling: 8
Period: 10/01/2002 to 10/31/2002

Table 3: Hours by Deliverable Report

Deliverable Hous
Budget This Period To Date % Used

Strategic and Geographic Area Overvisw Working Paper 1306 1 2130 163%
Travel Demand Analysis Process for Broad Geographic Area -
Interim Werking Paper 571 o 427 75%
Development of Methodelogy and Boad Network for FAA - Interim
Working Paper - 541 0 450 B3%
Cevelopment of Traffic Analysis Zone System and Trip Tables for
FAA - Interim Working Paper 696 L 364 52%
Travel Demand Analysis Process Working Paper 743 b6 105 14%
Existing and Future Trave! Demand Working Paper 1835 275 287 15%
Anahysis Area Working Paper 1623 197 297 18%
Transpertation Problems and Opporiunities Report 3574 522 1525 43%
Feasible Transportation Altematives Repont 3037 447 1103 36%
Transportation Alternatives Report 4121 38 245 11%
Economic Benefits Report 1570 535 714 25%
Revenus Generation Report 1032 ¥ 0 0%
Transpertation Planning / Needs and Feasibility Report 3644 o 0 0%
Transportation Planning / Needs and Feasibility Summary Repor 241 0 0 0%

Total 25284 2147.8 7845 3%

Prograss Report



URS

Cole Sharman

Table 4
Cumulative Spending Curve
CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study
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PROGRESS REPORT
Date: 011503
Period: 12/01/02 to 12/31/02

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #10
Period Ending December 31, 2002

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complzte,

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete.

Travel Demand Analysis Process Working Paper

Final draft report completa.

Existing and Future Travel Demand Working Paper

Final draft report complete.

Analysis Area Working Paper
This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Final draft report complate.

Feasible Transportation Alternatives Working Paper

Continued review of Feasible Transportation Altematives as proposed by
Cwners/Operators/Proponants.

Continued review of additional altermatives as identified by the Consultant Team.
Page 1



PROGRESS REPORT

Daie: 01715103
Penad: 12/01/02 10 12031702

Continued development of a pass/fail assessment framewaork for Transportation
Alternalives.

Economic Benefits Report

Collected data to support economics benefits assessment.
Attended a working group meeting in Windsor.

Conducted risk analysis of border traffic forecasts.

Consultation

Continued management of project hotline and public comment computer
database.

Drafted responses to Comment Sheets received at Public Information Open
Houses.

Participated in Working Group meeting held December 11, 2002 in Windsor,
Participated in Steering Committee meeting held December 12, 2002 in Windsor.

Communications

Ongoing updates fo media tracking documeant.
Ongoing liaisen regarding updates on communications activities.

Ongoing liaison with Communications Team regarding media monitoring of
Public Information Open House coverage.

Scheduled interview with Courtnay Tower (Ottawa-based freelance journalist)
and Murray Thompsen regarding border issues and an overview of the study.

Ongoing media monitoring and distributed coverage or related prass releases to
Communications Team.

Ongoing updates to Public Information Open House coverage report.

Service Deliverables / Project Management

Coordination of Projact Team activities and infemal progress teleconferences
continued.

Preparaticn of monthly Progress Reports and Invoicing.

Lpdating of schedule leading up to Consultation Group mestings in January,

Page 2



PROGRESS REPORT

Date: 01/15/03
Period: 120102 to 12/31/02

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

= Discuss this document with the Consultation Groups.

Existing and Future Travel Demand Working Paper

Discuss this decument with the Consultation Groups.

Transportation Problems and Opportunities Report

+  Discuss this document with the Consultation Groups.

Feasible Transportation Alternatives Working Paper

+  Continue development of Feasible Transportation Altematives for consideration
in the analysis and evaluation,

+  Continue preparation of Draft Working Paper.

Economic Benefits Report

»  Continue work on Economics Benefit assessment including a nsk assessment of
the impacts of 8/11 and potential traffic diversion to rail on the traffic demand
forecast,

»  Benefit cost assessments of 5 build alternatives ars to be commenced.

Consultation

» Finalize Tentative Presentation Schedule of Travel Demand documents and
Transportation Problems & Opportunities Report.

«  Continue fo update Consultation Group contact lists,

= Consultant Team meeting scheduled for January 8, 2003 at URS Cole Sherman.

«  Consultation Group mestings scheduled for January 24 (Public Sector) and
January 312 (Private Sector).

Communications

+  Ongoing coordination suppert for Communications Team.

Service Deliverables / Project Management

Frogress reporting, updaling of the Project Record and Issus Management as
raquired.

On-going coordination of the Consultant Project Team.



PROGRESS REPORT

Date: 01/15/03
Period: 12/01/02 o 12/31/02

Areas of Concemn/Actions Required

«  The Project Team is continuing to address schedule issues, in terms of
completing and submitting deliverables.

= The findings of the Canada/Ontaric Management Committee were released this
month. The Team will ravisw and prepare a response as to how the findings
impact the P/NF Study.

Schedule Status

Overall, we expect to complets the project within the contract completion date, and
are reviewing additional opportunities to accelerate the schedule,

Please ses Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of § 150,703.48 CON was expended this
billing petiod. Additional hours/dollars have been expended, but invoices have not
besn received. The total budgst invoiced to date is $1,730,661.43 CDN, or 38% of
the total budget. Please sze Table 2 for a breakdown of budgst spent by project
deliverable and interim deliverable.

A total of 916 person hours were invoiced this billing period. To date, 33% of the total
project person hours have been invoiced. Please ses Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve,

Page 4



Progress Repor - 11182003

TABLE 1: Project Scheduls for Study Deliverables
CA - US - ON - MI Border Transporiation Partnership Planning / Need and Feasibllity Study

ID* | Work | Te
| Step#
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
I | 31c Sumil l'_Jra.11 Working Pagesr tx Prosect Teamn 23-Apr-02 2T-May-02 27-May-02
1z 3 FPresent Draft Warking Paper in Project Team 30-Apr02 12-fun-k 12-Jun-002
3  Review (hy Client) o 14-May-02 1 2-Funrd 12-Jumn-02
. Present Working Poper 1o Public and Pnvase Seclor 4 i
2 £ Conzsullation Groups i keRak W
(L 54 Final Dweliverabls FeJun 24 Jul-r2 2&-Jul-2
- Travel Demand Analysis for Broad Geegrophic - F o
- 511 Aren Injerim Working Paper M Slua (g el
o~ Methadulogy and Road Network for Focused " .. " ~
B b Analysis Area (FA4) Interim Working Paper slgrie Tl Han 2
5 Traffic Analysis Zone System and Trip Tables o & ]
i Slc for FAA Interim Workine Paper H0-Miy-02 f-Aug-02 tr- g2
Travel Demand Analysiz Process Warking Paper
32 32 JE-}_L.:-*—U"-_‘ I_.‘E_--h_ia".'-UE 15-Mow-01
il 5 th Review by Client) 4-Jun4)2 | E-Nov2 22-Mow12
41 | 33 Celfpborute Project Team Comments 18-Pun-0Z H-Nov-02 25-Nov-02
e F—fﬂﬁnﬁl.'ll ".‘n'm’l::?g Faper 10 Public and Prvate Seclor Sulm 2 Jan 03 NA
| 5.4 Consulialon t_:r:np-.: - —
2 5.5 Final Deliverahle 12-Fal-02 f-Fee3 Na
Existing and Futura Travel Demand Waorking Paper
32 ] Bl Submit Working Paper e Project Team 19-fun-02 15-MNov-02 15:Moeil | B
33 | 3 Buaew by Client) 26-Jun-02 18-Now-02 29.Nov-031
51 B n Collabirute Project Team Commenis 12-Jul2 2Bee-02 G112
35 " m’*:r_" meg_p:?m“ Pl A P Sector 26-Julg2 24-lan-03 MA
| 83 Consulation Groups
21 3.4 Final Deliverahle 20-Juf2 £-Feb-03 MNaA
Analysis Area Working Papar
[E I Subrnit Werking Papes 10 Prozect Team | 7edunaz 15.Nov-02 15-Nov 412
| 73 | fi3b | Review (by Chenl) 14-Jme02 18Now02 | 23 Newn
T4 | 11.2a Coblaborate Project Team Cimmments o B 25 Jun-01 I bav-07 F7-Mow7
7| 113 Fresent Working Paper to Seening Comanilee 11 Juliz 15-Mow-07 12-Dree-02
et Present Working Faper 10 Pabhe and Privane Sector
B 1.4 Consultuon Grovps 18-Jul-02 2+-Tap-03 Na
T3 | 11.5 Final Dicliverable 14 Aup 02 foFeh()] MNA
Transportation Problems and Opportunitics Report
 Submit Report to Project Team 15 Jun-G2 13-Mov-02 15-Mov-0
Beview (by Cliens) 26-Jun-03 TE-Mov-0} 22Mov-07
Collabernte Project Team Comments ) S-Jul-n? 25-Mov-02 27-Poy{2 |
Present Repart 1o Steering Commattee 25-Jul2 2E-Bow-012 12-Deci1
Present Working Paper fo Poblic and Privade Sector
Consltntion Groups MiblulDZ. | d-Jan-03 Ma
Final Deliverable 20-Mov-02 B Beha(}3 HA

1D Reders to Projact Summary Soheduls



Progress Repor

< WRB00E

TABLE 1: Project Schedule for Study Deliverables

G- US - ON - MI Border Transportation Parinership Planning ¢ Need and Feasibility Study

OM/PNF 120 Transportation Alternatives Report
Feasible Transponation Alternatives Working Paper
1l I:r. 3ic Subimit Warking Pager 1o Propeet Team 19-Jul-02 _ 26-Febd NA
02| 3Th Revicw (by Clicot) 26-Jul-02 I7-Feb03 WA
103 | 32 Cubbaborure Progest Team Cotmrmenis - Aup-02 3-Mas-03 M
105 | 13 Present Working Paper 1o Steering Commithes 10-5ep-2 2Mar-05 M
106 Present Worksng i'-‘spcr 15 Pobbe Sedior ."".l[\qsm
: 34 Group and Private Secter 17-Sep02. I-Ape-03 Na
197 | 35 | Presest Repon fo Local Cemernment 14-Bep02 I3-Apr03- N
— Fliald Public Informmaton Centres ¢ Public Informatiod
| 35PIC#1 | Mectings 1-0c:02 | 15-May-03 MA
109 | 57 Fannl Deliverahle FeNovZ | 28-Jun-03 M
Transporiation Alternatives Report
116 3lc Subrmit Report to Project Texm N2 | p3afane0d NA
18 | 52a Collaborate Project Tesm Comments 6-Des-02 | 27-Tan-03 REN
117 I Eeview (b Chend) 14-Mov-12 17-Feb03 HA
120 | 53 Presen! Repor! to Steering Committes — 10-Jan-03 | 0-Mar-03 M
12 Fresenl Working Paper to Public and Prvate Secior
il 54 Cansultation Groups 2a-Jun-0i3 2-par-iiy A
1z | 35 Present Repost to Locz] Covermment | ]-Fehid 4 Apr-03 A
153 ] Holid Second Foand Poblic Infarmateon Centres &
| SSPIC#ED | Public Information Mesting: _|B-Feb-n3 Li-Apr-03 NA
124 | 57 Finnl Deliverahle 18- Apr-05 12 Jun-03 MA
OM/PNF 130 Economic Benefits Repont
132§ 2le Subrit Report to Project Team 31 -Mar05 Zahiny-03 NA
133 | 3% Review (by Chent) _ T-Ap02 3-Jun-{3 NA
i3 l s, 'l_:u!l.nbm_':_l_[u Brogect Team Comments 22Apr-03 17 Jan0% A
1361 23 Eresent Report 1o Stering, Commmittes SMay03 | 30-lus0s Ha
37 [ 4 Final Delwverable T-May-03 FaJul-03 A
OMPNF 140 Revenue Generation Report
147 | 4 e Subrut Report to Project Team & MarlE 27-May-03 A
148 . 4 Beview (by Chent) 31-Mar03 Jun-03 HA
124 | 422 Collaborate Project Team Commenis 14-Apr i3 17+ Jan-03 A
5] a3 Przten) Repon o Ste=nng Commites ) 5-May-03 30-Jun-02 HA
152 | -4 Final Deliverable T3 A Jul-3 MA
OM/PNF 150 Transportation Planning / Needs and Feasibility Report
163 | 5he Subral Report to Progect Team 1 3=Jun-03 1-Amg-0d MA
4] 5 Review (by Clicn) H-lun-03 & Aug-03 MA
165 | 3 Collaborate Project Team Comments 1 5-0yl-03 E-Aup-03 MNA
) 53 Present Report 1o Steering Commites ) 12-Aug03 -Bepel1d MA
i3 | Present Working FPaper 1o Poblic and Privaie Secres
: | 24 Consultation Growps 13-Aup03 Hi-Sep-3: MA
159 | 55 Present Repont 1o Local Government A-Sp0i3 22003 NA
7 Hald Third Foumd Publie Indermarion Centres £
= | 25 PIC#3 | Public Information Mesting: 11-Sep-03 25Dt _MNA
7 37 Final Deliverable (VS E-Jan-0d MNA
OMPNF 160 Summary Transpeoriation Planning / Needs and Feasibility Summary Report
Il _ Sgbmit Report te Projéct Team 10-Dce 03 25%Mow-03 MNA
I 1d Beeview (by Clieng) | 2TDerdd | 12-Berdd MA
1581 | I2 Final Deliverable | CeBopy-032 &-Jan-{4 WA

" 1D Relers to Project Summarny Schedule




Jan. 15/03 PROJECT SCHEDULE (TO PIOH) IJRS
g Eeunbn ot 8 L
CANADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTMERSHIP Gl Sharn
PLANMING / NEED AND FEASIBILITY STUDY T
[ p 1 et [ Moy | Dee | Jen [ Fab [ Mar | Ao | Wy | Jon | oa | &)
TrsuWork £ Tesk Thie Start Finlsh o5 fonsinol e | v 20 | 38 | 3an [ L40T [ves | eee 190
OMPNF 110 | Prepars Transporiation Problems and Opporiunities Aeport |
4.5 | Travel Domand Analysis Frocess Wordng Faper Man 42802 Tha 2603 =r i
TEIc Submit: Travel Demand Anatyels Frocess Woeking Paper lo Projest Team F11AE02]  Fl 114502 l
520 Rawiaw (by Client): Travel Demang Anals Frocess Wering Paper Mon 1T1Aa02  Fnilgens ,
5.3 Collaborate Project Team Comments Mon 11725027 Thi 1172802 i
532 Aewiss by Conglitant); Trave Domand Analysis Process Working Faper Won 1LESTE | Tha 11Ea02 i i
VR Fresem Voming Paper 1o Pusic &nd Privaie S2ctor Ganaultalion Groups FAZHO0E,  Tha 1068 f
55 | Final Dehvaratie; Travel Demand Anayes Frocass Working Faper T ZBNE]  Thu 2603
6.- 8. Existing and Future Travel Demand Working Papar Tua 51002 Thu 2/&M3
B Frepare: Exzling and FUles Trires Demand Woddng Paper Wed 100102 | Tha T17E
s Submil: Exsling and Future Trave: Demand Woring Paper to GBA FriUEDZ|  Frlvamz
afe Submit; Existing and Future Travel Demand Working Paper to Project Team | Fri 101602 Fri 1971602
BEm | ~ Aeiaw (by Clionl): Exsting and Fumwr Traval Demand Working Peser Moo 191BD2]  Fril 1};&9&6';11' [
B.ia Caolizborate Project Team Commesns Mon 121502 Fri 12802 | F |
ERE Revize [y Gonsullant), Existing and Futume Trevel Demand Warking Paper Won \ZW0Z| P l2nane) ] I
B3 Presenn Wedking Papes 1o Pubic and Prvate Secior Consullabon Groups Fawziia|  Tho 1-:3::|m;
Bd | Final Oelivarable: Existing and Futee 1rave Demand Voming Faper Tru 2603 Thu z.-'s.ml | .‘“'F“ o ]
TTE-i1. | Analysis Area Working Paper Thu10A0I02|  Thu 20403 = ! i
TRTE Prepare: Analysis Arnp Workmg Faper T2 IS0E|  Thu 111402 - ! :
SRS Submit: Analysks Area Working Faper Fritirisne|  Fitinsne|
= Fardaw (by Chend); Analyses Area Womeng Faper Mea 1HIRGZ|  Frivess
1133 Coliacorate Project Team Commants Mea 1HES0R | Wad 112702 E;
1ige | Fieviag 5y ConsUlant] Analysis Arss Womig Papar T Mo 117EE0E | Wad 1172702 I
n3 Fresent Working PEper 1o Sleerning Commities T ThetiEEDE[ Thu 1ZME0E | . Movzaoz |
114 Frazent Working Paper 10 Public 7 Prosts Secter Consuialion Groups Fri 1724103  Thu 13005 I i g | =1
1135 Final Delfveralie: Analysis Aren Working Saper Thu 2603 Thu 2605 Feb £ 02 I
12.-14. Transportatlon Problems and Opporiunities Repon Man LB02 Tue 2403 | ? | | i
1218 Frapars: Transparaion Frodems and Dppernides Rapor Tra tort7i02| Tho 110402 | e | |
4.1 Submit: Transporiation Froblems and Opportunilies Report Wed 114202 | Wed 1117302 | | t:&: T 1 .
B Ravisw oy Clianty; Transponabon Brotems &nd Opponuniies Repor The IA0E| P i | &
1422 Cellaharata Frojact Team Commens Man 118502] Wad 112708 | o
T&2c Favise {0y ConsUtiant): Transponamen Fociems and Opporiunilies Aepsd [ Mon 112502 Wed 112 1 i
R Frezam Rapor 1o Steenng Commnes T TIRATE Thy 12212 [N
14 Frezant Aepor 10 Public &0 Prive Sector Corsullahon Groups Fn veamal  Tho WEN03 T
145 Final Deliverable: Transportation Problams and Opporiunhies Repoet Thu2E03]  Thu 20603 [ A
| OMUPNF 120 | Propare Transpariation Alternatives Report i [ | i
X | Feasibie Transportation Alternatves Working Pager | Thu m.h‘méi' Thu BEZ603] | |
T 3da Erepars. Femalbie Transporaton ARsrsives Wadking Pugr T T0Tz]  TeeZnaaa) | e | ] T
17k Submil. Feasible Transportation Almatrns Working Papar io G54 | wed 21803 I Tue Zas0a] | | l”- |
3%z | Submit: Feasible Transportation ARsrnalives Working Paper Wed 208/03]  Wed 22803 1 | = _L/;‘:
iF Faview (by Clierd). Feesible Transpoteion Altamalivas Working Paps: The ?'??UEI: Wad 41553 | =
323 Collaborate Froject Taam Comments I T mﬁéi Wad LE03 T &1 ___;
iEc Raviza (by Consullanty Feasbie Trarsperation Aftmatives Working Paper Tro w203 Wed 4aa T B |
EE Fresen Working Paper 1o Sieenng Commiies Tha &10/03|  Wed &16103 i
y A Fresan Working PEPEr 10 PUDID B0 Frvals Sectar Consulalion Groms Tha #103] Thu 5108 T
I 35 Freaen Repon to Local Governmer Fiasad|  ihu /1505 g
Hold Pubile information Coen Hegses Fri snma' ~Frl SN
a7 Final Deliverabie: Frasible Transportation ARermathves Working Paper Tru&2603|  Fhu 62605




Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Gate Sharnman

Date: 1152003
Billing: 10
Perod:  12/01/2002 1o 12/31/2002

Table 2: Budget by Deliverable Report

Deliverable bt
Budget ThisPeriod ToDate % Used
Siratzgic and Geographic Area Overview Working Paper $478,223.00 FTE2S 533202104 5%
Trawel Demand Analysis Procsss dor Eroed Geographic Area - Interim Working Papar Big2a00 0 5550595 BES456.4 5%
Develapmant of Mathodoiogy 2nd Road Natwark far FAA - Interim Warking Faper $85,021.00 $59183  SEATS005 7%
Devzlopment of Traffic Analysis Zona Systamand Trip Tables for FAA - Intesim Working Paper £104,413.00 $1,166.23 397 675.63 B3
Travel Demand Analysis Process Wieking Paper £143,797.00 3535156 375347.55 e
_ Existing and Futuse Travel Demand Working Paper 2297 106.00 $11484.52 5178,961.50 [1E
Analysis Arza Working Paper 326230400  $2320363  §7601541 29
Tranzpartation Problems and Oppoertunities Report 668,637 .00 £}\ 43 fare.2ze s HE
Feasitle Transporiation Allmatives Repon Hr4g.932.00 ¥}|10E7.18 5283.055.08 6%
Transpariation Alemasives Rapart _$§§_2§§_E._.Erq : 000 573,554,687 1%
__ Economic Benefls Report 3297,126.00 1145154 5108.580.74 35%
Hevenua Generation Fepar 5_21 1.431.00 20,00 £0.00 0%
Transpaortation Planning / Maeds and Feashiity Reapor §705.230.00 .00 S0.00 0%
Tramsportation Planning ! Needs and Faashaty Summany Repord 5134 584.00 S0.00 &0.00 %

Total 5456403400 515070948 51,730,661.43 HE

Progress Beport



Ontario Michigan Border Transportation Partnership

Planning / Need and Feasibility Study

URS

Cele Sherman

Date: 1/15/2003
Billing: 10
Period:  12/01/2002 to 12/31/2002
Table 3: Hours by Deliverable Report
Hours

Deliverable ° :

Budget This Period Teo Date % Used
Strategic and Geographic Area Overview Working Paper B 1306 34 2164 166%
Travel Damand Analysis Process for Broad Geographic Arez -
Interim Warking Paper . § =71 0 42t 5%
Developmeant of Methodology and Road Network for FAA - Interim
Working Paper 541 1 481 a5%
Development of Traffic Analysis Zone System and Trip Tables for
FAA - Intarim Working Paper 896 16 380 55%
Travel Demand Analysis Process Working Paper 743 54 159 21%
Existing and Future Travel Damand Working Paper 1835 50 337 18%
Analysis Area Working Paper 1623 20 438 %
Transportation Problems and Cpportunities Report 3574 202 1727 48%
Feasible Transportation Altematives Report 37 305 1408 46%
Transportation Altemnatives Report 421 1] 445 1%
Economic Benefits Report 1570 45 759 4B%

_ Revenue Generation Report = 1032 0 0 0%
Transportation Planning / Needs and Feasibility Report 3654 0 ] 0%
Transportation Planning / Needs and Feasibility Summary Beport 941 0 0 0%

Total 25284 916.0 8765 33%

Progress Report



Table 4 lIRS

Cumulative Spending Curve
CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study
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PROGRESS REPORT

Date: 021503
Period: 01/01/03 to 01/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #11
Period Ending January 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper
This task is complete.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper
This lask is compleie.

Paosted on project web site,

Travel Demand Analysis Process Working Paper

Final draft report complete.

Presented lo Consultation Groups on January 24 and 31, 2003,

Existing and Future Travel Demand Working Paper
Final draft report complste.
Presented to Consultation Groups on January 24 and 31, 2003.
Produced memo on correspondence of traffic volume projections between

several Southeast Michigan studies.

Analysis Area Working Paper
This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Final draft report complete.

Presented to Consultation Groups on January 24 and 31, 2003.
Page 1



PROGRESS REPORT

Date: 0215103
Pariod: 01/01/03 to 01/31/03

Feasible Transportation Alternatives Working Paper

Continued assessment of Feasible Transporaticn Altematives.

Economic Benefits Report

=

Developed a fechnical memorandum on risk analysis of the crossing traffic
forecast.

Developed a technical memarandum on diversion estimation to the rail mode.

Pravided input to assessment of Feasible Transponiation Altematives.

Consultation

Continued managsment of project hotling and public comment computer
database,

Drafted responses to Comment Sheets received al Public Infermation Open
Houses and provided drafis to Project Coordinator.

On January 28, contactad Tracy Frazier of Delroit Mayor's Office staff to request
opportunity for presentation to Mayor andfor his staff.

Meeting held January 14, 2003 at the Ambassador Bridge Plaza with
Canadian/U.8. Border Processing agencies.

Conducted Public Sector Consultation Group mesfing on January 24, 2003 in
Romulus, Michigan.

Attended Management Committee public forum regarding the Windsor Gateway
Action Plan on January 25. 2003

Conducted Private Sector Consultation Group mesting on January 31, 2003 in
Romulus, Michigan.

Attended SNAME (Society of Maval Architects & Marine Engineers) conference
on January 31, 2003 in Cleveland, Ohio to collsct information on marine issuss.

Communications

Ongoing liaison regarding updates on communications activities.

Ongoing media monitoring and distributed coverage or related press releases to
Communications Team.

Ongoing distribution of relevant coverage to Parinership and Communications
Team.,

Service Deliverables / Project Management

Held Consultant Team meeting January 8, 2003 in Toronto.
Participated in Parinarship Working Group conference call January 29, 2003,



PROGRESS REPORT

Date: 02/15/03
Period: 01/01/03 to 01/31/03

= Coordination of Project Team activities and intemal progress teleconferences
continued.

»  Preparation of monthly Progress Reporis and Invoicing.

Updating of schedule leading up to Working Group meeting February 27, 2003 in
Windsor and Steerng Committee mesting in March 4, 2003.

» Initiated Draft Work Plans for possible truncated PNF and initiation of
TOR/MNEPA processss.

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

= Respond to any comments received from the Consultation Groups.

Existing and Future Travel Demand Working Paper

= Respond fo any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report

- Respond fo any comments received from the Consultation Groups.

= Update document to reflect work o date.

Feasible Transportation Alternatives Working Paper

«  Complete draft assessment of Feasible Transporiation Alternatives.

«  Work towards completion of Draft Working Paper.

Economic Benefits Report
«  Prepare Cost Benefii Anzlysis of the build alternatives.
* Prepare a technical memorandum on diversion estimation to the marine mods.

+ |ncorporate comments and finalize technical memos.

Consultation

«  (Continue to update Consultation Group contact lisis.

Continue efforts to arrange a presentation before Mayor Kilpatrick's staff,

Communications

= Development of a press release and Q & A conceming next stages of study.

+  Development of communications plan for next phase of study.

fad

Page



FROGRESS REFORT

Date: 02/15/03
Peried: 01/01/03 to 01/31/03
Service Deliverables / Project Management
»  Conduct Consultant Team meeting on February 18, 2003 in Taronto.

» Participate in Parnership Working Group mesting on February 27, 2003 in
Windsor.

= Progress reporting, updating of the Project Record and ssue Management as
required.

»  On-going coordination of the Consuliant Project Team.

»  Hespond to comments on Work Plans and develop fee estimate.

Areas of Concern/Actions Required

= The actions/recommendations of the Canada-Ontaric Management Commities
have raised awarensss of border crossing issues and potential impacts, The
F/NF Team is addressing the need for enhanced consultation as this project
maoves forward.

Schedule Status

Overall, we expect to complele the project within the contract completion date, and
are reviewing additional opportunities to accelerate the schedule.

Piease see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of § 288,180.66 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budgst invoiced to date is 5 2,018,842.09 CDN, or 44% of
ihe tolal budget. Please ses Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1876 person hours were invoiced this billing period. To date, 42% of the
total project person hours have been invoiced. Please ss= Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complate the project within the total budget.

Please see Table 4 for fhe project cumulative spending curve.

Page 4



Frogress Aaport - 2014/2003

TABLE 1: Project Schedule for Study Deliverables
CA - US - ON - Ml Border Transporiation Parinership Planning / Need and Feasibility Study

OM/PNF 110 Transportation Problems and Opportunities Report

Strategic and Geographic Area Working Paper

1| 31e | SubmitDraft Workang Paper o Project Team Li-Apedld PeMay | LiMevE |
a2 | 3ge; | PesestDwal Woekdiy Paperm Pipledi Tenm | SOeApelZ | B2 Jrella 12-Jun-02
I 13 176 R,cvicw_l,‘_i}y i_:iiru_'l':l ) 14-May-12 12 Jun-02 I 2-Jun-02
= Presenl "h'm]:ing Fpp:r o Peblc and Pavate Secloc
' N Sl 12 ul-02
“ | 33 | ConsultatonGrowps T | Ak | BRe | I
16 34 Finul Dreliverabi= ] T-Jum-2 2d-Jul-(1 2-Jul-02
Travel Demand Anzkysis for Broad Geographic
b} = 22-M Felun-02 Flun-02
Sla | Arvealnterim WorkingPaper v 2 -
Methodiology and Hosd Netwark for Focused
13 5-Apr-02 I-Jun-02 T Jun-02
~ | s1b | Analysis Area (FAA) Interim Working Paper i i (ks
Traflle Analysts Zone System and Trip Tables 2 P G gl
2 51e for FAA Interim Worklng Paper S B kb
Travel Demand Analysis Proceas Worklng Paper
38 52 Submit Working Paper 10 Project Team _ 28-May-02 15-Mov-rd | §=Now-02
5 | 53| Review oy Chient) dund? | 1ENowld | PNevlz [
41 53 Collzboraie Project Tesm Commenrs 18-Jup-0i2 25-Nov-rl ZE-Pon-02 B -
Present Working Paper o Public and Privale Sector N
3 1 I ]
43 54 Contiuliiion Groups 3-Juloz HI-Im-ﬂﬂ 24-Jan-1;
44 5.5 Finnl Deliverzble 12-Juk02 B Feba03 MA
Existing and Futurs Travel Demand Working Paper
] Bie Spbmit Working Paper 1o Frozect Team 18- Rap-02 13-Moy-02 | !S-ND'--QE
S san | Review (by Clieny %Jundz | 29Now0l | BNovo2
(55 | Ban | CollborilePijedi TeamGopenene . | 11Juled | &Dec2 B I
55 B Present \#furhng Faper 1o Public and Private Secior Al S0Tane03 Tan0l
3.3 Chsultation Cirmps | = B SR
51 3.4 Final Deliviesable 20-Jul02 fi-Feb-013 NA
Analysis Area Working Paper
2 itz | Submit Working Paper to Project Team T-tus-02 | 13Ngwl2 |
2 112 | Raview (by Clicet) _ 1w 23 New-02
7 11.2a Collnborale Project Team Comments 25-Jun-{r2 27-Now-02
T8 3 Present qu'iqng Paper to Steening Commitfes 11-Jul-r2 12-Dec-i2
- Pruseng “rm'hns_ Paper to Public and Private Seclor 1EJul 0D T3 40RO
B L Consulation Groups - -
fi 11.5 Final Deliverahiz 19-Aug-3 28-Mar-03 HaA
Transportation Problems and Opperlunities Aeport
B6 | l4dc | SubimitRepart i Poject Team | 15hm07 | 1%Novad I3-Nov-02
27 | 1426 | Review(yCliow) 02 | 23New2 | 22-Novd
e 142 Collaborite Project Team Commenty G lnlaz I7-Nov-02 TTMov-l2 -
90 143 Present Repost 10 Steering Committee 23-Jul02 12-Dhe-02 12-Dec-2
a1 |'rﬂ-e.n| 'i'(.'urh’.mg Paper 1o Pubbe and Privare Sector T W lan0 ETo
— | a4 Consulintion Groops ot
e 145 Fann] Deliverahbl= 29-Now-02 23-Mar-03 A

* 1D Aelers to Project Summany Scheduls



Progress Regod - 214/2003

TABLE 1: Project Schedule for Study Deliverables URS
Ca - US - ON - Ml Barder Transportation Parinership Planning / Need and Feasibiltty Study

OM/PNF 120 Transportation Alternatives Report.

Feaslble Transporiation Altermatives Working Paper

jlu]] 1ic Submit Working Peper 1 Project Team o 19-Joj-2 27-Feb-03 A
102 | 32n | Reviewiby Chiea) 63000 | 1eMarny NA
103 12a Collaberare E'rujlbcs Team Cormments 19-Ang-02 2 Apn03 MA
105 33 Prizsent Working Paper 1o Sieenng Coosmi 10-Sep07 +Mar-03 HA
6 = Presen! Working Paper to Public Sevtor Advisary
34 Group and Privats Sector 17:8ep02 | -Mayd NA
| 107 35 Prisent Repodt to Local Governerenst 14-Sep 02 15-May-03 NA —
Hold Pubtic Informasicn Cantres / Public Informalios
5 | sepic e | Meetines 10002 2t 13 NA
109 3.7 Final Deliverahls Ho-hoe{2 26-Jun-03 NA
OMPNF 150 Transportation Planning / Needs and Feasibility Report
1653 Slc | Submit Report o Froject Team 13-Jan-03 25-Mar-03 NA
167 33 Freseat Feport to Sieeding Commities | 13-Muepd0d 16-Apr-03 M
e Present Worldng Paper to Public and Friva ot
= 54 Congultation Groups 13-Ang 03 1-Mlay-03 WA
o 35 Present Repor o Local Govermment 4 Beplid 15 May-{ri KA
s Held Third Round Pubfc Information Centres /
SSPIC#Y | Public Informarion Mestaz: 11-5ep03 | Z-Jundd NA
171 57 Final Delivernhie TMav-05 25-Jun-03 A

~ 1D Relers 1o Project Summary Schedule



Feh. 14/03 PROJECT SCHEDULE (TO PIOH) URS

LI L CAMADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTMERSHIP
FPLAMMING / NEED AND FEASIBILITY STUDY Eole Shemman
Tp [ Dcs [How [Dec [ Jan [Foo | war [ aor Tutay [oun | Jul T4
TaskWori # Tesk This | Start Finlsh Duration fws[on [0 12w ws [27 [ o7 lasclewriseslaeelao
DOM/PNF 110 | Prepare Transpertation Problems and Opportunities Aepart i |
B -E Existing and Future Travel Demand Working Fapar Tue 310/02 Thu 603 57 days [ |
&la ~ Pmparn: Existing and Fulume Travs Demand Working Pagar Wed 10802|  Th 117702 17 days - I |
L] Submid; Existing and Futume Traved Demand Working Pacer 1o G54 Fr 11802 Fri 1 1-'1'1:!?‘5 1 day . Mav or |
B Submit: Exlsting and Fulure Travel Demand Working Paper 1o Project Team | Fri 111 Elnli Frl 1111502 1 day @ R
BZEDb RAeniaw by Cent): Exstng and Future Travsl Demand Warkang Paper Mon 11.|'1E|."I:I2:I Fn I'FEQ."D.ZE 10 d=ys | |
- Callaborate Frojec Team Commérds Mian 125202 ] Fit 12502 5 days | b |
Bzc Revise (by Gorsiilant); Exsting and Futurn Traval Demand Working Fager Mon 12902]  Fai2damz|  Sdxs L |
B3 Prasant Waorking Faper to Public and Private Sactor Consuftation Groups Fri 1724103 Thu 1/30:03 Sdap B
B4 ! Final Delivarable: Existing and Fufurs Trevel Demand Working Faper Thu 2/&/63 Thu 275087 1 day * N —
B -11. Anzbysia Area Working Paper Thu 1102 Frl 32RT3 | 112 dzys
1118 Pregare: Analysis Aren Working Seaer B T | Tue 107502 Tha 71.'14m:i ez | N
T Submit: Analysls Area Working Paper Eriiinsmz| Fi1iiamz]  dcay| | @j .
1126 Fevigw {by Client) Analysls Area Wordeng Paper Mon 1118%2|  Fr 112202] & days) [ | |
11.28 Caollaborate Projec! Team Comimans Mon 112502 Wed V1ETOR| 3 days i
1120 Fewise (by Consultant). Analys:s Ares Workng Fager | Mon tL2502] Wed11ET02| 3 days | ]
11.3 Presanl Working Pepas 1o Stesdng Commitiss . Tru 112802 The 1270202 11 deys | /.' NovzB'a2 |
1.4 Prazen Working Papes 1o Public snd Privats Sector Consullation Groups Fd 12403  ThutEomE] Sdmpe
ircorporate Comments and Beviss Woddrg Pager | FAL@IM3| ThoAPTDs]| eDdays| | Py
TTME | Fnal Gelorable: Analysis Aea Werking Sapar | FiamENs| Fadeand|  teey] | [ ’ Mer 283 I
T - 14, Transportation Problems and Opponunities Report Mon 4802 Fri 32803 | 235 days
1418 Prapare: Trarsponation Probiems and Opporuniies Hepon | Thu 1702 The 111402 21 days * I
14.0c Submii: Transporiation Problems and Opperunitias Report Wed 111302 | Wed 111302 1 day P:_ -\,I |
14.2b Feview {oy Cliant). Transpoastion Frobiema end Opponunilles Report Thu 1111402 Fi 112202 Toeys H
14.28 Codlabarate Project Team Commens Mon 19/25m2 ) Wed 192702 3 days LI
1azZc Favize [y Consultant); Transponston Frobiems and Cppartunilies. Aepornt Mon 19/2502| Wed 1127102  Sdsys li
143 Frasant Aspar fo Steerng Commmnes Tho 112802 Thu 12A2T2] 11om= Al |
184 Present Asparl 1o Pubiliz and Privale Secer Consullation Grmups F 12403}  The1B005]  Sdsys [y '
[NCOMOrEIE GOMmMEns and Fevies Worang Paper T ER i'.r':ﬁ.-‘ﬁ:"i{'_ﬁﬁ AF703] 40 oy ﬁ
125 Firal Dalivarable; Transponason Proslems and Dpparuniies Aopor | FracEDd .f FAa2ema]  Tday ‘ Mer 2800
OWFNF 120 | Prepare Transportation Alternatives Repor |
3 Feasibie Transponation Alternathves Working Faper Thu 1LM7I02 | Thu 672603 153 dEys
31s | Freparm; Feasibla TTanapoislion ARSmarves Warking Faper Thu IWIT02|  Tue ZIAGS| 70 dsye | T |
ik | Submit: Feasioia Transponsnon Amsmaives Woking Faper to CEA Wed 21180037 Wed 22603 Gdays l‘
e | Submit: Feasible Transporiation Adsrnatives Working Paper ThoZRTioa|  Theanma, 3 day I\_‘IL
3z Runiew (by Clignt) Feasible Trarssoriaton Altematives Warking Paper Fr22803] Wed31903] 14 deys 'ﬁ I
EE T e WOl Faper v Sieeren Commrie LT S T I I |
iia Callsborate Projoct Team Comments Thu 32003  Wed 4203 10days = I~ T
e Rawiss (by Consultant): Feasib's Trenspornston Alematrves Working Paper Tou JEH0I Wed %03 15 days B
FET Fresan Finel Warking Papad 1o Steesrg Commities Thu 41003 Wed 415031  Sdays 1]
3 Fresant Working Papsr 1o Public ard Prvate Sacter Consullalion Grouss [ TuaaR3|  ThuBG! 15days [E
35 . Prezant Aspen to Loca! Govermimen Fr #2503 Thu 51505 15 days W
[ Held Publie informaticn Dpen Housss Fri M1&03 Mon 672703 . 10 days | l Jun 2703
337 ; Final Daliverable: Feasible Transporiation ARersalives Working Paper T ThuGEE03|  Thu G803 1 day Jon 287 ‘ |
QM/PHF 150 'Pnpn'l' Transportation Planning / Needs and Feasibility (P I N F} Report Tue 2503 Mon 172604 225 days | |
5. I Transportation Planning f Needs and Feasibility Report Tue 22503 | Thu 11/20/03 | 165 deys |
51a Frepars: Draft Transporanon Flanneng ¢ Heeds and Feasbility Aepon Tuss 2230 Tue 3725703 Z1days [(=2] [
ERT™ Submit: Dralt Transporiation Planning | Needs end Feasibiity Reparl Wied WPEO05| Wed 3ZE0GT  eay 3 .,,.-‘,51!.,
53 Frezznt Orah P / W F Hepon to 51260 Commiliea Tru A/IH03|  'Wed 415037  Soays . |
Fregant Orall P /N F Aepar io Pubic and Private Seclor Cansultafion, Groups Thu 4/ 1003 Thu SMMDE] 15 days | [i2d] |
Frezent Orall P /N F Repor o Local Gavemmant FAAZ30d|[ Thushsos] 15cxys s |
57 Final Dellverable: Transporistian Planning | Needs and Feasibility Report Thu 2603 Thu 82506 ! cay Mﬁ-:? .




Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

URS

Caole Shenman

[Date: 211472003
Biling: 11
Period;  01/01/2003 to 01/31/2002
Table 2: Budget by Deliverable Report

ki Doliars (CDN)
Budget ThisPeriod ToDate % Used
ESiratagic and Geographic Area Overview Working Paper §478,22300 51129702 5343.24R06 2%
Treve! Demand Analysls Process for Bioad Gaographic Area - Indarim Working Paper $41,624.00 $0.00 S65,456.41 B0
_ Davelopmant of Methodology and Rozd Network for FAA - Interim Warking Papsr $85,021.00 538445 BA7.11540 To%
Beveiopment of Traflle Analysis Tone System and Trip Tablas for FAA - Intarim Worang Paper S104.413.00 335445 304,040.08 G4
Traval Demand Analysis Proess VWorking Paer SI4370700  SST24%2  S10208247 1%
Existing and Future Trave| Demand Working Paper - $287,106.00 52440126 S20047L7E B8
 Analysis Area Working Paper 26230400 SIS0 S1M4eAIR2  ad%
Trensportation Problems 2nd Opportunites Report $EIETO0 229587 $451908 654
Faasibla Transportation Altematives Repord o 344093300 FE48308  BIE5544.30 3%
_ Transportation Altematives Repor $652,336.00 33743578 11005146 i
Economic Banefits Beport G267 126.00 05407 H130544.31 #0%
Fizvene Genaration Repor RIAIN0 WA 5524544 15
Transporiation Planning ! Needs and Feesiilty Repor S705,530.00 $.00 S0.00 (5
Transpartation Planning / Needs and Feasiiiy Summary Aepod 5134 584.00 S0.00 50.00 0%
Tolal $4564,03400  5284,1B0.68 S2,018,842.09 L

Progress Raporl



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole Sherman

Date:  2/15/2003
Biling: 11
Period:  01/01/200 to 01/31/2003

Table 3: Hours by Deliverable Report

Deliverable s
Budget This Period To Date % Used

Stratzgic and Geographic Arsa Ovenviaw Working Paper 1308 &7 2231 171%
Travel Demand Analysis Process for Broad Geographic Area -
Interim Working Paper _ - _ 571 0 427 75%
Development of Methodology and Road Network for FAA - Inferim
Warking Paper 54 5 456 86%
Development of Traffic Analysis Zons System and Trip Tables for
FAA - Interim Working Paper 696 5 385 55%
Travel Demand Analysis Process Working Paper 743 118 218 3%
Existing and Future Travel Demand Working Paper 1835 133 470 26%
Anafysis Area Working Paper 1623 282 780 48%
Transportation Problems and Opportunities Report 3574 369 2096 59%
Feasible Transportation Altematives Report 3037 378 1786 5%
Transportation Alternatives Repart 4121 249 604 1%
Economic Benefits Report 1570 22t %0 Beh
Revenuz Generation Report 1032 49 49 %
Transportation Planning / Needs and Feasibility Report 56 k. [.5' fhs
Transportation Planning / Needs and Feasibility Summary Repor 841 0 0 0%

Total 25284 1876 10642 42%

Progress Heport
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PROGRESS REPORT

Date:; 021503
Pariod: 02702003 to 028/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #12
Period Ending February 28, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complste and paper is posted on projact web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Warking Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Coordinated traffic assumptions with othar Southeast Michigan projects.

Document prepared outlining current conditions on air quality and noise issues in
corridors under consideration.

Analysis Area Working Paper

This Working Paper is incorperated directly into the Transportation Problems and
Opportunities Heport.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Continued assessment of Feasible Transporation Altemalives.

Page 1
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PROGRESS REPORT

Date: 02715/03
Perind: 02/02/03 to 02/28/03

Economic Benefits Report

Developed a technical memorandum on diversion estimation to the rail and
marine mode.

Provided input to assessment of Feasible Transportation Alternatives.

Incorporate comments and finalize technical memos on risk analysis of the
crossing traffic forecast.

Consultation

Continued management of project hotline and public comment computer
database,

Met with Detroit Environmental Affairs on February 5, 2003, to discuss the best
approach for informing the Kilpatrick Administration about this project.

Responded to request from Mr. Remo Mangini for infermation concerning ongin
of the corridors being considerad,

Evaluated Management Committee proposal to remave traffic lighls from Huron
Church Road.

Communications

Ongoing liaison regarding updates on communications activities.

Liaison between Communications Team and Consultant Team regarding
development of a press release on acceleration of the study.

Liaison between Communications Team and MTO, Transport Canada & MDOT
regarding approvals and deadiinss for the acceleration prass release,

Revised acceleration prass release to reflect changes from the Parinership.

Development of a new FAQ document to reflect the change to the study and
salicitation for feedback from Communications Team regarding the document.

Developad proposal outlining communications in the next phase of the study.

Secured a transcript of a CBC Radio interview involving Detroit River Tunnel
Partnership and forwarded to Communications Team.

Ongoing monitoring of relevant press coverage and forwarding o
Communications Team.

Service Deliverables / Project Management

Participated in Parinership Working Group conference calls on February 7, 12
and 21, 2003,

Conducted Consultant Team meeting on February 18, 2003 in Toronto.
Coordination of Project Team activities and intemal progress teleconferences
continuad,

Page 2



~ PROGRESS REPORT

Date: 02/15/03
Pariod: 02/02/03 to 02/28/03

«  Preparation of menthly Progress Reports and Invoicing.
= Participated in Working Group meeting February 27, 2003 in Windsor.

« Revised Draft Work Plans for possible truncated P/NF and initiation of
TOR/NEPA processes,

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

»  Respond to any comments received from the Consultation Groups.

Existing and Future Travel Demand Working Paper

*  Hespond to any commenis received from the Consultation Groups.

Transportation Problems and Opportunities Report

+  Respond to any comments received from the Consultation Groups.

« Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper

Complete draft assessment of Feasible Transperiation Alternatives.
Work towards completion of Draft Working Paper.

Economic Benefits Report

Prepare Economic Impact at the regional and national level of the build
alternatives.

»  Prepare gualitative anzlysis of the Benefit cost analysis

«  Prepare preliminary estimates of revenues generation potentials under different
build altemative.

Consultation

Continue to update Consultation Group contact lisis.
= Initiate arrangements for Consultation acfivities.
= Continue efforts to arrange a presentation before Mayor Kilpatrick's staff,

Communications
»  Secure final approvals for the acceleration press releass and distribute.

= Liaison with Partnership regarding approvals of new FAQ document.

Page 3



PROGRESS REFORT

Date: 021503
Period: 02/02/03 to D2/28/03

Service Deliverables / Project Management

+  Pariicipate in Parinarship Working Group and Sisering Committes meeting.

= Progress reporting, updating of the Project Record and lssue Management as
required.

= On-going coordination of the Consultant Project Team.
Respond to comments on Wark Plans and develop fze estimate.

Areas of Concern/Actions Required

« The Work Plans for the TOR/NEPA processes require approval from the
Partnership to provide cerainty to the Consuliant Team as to how o move
forward in the naxt few months.

Schedule Status

Owverall, we expect to complete the project within the coniract completion date, and
are reviewing additiona! opportunities to accelerate the schadule.

Plzase see Table 1 and Exhibit 1 for the curent project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a lotal of $ 246,456.76 CDN was expended this
billing period. Additional hours/dollars have been expendad, but invoices have not
been received. The total budget invoiced to date is § 2,265,238.85 CON, or 50% of
the total budget. Plezse see Table 2 for a breakdown of budgst spent by project
deliverable and interim deliverable.

A total of 1713 person hours were invoiced this billing peried. To date, 49% of the
total project person hours have been invoiced. Please sse Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the {otal budget.

Please see Table 4 for the project cumulative spending curve.

Page 4



Prograss Report - 3042003

TABLE 1: Project Schedule for Study Deliverables U‘RS
CA - US - ON - M| Border Transportation Partnership Planning / Meed and Feasibility Study

o B k | TaskTitle:
| Steps |
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Papar
11 | 3k Submit Draft Working Paper 1o Project Team |2 -Ap-02 I7-May-02 Z7-Mlay-02
Iz | 323 Present Diraft Wiorkdng Paper to Froject Team Hoe A2 2-lun- H”‘ Arfunf
13 35b Beview (hy Cliear) | |-1-Mh} 2 12-Fun-02 12-Tun-02
5 I . Bresent ‘-\'mtuh. Pa:q: 1o Public and Private Sector 30-May-02 12-ulad 13-Jukan
| 13 Consultation Croups
B | 34 hu.li l.'llJl.'p'LhJ. r]l_ T-Jur02 24-Jul-n2 24-Jokd12
s i Travel Demand -\n‘.ﬂ]’sﬂ-fﬂr Broad Geu,,raplllt PN 1fun0d Tl
| 5.0a Area |:r|:t:r|11.1 “nrkmihper . |
3 Nethodoloepy and Road Network for Forused | .
13 - Se A3 A-Jun-02 J-Jun-02
3.1b Analysls Area (FAA) Interim Working Paper it | 3 :
i TrulTic Annlysis Lone System and Trip Tables =il | o i
2 s for FAA Tnierim Working Paper b0-May-02 G-Ang-02 B-tup-02
Travel Demand Analysis Process Working Paper
k] . e Submit Working Papes 1o Projest Tenm 2E-Mey-02 i5-Hov-02 15-Mov-r2 B
= 53b Review (hy Cliem) 4-Jun-02 TEMow-02 | 22-Mowdi2
a3 £ C‘ﬂ'l'l'lhnrlll.- Projed T,_1—| CJ,-rn-ncnls 18-Jun-012 ""—\n'.--ﬂ'-' _23-_?\_10'(—['_'-'
a1 Prisent “ﬂf(lan_g ]’*-p:r'lu Public and Private Seclor 5 hibo 34 fandrd 2 lan-03
54 Consulfation Groups
K] 55 Final Dalivershls 12-Jul2 E-Feb-13 fr-Frb-03
Existing and Future Travel Demand Working Paper
52 B.lc Submit Working Paper io Project Team }i-hun-02 _ I5-Novdiz 1 5-Mov-2
53 &3k F‘..-w-w {h:.rflr-qn 35 Jun02 E-N_q:.'{!l 29-Nav-02
| = H3a Collabarate Project Team Comments 13-Jn302 6D 02 -Dhe-02
% ) Present \\.’I:rrkm; Papesr 1o Public and Privale Sescior 2wl 0 fanet St Jan 03
853 Consultation Groups
57 H54 Final Delivernble 20 Jul-2 2-Jun-% WA
Analysis Area Working Paper
12 11 ke Subndt Working Feper 1o Project Team T-JunO2 15-Mav-02 15-Nov-02
13 11.3h Review (by Chent) I4-lun-02 B-Nov-(2 22-Noy-02
T4 1133 Colloberare Pr apet ﬁ:l_u L.n"..'lmu‘.‘lhb 25 Jyn-032 i Nong-02 H-Noy-02
7% 113 Prcs.cnt‘.'ru:-r&.l.u Pz]:-:r i) ing Commities 11-Ful02 12-Decirl 12-Dec-il
e Frescit vrnri'.l.ng Paper io Pobliz znd Prvate Sector 18- Bukan M Tana 1Tanadid
1.4 Comsultation Groap: [ || B
T8 115 Final Deliversble 1 9-Aup-02 2-Tum-03 NA
Transportation Problems and Oppaortunities Report
&5 14.1c Submit Repor o Froject Team 19-Jun-02 L3-Ney-02 13-Mov-02
.‘-_T R.ulL'A' ih} C "n.nl'l . thf.-]'un—(‘lz 3_:._-.‘;0'\:-!,'!:‘, - 2P0
&5 Colliborie P"'_lﬁ.'l Team Comments B-lul-02 I7-Moy-02 27-Moy-i12
L Pn:sc:nt R{']:lnrr to Sieering Committes 25-Jub02 12-Dee-02 12- D12
ai Present Working Paper i Public and Frivate Sector R 0 fand +0-Jan-03
54 Consaliztion Groups
o2 143 Final Balivernbie 29 Now-02 2-Jun-13 WA

* D Rafzrs to Project Summany Schedule



Progress Hiepor - 3/94/2003

TABLE 1: Project Schedule for Study Deliverables
CA - US - ON - Ml Bordar Transporation Fartnsrship Planning / Need and Feasibiliny Study
CM/PNF 120 Transportation Alernatives Report
Feasible Transponstion Altamatives Working Paper
[_-3_1 3 3le _Sf:!lgl_:jl ‘-'o{m k.mg Pn_pu 10 Project Team 19-Jal02 | TrPeb0i 1-Feb13
1oz iZh Review (by Chen) e I L ik MNA -
{1k 3 Calluborate Project Team Comunents 1-Aus02 | 2-Apr-03 MNA
s 13 Present Working Faper to Ste=ring Commiliee 10-Sep-012 _| a-Ylar-03 A4-%ar-03
105 Present Working Faper o Public Sector .ﬂd\.‘;m
: 33 Group and Private Secior 17-Sep-2 E-May-03 MA
7 i3 Prasent Report te Local Government o 24-Sep-(2 23-May-03 | A
o Huld Publiz Information Centres f Public Informationg
FHPICH#] | Meclings 1-0hzp-2 2. Fun- (13 MA
105 L Final Delivernble 20-Moy-02 TF-Jul-03 MNA
OM/PNF 150 Transportation Planning / Needs and Feasibility Report
163 S.ic Submit Reporl 10 Projedt Team | iddunms 2 Mar-03 NA
187 53 Present Repor to Sisenns Commiites 12-Ang-03 16-AprA3 HA
16& Present Working Paper 1o Public and Privade Sector
54 Consultation Crrougs 13-Aug03 -May-03 NA
169 55 Present Report in Local Government 4-Bep-03 §5-May-03 MA
70 Hold Third Round Public Infermation Centres
56 PIC#3 | Public Informotion Mecine -Sep03 | S-Jundd NA
171 57 Final Deliverable 10-Mowv 3 F-Juld3 NA

" 10 Reafars 1o Project Summary Scheduks



Mar. 14/03 PROJECT SCHEDULE (TO PIOH) URS
Curent Sehecule.Marl4.03.mep CANADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP
PLANNING / NEED AND FEASIBILITY STUDY Cole Sherman

p [ Oct [Nov [ Dec [ Jan [Feb [ Mar [ Apr [May [ Jun [ Jul [A
Task/Work # Task Title Start Finish Duration [9/15710/13111/10[12/8] 1/5 [ 2/2 [ 3/2 [3/30[4/27 [5/25[6/22]7/20
OM/PNF 110 Prepare Transportation Problems and Opportunities Report
6.-8. Existing and Future Travel Demand Working Paper Tue 9/10/02 Mon 6/2/03 176 days
8.1b Submit: Existing and Future Travel Demand Working Paper to CSA Fri 11/8/02 Fri 11/8/02 1 day ‘ Nov 8 '02
8.1c Submit: Existing and Future Travel Demand Working Paper to Project Tez Fri 11/15/02 Fri 11/15/02 1 day @
8.2b Review (by Client): Existing and Future Travel Demand Working Paper Mon 11/18/02 Fri 11/29/02 10 days 0
8.2a Collaborate Project Team Comments Mon 12/2/02 Fri 12/6/02 5 days 7|
8.2c Revise (by Consultant): Existing and Future Travel Demand Working Paper Mon 12/9/02 Fri 12/13/02 5 days 0
8.3 Present Working Paper to Public and Private Sector Consultation Groups Fri 1/24/03 Thu 1/30/03 5 days N
Incorporate Comments and Revise Working Paper Fri 1/31/03 Fri 5/9/03 70 days ==
8.4 Final Deliverable: Existing and Future Travel Demand Working Paper Mon 6/2/03 Mon 6/2/03 1 day ‘ Jun 2'03
9.-11. Analysis Area Working Paper Thu 10/10/02 Mon 6/2/03 155 days
11.1a Prepare: Analysis Area Working Paper Tue 10/15/02 Thu 11/14/02 23 days |
11.1¢c Submit: Analysis Area Working Paper Fri 11/15/02 Fri 11/15/02 1 day @
11.2b Review (by Client): Analysis Area Working Paper Mon 11/18/02 Fri 11/22/02 5 days 1
11.2a Collaborate Project Team Comments Mon 11/25/02  Wed 11/27/02 3 days i
11.2¢ Revise (by Consultant): Analysis Area Working Paper Mon 11/25/02  Wed 11/27/02 3 days I
11.3 Present Working Paper to Steering Committee Thu 11/28/02 Thu 12/12/02 11 days Q Nov 28 '02
11.4 Present Working Paper to Public and Private Sector Consultation Groups Fri 1/24/03 Thu 1/30/03 5 days N
Incorporate Comments and Revise Working Paper Fri 1/31/03 Fri 5/9/03 70 days O
11.5 Final Deliverable: Analysis Area Working Paper Mon 6/2/03 Mon 6/2/03 1 day ‘ Jun 2'03
12.-14. Transportation Problems and Opportunities Report Mon 4/8/02 Mon 6/2/03 282 days
14.1a Prepare: Transportation Problems and Opportunities Report Thu 10/17/02 Thu 11/14/02 21 days =
14.1¢c Submit: Transportation Problems and Opportunities Report Wed 11/13/02  Wed 11/13/02 1 day @
14.2b Review (by Client): Transportation Problems and Opportunities Report Thu 11/14/02 Fri 11/22/02 7 days 0
14.2a Collaborate Project Team Comments Mon 11/25/02  Wed 11/27/02 3 days g
14.2¢ Revise (by Consultant): Transportation Problems and Opportunities Report Mon 11/25/02  Wed 11/27/02 3 days I
14.3 Present Report to Steering Committee Thu 11/28/02 Thu 12/12/02 11 days N
14.4 Present Report to Public and Private Sector Consultation Groups Fri 1/24/03 Thu 1/30/03 5 days N
Incorporate Comments and Revise Working Paper Fri 1/31/03 Fri 5/9/03 70 days O
14.5 Final Deliverable: Transportation Problems and Opportunities Report Mon 6/2/03 Mon 6/2/03 1 day ‘ Jun 2'03
OM/PNF 120 Prepare Transportation Alternatives Report
3. Feasible Transportation Alternatives Working Paper Thu 10/17/02 Mon 7/7/03 173 days
3.1a Prepare: Feasible Transportation Alternatives Working Paper Thu 10/17/02 Tue 2/18/03 79 days =
3.1b Submit: Feasible Transportation Alternatives Working Paper to CSA Wed 2/19/03 Wed 2/26/03 6 days 0
3.1¢c Submit: Feasible Transportation Alternatives Working Paper Thu 2/27/03 Thu 2/27/03 1 day @
3.2b Review (by Client): Feasible Transportation Alternatives Working Paper Fri 2/28/03 Wed 3/19/03 14 days ]
3.3a Present Initial Working Paper to Steering Committee Tue 3/4/03 Tue 3/4/03 1 day |
3.2a Collaborate Project Team Comments Thu 3/20/03 Wed 4/2/03 10 days Z
3.2c Revise (by Consultant): Feasible Transportation Alternatives Working Paper Thu 3/20/03 Wed 4/9/03 15 days [
3.3b Present Final Working Paper to Steering Committee Thu 4/10/03 Wed 4/16/03 5 days N
34 Present Working Paper to Public and Private Sector Consultation Groups Thu 4/10/03 Thu 5/8/03 20 days =
3.5 Present Report to Local Government Fri 4/25/03 Fri 5/23/03 20 days NN
Hold Public Information Open Houses Tue 5/27/03 Mon 6/9/03 10 days l Jun 9'03
3.7 Final Deliverable: Feasible Transportation Alternatives Working Paper Mon 7/7/03 Mon 7/7/03 1 day Jul7'03 ‘
OM/PNF 150 Prepare Transportation Planning / Needs and Feasibility (P / N F) Report Tue 2/25/03 Thu 3/25/04 268 days
5. Transportation Planning / Needs and Feasibility Report Tue 2/25/03 Thu 11/20/03 186 days
5.1a Prepare: Draft Transportation Planning / Needs and Feasibility Report Tue 2/25/03 Tue 3/25/03 21 days =
5.1c Submit: Draft Transportation Planning / Needs and Feasibility Report Wed 3/26/03 Wed 3/26/03 1 day @ Mar 26 '03
5.3 Present Draft P / N F Report to Steering Committee Thu 4/10/03 Wed 4/16/03 5 days 0
Present Draft P / N F Report to Public and Private Sector Consultation Groups Thu 4/10/03 Thu 5/1/03 15 days N
Present Draft P / N F Report to Local Government Fri4/25/03  Thu5/15/03  15days {‘(‘)"g%ﬁ’gzﬁysggﬁjgfsr:,!ifes N
5.7 Final Deliverable: Transportation Planning / Needs and Feasibility Report Mon 7/7/03 Mon 7/7/03 1 day g?::en,i:::nﬂ;ie TORJESIP Jul7'03 ‘




Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cote Sherman

Date: 31472003
Biling: 12
Period: 02/01/2003 o 02/28/2003

Table 2: Budget by Deliverable Report

; Dollars (CDN)

Deliverable o
Budget ThisPeriod ToDate % Used
Strat=gic and Geographic Ares Overvisw Werking Paper SATEZZL00 ShEMEM 55008657 TR
Travel Demand Anatysis Process for Brosd Gsographic Area - Infssim Waorking Papsr §81,624.00 5000 SE5 A5G4 BO%
Development of Methodology and Road Network ior FAM - Inferim Woerking Faper $85.021.00 $0.00 367,115.40 R
Devalopment of Traffic Anatysis Zone Systam and Trip Tabfas for FAA - Interim Woridng Paper F102413.00 0.W 593,040.08 HE
Travel Demand Analysis Process Working Paper 5143.797.00 20.00 10206247 n%
Existing and Future Travel Damand Working Papsr 529710600 2700620 $200408.98 i
Arakesis Arsa Working Paper §262,304.00 $47.68013  $182.301.T1 £2%
Trenspartalion Probiems and Opportuniies Fepart $EESEIT00  SEAMIAM R800BETAS TS
Feasitlz Transpariation Atematives Repon - $449.932.00 SET.A4374  §3915ER.04 gre
Trznsparialion Afernatives Repor $552,806.00 s30E272  $11508418 18%
~Economic Banafs Report 287 126,00 223183 $135,876.64 L8
_ Pevenve Generailon Repen 5211.431.00 2974574 £36,091.18 18%
_ Transponation Planning ! Needs and Fazstiaty Regon §705,330.00 $0.0 000 0%
Transpartation Planning / Needs and Faasbaty Summary Hepon 513459400 §0.00 50,00 0=

Total $4,564,034.00 524543676  52,265,208.85 0%

Frogrss Heport



Ontario Michigan Border Transportation Partnership

Planning / Need and Feasibility Study

URS

Cole Sherman

Progress Heport

Date:  3/14/2003
Billing: 12
Period: 02/01/2003 to 02/28/2003
Table 3: Hours by Deliverable Report
Hours
Deliverable . -
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 42 2273 174%
Travel Demand Analysis Process for Broad Geographic Arsa -
Interim Working Paper N 571 0 427 75%
Development of Methodelogy and Road Network for FAA - Interim
Working Paper By 0 494 92%
Development of Traffic Analysis Zone Systern and Trip Tables for
FAL - |nierim Working Paper 696 0 385 55%
Travel Demand Analysis Process Warking Paper 743 0 286 38%
Existing and Fulure Travel Demand Working Paper 1835 245 75 39%
Analysis Area Working Paper 1623 297 1077 B6%
Transportation Problams and Opparunities Report 3574 432 2528 %
Feasible Transporiation Altematives Report 3037 4589 2273 73%
Transportation Aliematives Report 412 49 743 18%
Economic Benafits Report 1570 5 983 63%
Revenus Generation Reporl 1032 185 234 23%
Transportation Planning / Nezds and Feasibility Report 3694 0 ] 0%
Transportation Planning / Mezds and Feasibility Summary Repart 341 ] d Ya

Total 25284 1713 12424 49%



Table 4

Cumulative Spending Curve
CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study

$5,000,000
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Period Ending

F4/2009



PROGRESS REPORT

Date: 04/15/03
Period: 03/01/03 to 03/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #13
Period Ending March 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper
This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper
Developed a 'high growth' scenario for future growth.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transporiation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Continued assessment of Feasible Transportation Alternatives.

Page |



PROGRESS REPORT

Date: 04/1503
Period: 03/01/03 to 03/31/03

Economic Benefits Report

»  Prepared Economic Impact Assessment at the regicnal and national level of the
alternative corridors.

»  Prepared qualitative analysis of the Benefit cost analysis.

Revenue Generation Report

»  Prepared preliminary assessment of revenue generation scenarios.

Environmental Overview
= Coordinated traffic assumptions with ather Southeast Michigan projects.

= Document prepared outlining current conditions on air quality and noise issues in
corridors under consideration.

Consultation

Continued management of project hotline and public comment computer
database.

«  Met with Detroit Environmental Affairs on February 5, 2003, to discuss the best
approach for informing the Kilpatrick Administration about this project.

Responded to request from Mr. Remo Mancini for information concerning engin
of the corridors being considerad.

= Evaluated Management Committee proposal to remove traffic lights from Huron
Church Road.

Communications

= Ongoing liaison regarding updates on communications activities.

= Liaison between Communications Team and Consultant Team regarding
development of a press release on acceleration of the study.

Liaison between Communications Team and MTO, Transport Canada & MDOT
regarding approvals and deadiines for the acceleration press release.

»  Revised acceleration press release to reflect changes from the Parinership.

»  Development of a new FAQ document to reflect the change to the study and
solicitation for feedback from Communications Team regarding the document.

»  Developed proposal outlining communications in the next phase of the study.

» Secured a transcript of a CBC Radio interview involving Detroit River Tunnel
Partnership and forwarded to Communications Team.

Ongoing monitoring of relevant press coverage and forwarding to
Communications Team.

Page 2



PROGRESS REPORT

Date: 04/15/03
Period: 0301/03 to 03/31/03

Service Deliverables / Project Management

»  Coordination of Project Team activities and intemal progress teleconferences
continued.

= Preparation of monthly Progress Reporis and [nvoicing.
=  Participated in Steering Committes Meeting on March 4, 2003 in Windsor.

»  Met with SkyLink Intermational on March 6, 2003 in Toronto, regarding the
Freedom Gondola Proposal.

«  Mel with LaSalle Planning Department on March 20, 2003.
«  Met with City of Windsor Traffic Department on March 20, 2003.

«  Met with South/West Windsor Ratepayers Association on March 20, 2003 in
Windsor.

Revised Draft Work Plans for possible truncated P/INF and initiation of
TOR/NEPA processes.

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper
= Respond to any comments received from the Consultation Groups.

Existing and Future Travel Demand Working Paper

= Respond to any comments received fram the Consultation Groups.

Transportation Problems and Opportunities Report

Respond to any comments received from the Consultation Groups.
Update document to refiect work to date.

Feasible Transportation Alternatives Working Paper

Complete draft assessment of Feasible Transperiation Alternatives.
Work towards complefion of Draft Working Paper.

Economic Benefits Report

« Finalize Technical Memorandum addressing Economic Impact at the regional
and national level of the build altematives.

=  Prepare preliminary estimates of revenue generation potentials under different
build alternatives.

Page 3



PROGRESS REPORT

Date: D4/15/03
Pariod: 03/01/03 to 03/31/03

Consultation
»  Conlinue to update Consultation Group contact lists.
« |nitiate arrangements for Consultation activities.

= Continue efforts to arrange a presentation before Mayor Kilpatrick's staff.

= Meeting with Canadian federal agencies and Ontario Ministry of the Environment
to introduce study and discuss CEAA-related issues of upcoming phases of the
project.

Communications

Support obtaining final approvals for the acceleration press release and
distribution, as required.

+  Liaison with Partnership regarding approvals of new FAQ document.

Service Deliverables / Project Management

»  Parlicipate in Steering Committes meeting in April.

Progress reporting, updating of the Project Hecord and Issue Management as
required.

»  On-going coordination of the Consultant Project Team.

»  Hespond to comments on Work Plans and develop fes estimate.

Areas of Concern/Actions Required

= The Work Plans for the TOR/NEPA processes require approval from the
Partnership to provide cerainty to the Consultant Team as 1o how to move
forward in the next few months.

Schedule Status

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional opporiunities to accelerate the schedule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of $ 232,285.34 CON was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 2,506,091.68 CDN, or 55% of

Page 4



URS

Lode Shorminn PHGGHESS HEPGHT

Date: 04/15/03
Period: 03/01/03 to 03/31/03

the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1659 person hours were invoiced this billing period. To date, 56% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve,

Page 5



Progriss Rapart - 47152003

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Parinership Planning / Meed and Feasibility Study

OM/PNF 110 Transportation Problems and Oppertunities Report
Strategie and Geographic Area Working Paper
11 3le Submit Draft Working Paper to Froject Team 23-Apr-02 2TMay.02 27-May-12
12 | 3z Present Dirnft Waorking Paper o Project Team I0-Apr-02 12-fup12 12-Jun-(2 —t
13 32h Review (by Cliem) o 14-Muov-02 12-Jun-02 12:lunii2
15 ereaet Worksng Paperto Public ind Povete Seme 5 fiy i 1 2-Ju-02 1230l
a3 Consultation Groups ——
16 14 Fiial erable o T-Jun-02 -Jul-0r 2 Jul2
Travel Demand Analysis for Broad Geographic
) 22-Mar-0r2 F-Jun-2 3-Jun-02
5.1n Aren Interim Working Paper i [ _u i
Methodolopy and Hoad Metwark Ter Focosed
S-Apr-02 F-Jun-02 J-Jun-02
= 51b Analysls Area (FAA) Interim Working Paper ¥ o o
TrafTic Analysis fone System and Trip Tables
- 1 0-May-02 fi-Aug-02 BeAug-02
¥ 51e for FAA Interim Working Paper o e Ve
Travel Demand Analysis Process Working Paper
n 52 _ Submit Working Paper 1o Project Team 28-May-02 15-Mov-02 15-beov-02
40 5.3b Review (by Cliear) 4-Jun-02 18-Movl2 | 22-MNovid
41 533 Collaborate Prnjﬂ:t Tr-:u'n Cﬂmntn-!s 18-Juie-02 25-Nav-02 28-Mov-02
Present Working E'apc:' 1o Public and Private Secror
3-Jul-G2 24-}un-03 24-Jan-03
» 54 Consultation Growps . o
[ry 55 Final Dalivernile 12-Jul-2 f5-Feh-03 fi-Feb-m3
Existing and Future Travel Demand Working Paper
52 8l _ Submit Waorking Paper 1o Project Team 19-Jun-02 15Nove12 15-Mov-12
i3 8.2b Review (by Client} 26-Jun-02 “?_—Ng\l 0z 29 -Mow-02
54 823 Collabos ale Project | T:_am Comments 120z D12 - Lhee- 02
6 Present Waorking Paper to Public and Private Sector | 0 0o 0 Jan 0 Aik-Tan-03
B3 Consulintion Groups
57 B4 Final Deliverable 20-Jul-02 2-fun-03 A
Analysis Area Warking Paper
T 15.1c Submit Wirking Paper 1o Project Team _ Tejun0 15-Moy-{2 LE-Mov-02
73 1120 Review (hy Client) H -Jun-2 23-Nov-02 22-Nav-02
Td 1125 Callnborae Project Team Conunents 25-Jun-02 27 MNov-Arl 2T-Mow-02
h 113 Present Warking Paper to Steering Commirtes | h-Tulo2 12:Decn 12:Deedna
o I’:nm:n: Wm]ul.'lg Paper to Public and Private Sector 1B Tl 30eTan-03 Wdan-03
] ma | Consutition Groups e
it 11.5 Final Deliverable 19-Aung-02 2-Jup-03 HNA
Transportation Problems and Opportunities Report
At 4.0 Submit Report o Project Team B lun-l 13-Mov-02 13-pov-02
87 | 143 Revizw {(hy Client) 26-JunG2 [ 22-Mov-02 23:Nov-02
a8 1420 | Collaborate Project Team Comments Slul-02 _ 23-Mov-02 27-MNov-02
) 4.3 Present Report 1o Steering Committee 23:Jul-02 12-Dec-02 12-Dee-02
9l Present Working Paper to Public and Private Sector ER o] T Tan-03 Tamed
5 PES 144 Comsultation Growps St
o 14.5 Final Deliverable 20 Mov-(12 2 Jun-03 NA

* 1D Refers to Praject Summary Scheduls



Prograss Repod - 4152003

TABLE 1: Project Schedule for Study Deliverables URS
CA - US - ON - Ml Border Transportation Partnership Planning / Meed and Feasibility Study

Cein Sharman

OM/PNF 120 Transportation Alternatives Report
Feaslble Transportation Alternatives Warking Paper
1@ ile Submit Working Paper to Project Team 19-Jul-2 TMay-03 KA
oz el Review (hy Client) B (- 11 23-May-03 A
103 32a Collaborate Project Team Commeils 1-Aug-02 23-May-03 A
0% 33 Present Working Paper to Steening Commities 1(-Sep-02 23-May-03 NA
106 Present Working Paper to Publee Sector Advisury
34 Group and Private Sector 17-5ep-02 | 23-May-03 MA
17 is Present Report 10 Local Goveranent 24-Sep-02 13-lun-03 NA .
\0& Hn]d'.Pubhl: Information Ceentres { Public Informatiod
SGPICH | Moetings _ 1Oet03 | 37-un03 NA
10 3.7 Final Delivermble 29-Nov-02 13-Aug-03 HA
OM/PNF 150 Transportation Planning / Meeds and Feasibility Report
163 | s4c [ Submit Report to Project Team 1-due03 | 23-May-03 NA
167 33 Present Report to Stecring Commities 13-Augp-03 fi-Tun-03 _ NA
168 Present Working Paper to Public and Privase Secior
54 Consulaton Groups _ 13-aup03 23-May-03 NA
168 5.5 Present Report 10 Local Government 4-Sep-03 13-Jun-0F MA
170 Hnb:i.Thlrd Rnt:_nd Puh]il.: Information Centres / :
SHPIC 23 | Public Informaton Mecting: I1-Bep-03 27-Jun-03 NA
171 53 Final Deliverable 1 0-Miyii3 13-Aup-03 Na

1D Befors 1o Project Summary Schedule



Apr. 11/03

Cumwi Sctuskin a1l ey

PROJECT SCHEDULE (TO PIOH2)
CAMADA-UMITED STATES-ONTARIC - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP

PLANNING / NEED AND FEASIBILITY STUDY

URS

Cole Sharmian

Tosk/Work # Task Title Start Finish ‘ Duratbon Fal Har Apr May Jun '-’\ilm Sl Ay
OMPRF 110 Prepara Transporiailon Problems and Opportunitios Ropor | |
B 8. Exlsiing and Fulure Travel Demand Working Paper Tue 910002 Mon 6203 176 days |
Incomparale Comments and Fevise Werking Paper Fii 173103 Fri 5003 B 0 ys o e (e I o S e ]
[x) Final Galivarabie: Exising and Fturs Travel Demand Viaking Paper Won G203 Won 6203 1 day ’ Jun 203
9.-11. Thu 10/10/02 Mon 67203 155 days |
Ineciparale Gommeants and Revisa Veoming Paper Fri 173103 i 5/30/03 | B3 dayg “|
15 Finl Golivarable: Analysis Arsa Warking Paper Mo 6203 Mon 6203 1day ’ Junzm
12 - 14, Transporiation Problems and Opporiunitios Repord Man 4802 Mon ma.: 282 days
Tncomorate Comments and Reviss Werking Paper i /3108 Fri5a0i0a| B3 deys ]
145 Final Delverabla: Transpoation Problarms and Opporusities Roport Won 6203 Won Eﬂmﬂs 1 day
OM/PNF 120 Frepara Transportation ﬂ.uamt‘!_tll-vis'ﬁ;ﬁn'ri =
a. Feesibte Transportation Alternatives Working Papaor Thu 101702 Wed B30I 200 days B
ERT] Propare: Feasible Transportatian Allpmatives Working Pagar Th 100 702 e T T2 days e E—
ERIT Submi: Feasible Transpartation Alternatives Working Fager o G5A Thu 472403 Wed 4/530/03 5 days
3¢ Submit: Feaslble Transportation Aftarnatives Working Paper Thu &103 Thu Efj02 1 dny
EF) Taview (by Cliard): Feasibie Transporialion Allamalives Warking Paper Fi 503 Fri 52303 15 days i
320 Callaborats Project Team Comments Fn S2/03 FAs2anal 1S days |r q |
— 8@c " Rovian {by Gongultant]; Faasibla Transpartition ANomatives Working Pagar Tue 52703 | Frl 530103 & days I ]
34 Brosant Findings (o Public and Private Soclar Consultition Groups Tup 520104 Fri 5i2a0d 4 days I i
35 Presant Roport 1o Local Govammant Tue 52703 Fri 81300 14 days | oo
Pl i Ho Mon 61603 Fri 62703 10 diys |
ar Final Defiverable: Feasible Transportation Alernatives Working Paper Wed B/1302 Wed B1E03 1 day Aug 1300 ’
OMFNF 150 Prepara Transpartation Planning / Neads and Feasibllity (P / M F} Report Thu 5MB3| Thu 32804 222 days T
ER Transporiation Flanning / Heads and Foasibliity Repart “Thu &4/63 Man 118704 174 days i
ERT) Prapare: Draft Transportation Flanning / Meeds and Feasitllity Repart Thusied]  The BE03 16 days || i
5ic Submit: Dralt Tranepanation Flanning / Meads and Feasibity Repart Fri 52305 Fri 52303 Tday (o wynw
52 Trasani Oralt P 7 N F A6por 1o Steering Cammaieanioriang Graup Tue 5370 Fil /03 LTI T ]
— —1 ta PINF Stucty Acivilies ard | I = —_
i Prasont Draft P f N F Aopont Findngsto Public and Privata Sacior Cansultation Graups Fri 616403 F‘II .5-'22-‘01. _5 days E:Eum?: TORESI? = 1
: Prasant Oraft P/ W F Aespor 1o Local Govemmants Tus 527103 Fri 61203 14 dlw_s | | NN
57 I Final Dallverable: Transporiation Planning/ Needs and Feasibllity Repart Wad &13/03 Wed B1303[ 1 day | I fug 1300 ,’




Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole Sharman

Date: 41472003
Biling: 13
Period:  03/01/2003 to 03/31/2003

Table 2: Budget by Deliverable Report

Dollars (CON)

DuNetatile Budget  ThisPeriod ToDate % Used
Stlrategic and Geographic Area Ovarviaw Working Papsr FATE,223.00 $40,806.28 38095265 82%
Traval Demand Anzlysis Process for Broad Geographic Arsa - Inferim Working Paper $8162400  S8ODEE4 $74,383.25 G915
Development of Methodaiogy and Road Netwark for FAA - Interim Working Papsr $85.021.00 S0.00 §71,519.99 8%
Devalopment of Traffic Analysis Zone Syslam and Trip Tables for FAA - Interim Working Paper $104,413.00 3000 $86,040.08 Q4% -
Traval Demand Analysis Process Working Papar $143797.00 S000  SI0A06362 7%
Existing and Fulura Traval Damand Warking Paper $287,106.00 £12,305.06 5242 80404 B2%
Analyss Area Working Paper — $262,304.00 523043 5171,389.74 5%
Transpanation Probiems and Oppartuniies Report $668,637.00 £54,607.87 255543538 B3%
Feasile Transporiation Altematives Report £440,932.00 $25,845.20 42106648 D3
Transportation Afematives Aapart SE52896.00 S4DO6TA  §12200082  19%
Econamiz Benafts Repor SPRTI26.00 S110004  SI409TT7E 49%
Ravenue Ganeration Rapart §211,431.00 54485206 583.843.24 4%
Transporiation Planning  Neads and Feasibllity Repent - $70593000 53040453 53040453 4%
Transporation Planning / Meads and Feasibility Summary Rspon 5134, 594.00 $0.00 £0.00 0%

Total $4564,034.00 523228534  $2,506,091.68 55%

Pragrass Repod



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Cole Sherman

Date: 4/14/2003
Biling: 13
Period:  03/01/2003 to 03/31/2003

Table 3: Hours by Deliverable Report

Deliverable bRl
Budget This Period To Date % Used
_ Strategic and Geographic Area Overview Working Paper 1306 387 2680 2043
Travel Demand Analysis Process for Broad Geographic Area -
Interim Working Paper 571 72 499 87%
Development of Methodelegy and Hoad Metwork for FAA - Interim
Waorking Paper o 541 0 498 82%
Development of Traffic Analysis Zone System and Trip Tables for
__FAA - Interim Working Paper 698 0 385 55%
_ Travel Demand Analysis Process Warking Paper 743 0 286 d6%
 Exsting and Future Travel Demand Working Paper. 1835 94 B9 4%
Analysis Area Working Paper 1623 44 21 69%
Transporiation Problems and Opperiunities Report 374 284 2812 79%
Feasible Transportation Altematives Report 3087 208 2481 82%
Transportation Altematives Report 4121 26 769 19%
Economic Benefits Report 1570 8 993 63%
Revenue Generation Report 1032 268 502 45%
Transportation Planning / Meeds and Feasibility Repot 3694 272 272 0%
Transportation Planning / Neads and Feasibility Summary Repaort a4 ] 0 0%
Total 25284 1659 14087 56%

Progress Report
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PROGRESS REPORT

Date: 05/15/03
Period: 04/01/03 to 04/30/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #14
Period Ending April 30, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Prepared draft Air Quality Analysis paper for review and comment; updated
paper as required.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Continued assessment of Feasible Transportation Alternatives.
Draft Working Paper completed and distributed to Team for review.
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C

PROGRESS REPORT

Date: 05/15/03
Period: 04/01/03 to 04/30/03

Economic Benefits Report

= Made a presentation to the steering committee on the results from the “Economic
Impact at the regional and national level.”

= Prepared qualitative analysis of the Benefit cost analysis

Revenue Generation Report

= Completed and presented a memorandum on revenues generation potentials
under different build alternative.

Environmental Overview
= Coordinated traffic assumptions with other Southeast Michigan projects.

= Document prepared outlining current conditions on air quality and noise issues in
corridors under consideration.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database.

« Met with SEMCOG to arrange for presentation to members at SEMCOG
University session in June; drafted briefing document for distribution with meeting
notification.

Initiated arrangements for Consultation activities in May and second round of
Public Information Open Houses in June.

Communications

= Ongoing liaison regarding updates on communications activities.

= Liaison between MTO and Transport Canada regarding approval of the
acceleration of the press release.

= Liaison between the Communications Team and Transport Canada regarding the
timing of the Joint Management Committee press release.

= Circulated draft Question and Answer document to Team for comments and
approval.

Liaison between MDOT and Team regarding press release updates.

= Ongoing monitoring of related media coverage and distribution.

Service Deliverables / Project Management

= Coordination of Project Team activities and internal progress teleconferences
continued.
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PROGRESS REPORT

Date: 05/15/03
Period: 04/01/03 to 04/30/03

Steering Committee Meeting on April 16, 2003 in Windsor.

Met on April 30, 2003, with Canadian federal agencies and Ontario Ministry of
the Environment to introduce study and discuss CEAA-related issues of
upcoming phases of the project.

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Prepare edits of SGAOWP for final production by the beginning of June, 2003.

Travel Demand Analysis Process Working Paper

Respond to any comments received from the Consultation Groups.

Existing and Future Travel Demand Working Paper

Respond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report

Respond to any comments received from the Consultation Groups.

Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper
Circulate draft report for review by Partnership Working Group.

Address comments from Working Group and prepare draft report for public
review.

Economic Benefits Report

Make changes and incorporate comments from the Partnership and Tea,
regarding the “Economic Impact at the regional and national level.”

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.

Finalize arrangements for Consultation activities and PIOHs.
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PROGRESS REPORT

Date: 05/15/03
Period: 04/01/03 to 04/30/03

Communications
=  Establish release date for acceleration of press release and distribute to media.

= Monitor for the Joint Management Committee press release.

= Develop press release on next stage of the study.

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.
= Arrange for tour of project study area in June.

Areas of Concern/Actions Required

= The Work Plans for the TOR/NEPA processes require approval from the
Partnership to provide certainty to the Consultant Team as to how to move
forward in the next few months.

Schedule Status

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional opportunities to accelerate the schedule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of $ 142,620.19 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 2,640,204.38 CDN, or 58% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1175 person hours were invoiced this billing period. To date, 60% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Progress Report - 5/21/2003

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

URS

e Senedule | Scheaule |  Actua
ID* | Work Task Title . . Completion | Comment
Step # Completion | Completion Date
Date Date
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
11 3.1c Submit Draft Working Paper to Project Team 23-Apr-02 27-May-02 27-May-02
12 3.2a Present Draft Working Paper to Project Team 30-Apr-02 12-Jun-02 12-Jun-02
13 3.2b Review (by Client) 14-May-02 12-Jun-02 12-Jun-02
s Present Working Paper to Public and Private Sector 30-May-02 12-Tul-02 12-Tul-02
33 Consultation Groups
16 34 Final Deliverable 7-Jun-02 24-Jul-02 24-Jul-02
o Travel Derrland Am}lysis for Broad Geographic 29-Mar-02 3 Jun-02 3 Jun-02
5.1a Area Interim Working Paper
Methodology and Road Network for Focused
23 5.1b Analysis Afza (FAA) Interim Working Paper S-Apr-02 3-Jun-02 3-Jun-02
Traffic Analysis Zone System and Trip Tables
32 5.1c for FAA lnt:;im Worki{lg Paper i 10-May-02 6-Aug-02 6-Aug-02
Travel Demand Analysis Process Working Paper
39 5.2¢ Submit Working Paper to Project Team 28-May-02 15-Nov-02 15-Nov-02
40 5.3b Review (by Client) 4-Jun-02 18-Nov-02 22-Nov-02
41 5.3a Collaborate Project Team Comments 18-Jun-02 25-Nov-02 28-Nov-02
43 Present Working Paper to Public and Private Sector 3 ul-02 24-Jan-03 24-Tan-03
5.4 Consultation Groups
44 5.5 Final Deliverable 12-Jul-02 6-Feb-03 6-Feb-03
Existing and Future Travel Demand Working Paper
52 8.1c Submit Working Paper to Project Team 19-Jun-02 15-Nov-02 15-Nov-02
53 8.2b Review (by Client) 26-Jun-02 29-Nov-02 29-Nov-02
54 8.2a Collaborate Project Team Comments 12-Jul-02 6-Dec-02 6-Dec-02
56 .5 }éré:ssc:ll;;’:gzlrlkgrgm}jsfcr to Public and Private Sector 26-Jul-02 30-Jan-03 30-Jan-03
57 8.4 Final Deliverable 29-Jul-02 2-Jun-03 NA
Analysis Area Working Paper
72 11.1¢c Submit Working Paper to Project Team 7-Jun-02 15-Nov-02 15-Nov-02
73 11.2b Review (by Client) 14-Jun-02 22-Nov-02 22-Nov-02
74 11.2a Collaborate Project Team Comments 25-Jun-02 27-Nov-02 27-Nov-02
76 11.3 Present Working Paper to Steering Committee 11-Jul-02 12-Dec-02 12-Dec-02
77 4 }():r(::ssc:;:z;rlkgrgm}j;fcr to Public and Private Sector 18-7ul-02 30-Jan-03 30-Jan-03
78 11.5 Final Deliverable 19-Aug-02 2-Jun-03 NA
Transportation Problems and Opportunities Report
86 14.1¢c Submit Report to Project Team 19-Jun-02 13-Nov-02 13-Nov-02
87 14.2b Review (by Client) 26-Jun-02 22-Nov-02 22-Nov-02
88 14.2a Collaborate Project Team Comments 9-Jul-02 27-Nov-02 27-Nov-02
90 14.3 Present Report to Steering Committee 23-Jul-02 12-Dec-02 12-Dec-02
91 Present Workmg Paper to Public and Private Sector 30-Jul-02 30-Jan-03 30-Jan-03
14.4 Consultation Groups
92 14.5 Final Deliverable 29-Nov-02 2-Jun-03 NA

* ID Refers to Project Summary Schedule




Progress Report

- 5/21/2003

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

URS

e Senedute | Schecule | _ Actua
ID* | Work Task Title . . Completion | Comment
Step # Completion | Completion Date
Date Date
OM/PNF 120 Transportation Alternatives Report
Feasible Transportation Alternatives Working Paper
101 3.1c Submit Working Paper to Project Team 19-Jul-02 1-May-03 12-May-03
102 3.2b Review (by Client) 26-Jul-02 23-May-03 NA
103 3.2a Collaborate Project Team Comments 19-Aug-02 23-May-03 NA
105 33 Present Working Paper to Steering Committee 10-Sep-02 23-May-03 NA
106 Present Workling Paper to Public Sector Advisory
3.4 Group and Private Sector 17-Sep-02 23-May-03 NA

107 3.5 Present Report to Local Government 24-Sep-02 13-Jun-03 NA
108 Hold Public Information Centres / Public Informatior

3.6 PIC#1 | Meetings 1-Oct-02 27-Jun-03 NA
109 3.7 Final Deliverable 29-Nov-02 13-Aug-03 NA

OM/PNF 150 Transportation Planning / Needs and Feasibility Report
163 S.lc Submit Report to Project Team 13-Jun-03 23-May-03 NA
167 53 Present Report to Steering Committee 12-Aug-03 6-Jun-03 NA
168 Present Working Paper to Public and Private Sector
5.4 Consultation Groups 13-Aug-03 23-May-03 NA

169 5.5 Present Report to Local Government 4-Sep-03 13-Jun-03 NA
170 Hold Third Round Public Information Centres /

5.6 PIC#3 | Public Information Meetings 11-Sep-03 27-Jun-03 NA
171 5.7 Final Deliverable 10-Nov-03 13-Aug-03 NA

* ID Refers to Project Summary Schedule




PROJECT SCHEDULE (TO PIOH2)

CANADA-UNITED STATES-ONTARIO - MICHIGAN BORDER TRANSPORTATION PARTNERSHIP Lale =l
PLANNING / NEED AND FEASIBILITY STUDY

2003
Task/Work # Task Title Start | Finish Duration Feb | Mar | Apr | May’ | Jun | JuT | Aug
OM/PNF 110 Prepare Transportation Problems and Opportunities Report
6.-8. Existing and Future Travel Demand Working Paper Tue 9/10/02 Mon 6/2/03 176 days
Incorporate Comments and Revise Working Paper Fri 1/31/03 Fri 5/30/03 83 days
84 Final Deliverable: Existing and Future Travel Demand Working Paper Mon 6/2/03 Mon 6/2/03 1 day . Jun 2°03
9.-11. Analysis Area Working Paper Thu 10/10/02 Mon 6/2/03 155 days
Incorporate Comments and Revise Working Paper Fri 1/31/03 Fri 5/30/03 83 days
15 Final Deliverable: Analysis Area Working Paper Mon 6/2/03 Mon 6/2/03 1 day . Jun 203
12.-14. Transportation Problems and Opportunities Report Mon 4/8/02 Mon 6/2/03 282 days
Incorporate Comments and Revise Working Paper Fri 1/31/03 Fri 5/30/03 83 days P
145 Final Deliverable: Transportation Problems and Opportunities Report Mon 6/2/03 Mon 6/2/03 1 day . Jun2'03
OM/PNF 120 Prepare Transportation Alternatives Report
3. Feasible Transportation Alternatives Working Paper Thu 10/17/02 Wed 8/13/03 200 days
31a Prepare: Feasible Transportation Alternatives Working Paper Thu 10/17/02 Wed 4/23/03 124 days
3.1b Submit: Feasible Transportation Alternatives Working Paper to CSA Thu 4/24/03 Wed 4/30/03 5days
3.1c Submit: Feasible Transportation Alternatives Working Paper Thu 5/1/03 Thu 5/1/03 1 day
32b Review (by Client): Feasible Transportation Alternatives Working Paper Fri 5/2/03 Fri 5/23/03 15 days
32a Collaborate Project Team Comments Fri 5/2/03 Fri 5/23/03 15 days
32¢c Revise (by Consultant): Feasible Transportation Alternatives Working Paper Tue 5/27/03 Fri 5/30/03 4 days a
34 Present Findings to Public and Private Sector Consultation Groups Tue 5/20/03 Fri 5/23/03 4 days a
35 Present Report to Local Government Tue 5/27/03 Fri 6/13/03 14 days |
Hold Public Information Open Houses Mon 6/16/03 Fri 6/27/03 10 days | Rk
37 Final Deliverable: Feasible Transportation Alternatives Working Paper Wed 8/13/03 Wed 8/13/03 1 day Aug 13703 [ |
‘OM/PNF 150 Prepare Transportation Planning / Needs and Feasibility (P / N F) Report Thu 5/1/03 Thu 3/25/04 222 days
5. T i ing / Needs and F Report Thu 511/03 Mon 1/19/04 174 days
5.1a Prepare: Draft Transportation Planning / Needs and Feasibility Report Thu 5/1/03 Thu 5/22/03 15 days ===
5.1c Submit: Draft Transportation Planning / Needs and Feasibility Report Fri 5/23/03 Fri 5/23/03 1day May 2303
53 Present Draft P/ N F Report to Steering Committee/Working Group Tue 5/27/03 Fri 6/6/03 9 days Note: Project Schedule relates =
Present Draft P/ N F Report Findingsto Public and Private Sector Consuitation Groups Fri 5/16103 Fri 5/23103 Sdays| Lo PINF Siudy Aciitee ond =
Present Draft P/ N F Report to Local Governments Tue 5/27/03 Fri 6/13/03 14days| Stage Activities | —
57 Final Deliverable: Transportation Planning / Needs and Feasibility Report Wed 8/13/03 Wed 8/13/03 1 day Aug13703 g




Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study

Date:  5/21/2003
Billing: 14
Period:  04/01/2003 to 04/30/2002

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  ThisPeriod ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $0.00  $390,952.65 82%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $233.08 $74,616.33 91%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $67,115.40 79%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $155.39  $102,217.86 71%
Existing and Future Travel Demand Working Paper $297,106.00 $1,355.94 $244,159.98 82%
Analysis Area Working Paper $262,304.00 $11,221.83  $182,762.97 70%
Transportation Problems and Opportunities Report $669,637.00 §7,773.01 $563,208.37 84%
Feasible Transportation Alternatives Report $449,932.00 $22,608.52  $440,541.85 98%
Transportation Alternatives Report $652,896.00 $37,189.28  $159,280.20 24%
Economic Benefits Report $287,126.00 $831.39 $141,809.17 49%
Revenue Generation Report $211,431.00 $23,468.64  $107,311.88 51%
Transportation Planning / Needs and Feasibility Report $705,930.00 $37,783.11 $68,187.64 10%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $0.00 0%

Total $4,564,034.00  $142,620.19  $2,640,204.38 58%

Progress Report



Ontario Michigan Border Transportation Partnership URS
Planning / Need and Feasibility Study Je S

Date:  5/21/2003
Biling: 14
Period:  04/01/2003 to 04/30/2003

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 2660 204%
Travel Demand Analysis Process for Broad Geographic Area -
Interim Working Paper 571 3 502 88%
Development of Methodology and Road Network for FAA - Interim
Working Paper 541 0 498 92%
Development of Traffic Analysis Zone System and Trip Tables for
FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 2 288 39%
Existing and Future Travel Demand Working Paper 1835 10 819 45%
Analysis Area Working Paper 1623 64 1185 73%
Transportation Problems and Opportunities Report 3574 60 2872 80%
Feasible Transportation Alternatives Report 3037 178 2659 88%
Transportation Alternatives Report 4121 353 1122 27%
Economic Benefits Report 1570 7 1000 64%
Revenue Generation Report 1032 123 625 61%
Transportation Planning / Needs and Feasibility Report 3694 375 647 0%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 1175 15262 60%

Progress Report



Table 4 URS

Cumulative Spending Curve
CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study
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PROGRESS REPORT

Date: 06/15/03
Period: 05/01/03 to 05/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #15
Period Ending May 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Prepared draft Air Quality Analysis paper for review and comment; updated
paper as required.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Continued assessment of Feasible Transportation Alternatives.
Draft Working Paper completed and distributed to Team for review.

Page 1



PROGRESS REPORT

Date: 06/15/03
Period: 05/01/03 to 05/31/03

Economic Benefits Report

= Made a presentation to the steering committee on the results from the “Economic
Impact at the regional and national level.”

= Revised the Economic Impact at the regional and national level report based on
inputs from the partnership.

Revenue Generation Report

= Completed and presented a memorandum on revenues generation potentials
under different build alternative.

Environmental Overview

= Document distributed to Consultant Team for review and comment.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database.
« Participated in Consultant Team meetings on May 7 and May 14, 2003.

= Held Public and Private Sector Consultation Group meetings on May 28, 2003 in
Windsor, Ontario.

= Finalized arrangements for presentations to Councils and second round of Public
Information Open Houses in June.

= Arranged for tours of the Canadian and U.S. sides of the border on June 4-5.

Communications
= Ongoing liaison regarding updates on communications activities.

= Liaison between Transport Canada, FHWA, MTO and MDOT regarding approval
of the newspaper advertisement.

= Circulated draft brochure document to Communications Team and Consultant
Team for comment, and to Partnership for approval.

= Liaison between the Communications Team and Transport Canada regarding the
timing of the Joint Management Committee press release.

Circulated draft Question and Answer document to Team for comments and
approval.

Liaison between MDOT and Team regarding press release updates.

= Ongoing monitoring of related media coverage and distribution.

Page 2



PROGRESS REPORT

Date: 06/15/03
Period: 05/01/03 to 05/31/03
Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Steering Committee Meeting on April 16, 2003 in Windsor.

Met on April 30, 2003, with Canadian federal agencies and Ontario Ministry of
the Environment to introduce study and discuss CEAA-related issues of
upcoming phases of the project.

Preparation of monthly Progress Reports and Invoicing.

2. Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Prepare edits of SGAOWP for final production by the beginning of June, 2003.

Travel Demand Analysis Process Working Paper

Respond to any comments received from the Consultation Groups.

Existing and Future Travel Demand Working Paper

Respond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report

Respond to any comments received from the Consultation Groups.

Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper

Address comments from Partnership and prepare final draft report for public
review.

Economic Benefits Report
Finalize the report on the Economic Impact at the regional and national level.
Finalize the revenue generation memorandum.

Prepare scoping and budget documents for the economic analysis as part of the
NEPA process.

Consultation

Continue to monitor project hotline.

Continue to update and manage public comment computer database.
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PROGRESS REPORT

Date: 06/15/03
Period: 05/01/03 to 05/31/03

= Continue to update Consultation Group contact lists.

= Finalize arrangements for Consultation activities and PIOHs.

Communications

= Establish release date for acceleration of press release and distribute to media.
Monitor for the Joint Management Committee press release.

= Develop press release on next stage of the study.

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

= The Work Plans for the TOR/NEPA processes require approval from the
Partnership to provide certainty to the Consultant Team as to how to move
forward in the next few months.

Schedule Status

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional opportunities to accelerate the schedule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of $ 79,908.95 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 2,720,113.33 CDN, or 60% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 642 person hours were invoiced this billing period. To date, 63% of the total
project person hours have been invoiced. Please see Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Progress Report - 25/09/2007

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

URS

e Senedute | Schecule | _ Actua
ID* | Work Task Title . . Completion | Comment
Step # Completion | Completion Date
Date Date
OM/PNF 110 Transportation Problems and Opportunities Report
Strategic and Geographic Area Working Paper
11 3.1c Submit Draft Working Paper to Project Team 23-Apr-02 27-May-02 27-May-02
12 3.2a Present Draft Working Paper to Project Team 30-Apr-02 12-Jun-02 12-Jun-02
13 3.2b Review (by Client) 14-May-02 12-Jun-02 12-Jun-02
s Present Working Paper to Public and Private Sector 30-May-02 12-Tul-02 12-Tul-02
33 Consultation Groups
16 34 Final Deliverable 07-Jun-02 24-Jul-02 24-Jul-02
o Travel Derrland Am}lysis for Broad Geographic 29-Mar-02 03-Tun-02 03-Tun-02
5.1a Area Interim Working Paper
Methodology and Road Network for Focused
23 5.1b Analysis Afza (FAA) Interim Working Paper 03-Apr-02 03-Jun-02 03-Jun-02
Traffic Analysis Zone System and Trip Tables
32 5.1c for FAA lnt:;im Worki{lg Paper i 10-May-02 06-Aug-02 06-Aug-02
Travel Demand Analysis Process Working Paper
39 5.2¢ Submit Working Paper to Project Team 28-May-02 15-Nov-02 15-Nov-02
40 5.3b Review (by Client) 04-Jun-02 18-Nov-02 22-Nov-02
41 5.3a Collaborate Project Team Comments 18-Jun-02 25-Nov-02 28-Nov-02
43 Present Working Paper to Public and Private Sector 03-Tul-02 24-Jan-03 24-Tan-03
5.4 Consultation Groups
44 5.5 Final Deliverable 12-Jul-02 06-Feb-03 06-Feb-03
Existing and Future Travel Demand Working Paper
52 8.1c Submit Working Paper to Project Team 19-Jun-02 15-Nov-02 15-Nov-02
53 8.2b Review (by Client) 26-Jun-02 29-Nov-02 29-Nov-02
54 8.2a Collaborate Project Team Comments 12-Jul-02 06-Dec-02 06-Dec-02
56 Present Working Paper to Public and Private Sector 26-Tul-02 30-Tan-03 30-Jan-03
8.3 Consultation Groups
57 8.4 Final Deliverable 29-Jul-02 02-Jun-03 NA
Analysis Area Working Paper
72 11.1¢c Submit Working Paper to Project Team 07-Jun-02 15-Nov-02 15-Nov-02
73 11.2b Review (by Client) 14-Jun-02 22-Nov-02 22-Nov-02
74 11.2a Collaborate Project Team Comments 25-Jun-02 27-Nov-02 27-Nov-02
76 11.3 Present Working Paper to Steering Committee 11-Jul-02 12-Dec-02 12-Dec-02
77 Present Workmg Paper to Public and Private Sector 18-7ul-02 30-Jan-03 30-Jan-03
11.4 Consultation Groups
78 11.5 Final Deliverable 19-Aug-02 02-Jun-03 NA
Transportation Problems and Opportunities Report
86 14.1c Submit Report to Project Team 19-Jun-02 13-Nov-02 13-Nov-02
87 14.2b Review (by Client) 26-Jun-02 22-Nov-02 22-Nov-02
88 14.2a Collaborate Project Team Comments 09-Jul-02 27-Nov-02 27-Nov-02
90 14.3 Present Report to Steering Committee 23-Jul-02 12-Dec-02 12-Dec-02
91 Present Workmg Paper to Public and Private Sector 30-Jul-02 30-Jan-03 30-Jan-03
14.4 Consultation Groups
92 14.5 Final Deliverable 29-Nov-02 02-Jun-03 NA

* ID Refers to Project Summary Schedule




Progress Report - 25/09/2007

TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

URS

e Senedute | Schecule | _ Actua
ID* | Work Task Title . . Completion | Comment
Step # Completion | Completion Date
Date Date
OM/PNF 120 Transportation Alternatives Report
Feasible Transportation Alternatives Working Paper
101 3.1c Submit Working Paper to Project Team 19-Jul-02 01-May-03 12-May-03
102 3.2b Review (by Client) 26-Jul-02 23-May-03 NA
103 3.2a Collaborate Project Team Comments 19-Aug-02 23-May-03 NA
105 33 Present Working Paper to Steering Committee 10-Sep-02 23-May-03 NA
106 Present Workling Paper to Public Sector Advisory
3.4 Group and Private Sector 17-Sep-02 23-May-03 NA

107 3.5 Present Report to Local Government 24-Sep-02 13-Jun-03 NA
108 Hold Public Information Centres / Public Informatior

3.6 PIC#1 | Meetings 01-Oct-02 27-Jun-03 NA
109 3.7 Final Deliverable 29-Nov-02 13-Aug-03 NA

OM/PNF 150 Transportation Planning / Needs and Feasibility Report
163 S.lc Submit Report to Project Team 13-Jun-03 23-May-03 NA
167 53 Present Report to Steering Committee 12-Aug-03 06-Jun-03 NA
168 Present Working Paper to Public and Private Sector
5.4 Consultation Groups 13-Aug-03 23-May-03 NA

169 5.5 Present Report to Local Government 04-Sep-03 13-Jun-03 NA
170 Hold Third Round Public Information Centres /

5.6 PIC#3 | Public Information Meetings 11-Sep-03 27-Jun-03 NA
171 5.7 Final Deliverable 10-Nov-03 13-Aug-03 NA

* ID Refers to Project Summary Schedule




PROGRESS REPORT

Date: 07/15/03
Period: 06/01/03 to 06/30/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #16
Period Ending June 30, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

This task is complete and paper is posted on project web site.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Draft report complete and posted on Project web site.
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PROGRESS REPORT

Date: 07/15/03
Period: 06/01/03 to 06/30/03

Economic Benefits Report

= Revised the Economic Impact at the regional and national level report based on
input from the Partnership; draft report being circulated for internal review.

Revenue Generation Report

Revised the revenue generation memorandum based on input from meetings;
draft report being circulated for internal review.

Environmental Overview

= Draft report complete and posted on Project web site.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database.
= Made presentations to Councils as follows:

o Windsor Council — June 2 at 6:00 p.m.

o  Wyandotte Council — June 2 at 7:00 p.m.

o Lambton Council - June 4 at 1:00 p.m.

o Essex Council - June 4 at 6:15 p.m.

o Tecumseh Council — June 10 at 5:30 p.m.

o LaSalle Council - June 10 at 7:00 p.m.
» Made a presentation to SEMCOG representatives on June 3.

= Toured opportunity corridors on the Canadian and U.S. sides of the border on
June 4 and 5.

« Participated in Consultant Team meetings on June 5 and June 25.
Conducted second round of Public Information Open Houses as follows:
o  Cleary Centre in Windsor - June 16 from 2:00 to 9:00 p.m.
o Biddle Hall in Wyandotte — June 17 from 3:00 to 9:00 p.m.
o Southwestern High School in Detroit — June 18 from 3:00 to 9:00 p.m.
= Held Consultant Team teleconference on June 23.

Created a database to track information from Sign-in and Comment sheets
collected from the PIOH meetings and prepared individual response letters for
each comment sheet received.
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PROGRESS REPORT

Date: 07/15/03
Period: 06/01/03 to 06/30/03

Communications

Ongoing liaison with Communications Team regarding PIOH materials and
approvals, and regarding media releases.

Ongoing liaison with graphic designer regarding French and Spanish versions of
project brochures.

Ongoing revisions to newspaper advertisement as per input from the
Communications Team leading to securing final approvals on advertising in
English and French.

Liaison with Transport Canada regarding logo usage and update, French web
site, and translation of acceleration press release.

Secured final approvals on acceleration press release and posted to Canada
News Wire.

Ongoing revisions to brochure as per input from the Communications Team,
including discussions on colour schemes and logos, and liaison with translators
regarding text changes and revisions.

Coordinated final approvals for brochures in English, French and Spanish, and
printing of brochures for delivery to PIOHs.

Liaison with the Communications Team regarding pre-briefing for media on June
16 and possible Media Advisory.

Arranged Windsor-based media regarding pre-briefing with Mr. M. Thompson
and Mr. J. Wang including scheduling and materials for event.

Liaison with The Corradino Group regarding logistics and set-up for media
briefing session.

Coordinated translation of PIOH handouts and materials.

Liaison with media monitoring service regarding Windsor coverage and
forwarding of relevant articles to Communications Team.

Initiated preparation of communications follow-up report.

Liaison with Mr. J. Sanford of National Post Business Magazine regarding
interview with Mr. M. Thompson.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Partnership Meeting on June 17, 2003 in Windsor.

Preparation of monthly Progress Reports and Invoicing.
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PROGRESS REPORT

Date: 07/15/03
Period: 06/01/03 to 06/30/03

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Incorporate into Draft P/NF Study Report.

Travel Demand Analysis Process Working Paper
Incorporate into Draft P/NF Study Report.

Existing and Future Travel Demand Working Paper
Incorporate into Draft P/NF Study Report.

Respond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report
Incorporate into Draft P/NF Study Report.
Respond to any comments received from the Consultation Groups.

Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper
Incorporate into Draft P/NF Study Report.

Economic Benefits Report

Finalize and distribute to Partnership, then post on Project web site.

Revenue Generation Report

Finalize and distribute to Partnership, then post on Project web site.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.

Continue to prepare responses to PIOH 2 comment sheets as received.

Communications

Complete communications follow-up report with recommendations for third round
of PIOHs.

Ongoing monitoring for related coverage.
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PROGRESS REPORT

Date: 07/15/03
Period: 06/01/03 to 06/30/03

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Work Plans for the TOR/NEPA processes require approval from the Partnership
to provide certainty to the Consultant Team as to how to move forward in the next few
months.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved.

Budget Status

Based on invoicing received to date, a total of $ 183,023.94 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 2,953,659.13 CDN, or 65% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1344 person hours were invoiced this billing period. To date, 68% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.

Page 5



Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study S e S

Date:  7/15/2003
Billing: 16
Period:  06/01/2003 to 06/30/2003

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $20,793.61 $411,936.57 86%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $74,616.33 91%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $67,115.40 79%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 1%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $9,298.80  $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $44,508.66 $615,996.91 92%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $440,541.85 98%
Transportation Alternatives Report $652,896.00 $38,323.30 $225,629.75 35%
Economic Benefits Report $287,126.00 $0.00 $141,850.32 49%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $70,099.57 $198,315.64 28%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $0.00 0%

Total $4,564,034.00 $183,023.94  $2,953,659.13 65%

Progress Report



Ontario Michigan Border Transportation Partnership - .
Planning / Need and Feasibility Study J

Date:  7/15/2003
Billing: 16
Period:  06/01/2003 to 06/30/2003

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 247 2909 223%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 498 92%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 61 1185 73%
Transportation Problems and Opportunities Report 3574 309 3222 90%
Feasible Transportation Alternatives Report 3037 0 2698 89%
Transportation Alternatives Report 4121 256 1386 34%
Economic Benefits Report 1570 0 1000 64%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 472 1584 43%
Transportation Planning / Needs and Feasibility Summary Report 94 0 0 0%

Total 25284 1344 17189 68%

Progress Report
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PROGRESS REPORT

Date: 08/15/03
Period: 07/01/03 to 07/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #17
Period Ending July 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

This task is complete and paper is posted on project web site.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Draft report complete and posted on Project web site.
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PROGRESS REPORT

Date: 08/15/03
Period: 07/01/03 to 07/31/03

Economic Benefits Report

= Revised the Economic Impact report at the regional and national level based on
input from the Partnership.

Revenue Generation Report

Revised the Revenue Generation memorandum based on input from meetings.

Environmental Overview

Draft report complete and posted on Project web site.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database.
Met with Windsor West Community Truck Watch representatives on July 15.
= Met with representatives from the DRTP on July 16.
Held Air Quality teleconference on July 14.
« Participated in Consultant Team meeting on July 24 in Toronto.

= Continued creation of database to track information from Sign-in and Comment
sheets collected from the PIOH meetings.

= Continued to prepare individual response letters for each comment sheet
received at the PIOH meetings.

Communications

= Communications Team discussion regarding media attendance in Detroit and
Wyandotte.

= Developed and drafted draft communications report from PIOH in Windsor and
circulated to Working Group and Consultant Team representatives for comments
and discussion.

Liaison with Consultant Team and graphic designer regarding illustrations and
maps for National Post Business Magazine.

= Coordinated interview with Mr. Jeff Sanford at National Post Business Magazine.

Circulated updated FAQ document for second phase of the study among
Communications Team members for approvals.

Service Deliverables / Project Management

= Coordination of Project Team activities and internal progress teleconferences
continued.
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PROGRESS REPORT

Date: 08/15/03
Period: 07/01/03 to 07/31/03

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Incorporate into Draft P/NF Study Report.

Travel Demand Analysis Process Working Paper
Incorporate into Draft P/NF Study Report.

Existing and Future Travel Demand Working Paper
Incorporate into Draft P/NF Study Report.

Respond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report
Incorporate into Draft P/NF Study Report.
Respond to any comments received from the Consultation Groups.

Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper
Incorporate into Draft P/NF Study Report.

Economic Benefits Report
Finalize the report on the Economic Impact at the regional and national levels.

Prepare a scope and budget of the Economic Analysis as part of the NEPA
process.

Revenue Generation Report

Finalize the Revenue Generation memorandum based on input from the
meetings.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.

Continue to prepare responses to PIOH 2 comment sheets and web form
submissions as received.
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PROGRESS REPORT

Date: 08/15/03
Period: 07/01/03 to 07/31/03

Communications
Complete communications follow-up report with recommendations for PIOH #3.

Ongoing monitoring for project related coverage.

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Work Plans for the TOR/NEPA processes require approval from the Partnership
to provide certainty to the Consultant Team as to how to move forward in the next few
months.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved.

Budget Status

Based on invoicing received to date, a total of $ 131,357.93 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,085,017.06 CDN, or 68% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 790.5 person hours were invoiced this billing period. To date, 71% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study S e S

Date:  8/13/2003
Billing: 17
Period:  07/01/2003 to 07/31/2003

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $11,038.14 $422,974.71 88%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $74,616.33 91%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $6,418.22 $73,533.62 86%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 1%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $0.00 $615,996.91 92%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $440,541.85 98%
Transportation Alternatives Report $652,896.00 $47,661.24 $273,290.99 42%
Economic Benefits Report $287,126.00 $0.00 $141,850.32 49%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $66,240.33 $264,555.97 37%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $0.00 0%

Total $4,564,034.00 $131,357.93  $3,085,017.06 68%

Progress Report



Ontario Michigan Border Transportation Partnership - .
Planning / Need and Feasibility Study J

Date:  8/13/2003
Billing: 17
Period:  07/01/2003 to 07/31/2003

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 157 3066 235%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 10 508 94%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3222 90%
Feasible Transportation Alternatives Report 3037 0 2698 89%
Transportation Alternatives Report 4121 300 1686 41%
Economic Benefits Report 1570 0 1000 64%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 325 1909 52%
Transportation Planning / Needs and Feasibility Summary Report 94 0 0 0%

Total 25284 ey 17981 1%

Progress Report
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PROGRESS REPORT

Date: 09/15/03
Period: 08/01/03 to 08/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #18
Period Ending August 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

This task is complete and paper is posted on project web site.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Draft report complete and posted on Project web site.

Economic Benefits Report

Finalized and submitted the Economic Impact at the regional and national level.
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PROGRESS REPORT

Date: 09/15/03
Period: 08/01/03 to 08/31/03

Revenue Generation Report

= Revised the Revenue Generation memorandum based on input from meetings.

Environmental Overview

= Draft report complete and posted on Project web site.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database
including track web site comment forms and response letters.

= Held Project Managers teleconference on August 1.

= Met separately with representatives from Huron Church Businesses and
representatives from Talbot Road Residents & Ratepayers on August 6 in
Windsor.

= Met with LaSalle representatives on August 12 in LaSalle.

= Delivered project status presentation to Southwest Detroit Business Association
on August 13.

Consultant Team meeting held in Toronto on August 14.
« Participated in DRTP’s Technical meeting in Mississauga on August 20.
»  Conducted an Air Quality Assessment meeting on August 21 in Toronto.
«  Attended LaSalle Council meeting on August 26.

= Continued creation of database to track information from Sign-in and Comment
sheets collected from the PIOH meetings.

= Continued to prepare individual response letters for each comment sheet
received at the PIOH meetings.

Communications

= Continued draft communications report from PIOH in Windsor and circulated to
Working Group and Consultant Team representatives for comments and
discussion.

Coordinated interview with Mr. John Partridge from the Globe & Mail.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

= Preparation of monthly Progress Reports and Invoicing.

Page 2



PROGRESS REPORT

Date: 09/15/03
Period: 08/01/03 to 08/31/03

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper

Review comments received and update report as required.
Incorporate into Draft P/NF Study Report.

Travel Demand Analysis Process Working Paper
Incorporate into Draft P/NF Study Report.

Existing and Future Travel Demand Working Paper
Incorporate into Draft P/NF Study Report.

Respond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report
Incorporate into Draft P/NF Study Report.
Respond to any comments received from the Consultation Groups.

Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper
Incorporate into Draft P/NF Study Report.

Economic Benefits Report

Develop evaluation criteria at the corridor level, and Conduct the preliminary
evaluation to be presented at the public meeting in November

Prepare a scope and budget of the economic analysis as part of the NEPA
process

Revenue Generation Report

Finalize the Revenue Generation memorandum based on input from meetings.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.

Continue to prepare responses to PIOH 2 comment sheets and web form
submissions as received.
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PROGRESS REPORT

Date: 09/15/03
Period: 08/01/03 to 08/31/03

Communications
Complete communications follow-up report with recommendations for PIOH #3.

Ongoing monitoring for project related coverage.

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Work Plans for the TOR/NEPA processes require approval from the Partnership
to provide certainty to the Consultant Team as to how to move forward in the next few
months.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved.

Budget Status

Based on invoicing received to date, a total of $ 117,340.18 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 4,564,034.00 CDN, or 70% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 887 person hours were invoiced this billing period. To date, 75% of the total
project person hours have been invoiced. Please see Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study S e S

Date:  9/10/2003
Billing: 18
Period:  08/01/2003 to 08/31/2003

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $27,884.05 $450,858.76 94%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $74,616.33 91%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $9,752.14 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 1%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $0.00 $615,996.91 92%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $440,541.85 98%
Transportation Alternatives Report $652,896.00 $26,800.58 $300,091.57 46%
Economic Benefits Report $287,126.00 $0.00 $141,850.32 49%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $52,903.41 $317,459.38 45%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $0.00 0%

Total $4,564,034.00 $117,340.18  $3,202,357.24 70%

Progress Report



Ontario Michigan Border Transportation Partnership |
Planning / Need and Feasibility Study Um

Date:  9/11/2003
Billing: 18
Period:  08/01/2003 to 08/31/2003

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 161 3227 247%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 74 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3222 90%
Feasible Transportation Alternatives Report 3037 0 2698 89%
Transportation Alternatives Report 421 241 1927 47%
Economic Benefits Report 1570 0 1000 64%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 411 2320 63%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 887 18868 75%

Progress Report
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PROGRESS REPORT

Date: 10/15/03
Period: 09/01/03 to 09/30/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #19
Period Ending September 30, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

This task is complete and paper is posted on project web site.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Draft report complete and posted on Project web site.

Economic Benefits Report

Economic Impact at the regional and national level submitted.
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PROGRESS REPORT

Date: 10/15/03
Period: 09/01/03 to 09/30/03

Revenue Generation Report
= Developed evaluation criteria at the corridor level.

= Conducted preliminary evaluation to be presented at the next round of
consultation.

Environmental Overview

= Draft report complete and posted on Project web site.

Air Quality

= Drafted Air Quality Initial Understanding for use at Working Group meeting in
October.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database
including track web site comment forms and response letters.

= Held Project Managers teleconferences on September 2, 11, 17, 24 and 26.

= Consultant Team meetings held September 4 in Toronto and September 10 & 11
in Lansing.

= Met with representatives from the Partnership Working Group on September 12
in St. Catharines.

= Attended Transport Canada Shortsea Shipping Workshop on September 23 in
Windsor.

= Continued creation of database to track information from Sign-in and Comment
sheets collected from the PIOH meetings.

Continued to prepare individual response letters for each comment sheet
received at the PIOH meetings.

= Continued working with legal counsel to obtain understanding of existing border
crossing franchises and options for future franchises.

= Produced draft white paper and series of key questions that remain to be
answered regarding existing and future franchises.

Communications

Drafted communications follow-up report with recommendations for PIOH #3.

Service Deliverables / Project Management

= Coordination of Project Team activities and internal progress teleconferences
continued.
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PROGRESS REPORT

Date: 10/15/03
Period: 09/01/03 to 09/30/03

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Review comments received and update report as required.
Incorporate into Draft P/NF Study Report.

Travel Demand Analysis Process Working Paper
Incorporate into Draft P/NF Study Report.

Existing and Future Travel Demand Working Paper
Incorporate into Draft P/NF Study Report.

Transportation Problems and Opportunities Report
Incorporate into Draft P/NF Study Report.

Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper
Incorporate into Draft P/NF Study Report.

Economic Benefits Report

Prepare a scope and budget of the economic analysis as part of the NEPA
process.

Revenue Generation Report

Finalize the Revenue Generation memorandum based on input from meetings.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.

Prepare and maintain binder of comments from all sources for presentation to
Working Group in October.

Continue to update Consultation Group contact lists.

Continue to prepare responses to PIOH 2 comment sheets and web form
submissions as received.
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PROGRESS REPORT

Date: 10/15/03
Period: 09/01/03 to 09/30/03

Communications

= Ongoing monitoring for project related coverage.

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Work Plans for the TOR/NEPA processes require approval from the Partnership
to provide certainty to the Consultant Team as to how to move forward in the next few
months.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved.

Budget Status

Based on invoicing received to date, a total of $ 77,510.04 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,279,867.28 CDN, or 72% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 444 person hours were invoiced this billing period. To date, 76% of the total
project person hours have been invoiced. Please see Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study S e S

Date:  10/16/2003
Billing: 19
Period:  09/01/2003 to 09/30/2003

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $0.00 $475,622.18 99%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $74,616.33 91%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 1%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $23,500.13 $615,996.91 92%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $440,541.85 98%
Transportation Alternatives Report $652,896.00 $14,261.46 $313,089.74 48%
Economic Benefits Report $287,126.00 $0.00 $141,850.32 49%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $39,748.45 $357,207.83 51%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $0.00 0%

Total $4,564,034.00 $77,510.04  $3,279,867.28 72%

Progress Report



Ontario Michigan Border Transportation Partnership |
Planning / Need and Feasibility Study Um

Date:  10/16/2003
Billing: 19
Period:  09/01/2003 to 09/30/2003

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3356 257%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 119 3222 90%
Feasible Transportation Alternatives Report 3037 0 2698 89%
Transportation Alternatives Report 421 93 2010 49%
Economic Benefits Report 1570 0 1000 64%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 233 2553 69%
Transportation Planning / Needs and Feasibility Summary Report 941 0 0 0%

Total 25284 444 19313 76%

Progress Report



Table 4

I . A
H EENS
HEFN _"5
Cumulative Spending Curve L 4

CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study

$5,000,000
$4,500,000 -
$4,000,000
$3,500,000 -
$3,000,000 -
4
]
% $2,500,000 -
a
$2,000,000 -
$1,500,000 -
$1,000,000 - —=—Target
Actual to date
$500,000 -
$0 T T T T T T T T T T T T T T T T T T T T
N AN N AN NN AN NN N ™M M M MmO M o Mmoo M M
2 2 2 2 2 Q@ Q@ Q@ Q@ Q@ Q2 Q@ Q@ Q@ <2 <2 <2 @ <9 929
= s > 5 o o B > o c Qo = 5 > 5 o o B >
£ 28333 §822858¢8 3228332483832

10/16/2003

Period Ending



PROGRESS REPORT

Date: 11/15/03
Period: 10/01/03 to 10/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #20
Period Ending October 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Compiling final edits for completion of P/NF.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Compiling final edits for completion of P/NF.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Compiling final edits for completion of P/NF.

Feasible Transportation Alternatives Working Paper

Draft report complete and posted on Project web site.

Economic Benefits Report

Task is complete.
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PROGRESS REPORT

Date: 11/15/03
Period: 10/01/03 to 10/31/03
Revenue Generation Report

= Task is complete.

Environmental Overview

= Task is complete.

Planning/Need and Feasibility Study
= Preparing draft report.

Air Quality

= Prepared an Air Quality plan for developing coordinated bi-national approach.

Other Documents

= Prepared Position Paper on DRTP for consideration by the Partnership.

= Prepared Position Paper on Governance for consideration by the Partnership.
= Initiated review of design criteria for a road connection alternative.

= Initiated draft of OEA Terms of Reference.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

« Continued to prepare individual response letters for each comment sheet
received at the PIOH meetings.

Teleconferences held on October 7 and 14.
»  Attended LaSalle Public Information Meeting on October 7.
= Participated in Partnership Working Group Meeting on October 8 in Detroit.
«  Attended October 8 Detroit City Council Meeting.

« Made a presentation and delivered a handout to the Detroit Chamber of
Commerce Task Force on October 28 regarding border crossing issues.

= Attended Transportation 101 Forum on October 28 in Windsor.

Communications

= Drafted communications follow-up report with recommendations for PIOH #3.
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PROGRESS REPORT

Date: 11/15/03
Period: 10/01/03 to 10/31/03

Service Deliverables / Project Management

Received Contract Amendment from MDOT regarding extension of Contract for
the period February 21, 2002, to May 1, 2004.

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper

Issue final document.

Travel Demand Analysis Process Working Paper

Issue final document.

Existing and Future Travel Demand Working Paper

Issue final document.

Transportation Problems and Opportunities Report

Issue final document.

Feasible Transportation Alternatives Working Paper

Issue final document.

Planning/Need and Feasibility Study

Prepare internal draft report for review and comment.

OEA Terms of Reference

Issue internal draft for review and comment.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.

Continue to prepare responses to comment sheets and web form submissions as
received.

Establish public consultation schedule.
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PROGRESS REPORT

Date: 11/15/03
Period: 10/01/03 to 10/31/03

Communications

= Ongoing monitoring for project related coverage.

» Prepare materials in support of the next round of Public Information Open
Houses (newspaper advertising, brochure updating and messaging).

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Work Plan for the TOR/NEPA processes requires approval from the Partnership
to provide certainty to the Consultant Team as to how to move forward in the next few
months. The Work Plan tasks are generally agreed to, but budget will need to be
reallocated to suit the changes in scope.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved. It
is intended that the OEA Terms of Reference will be submitted by the end of
February.

Budget Status

Based on invoicing received to date, a total of $ 109,734.65 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,389,601.93 CDN, or 74% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1006 person hours were invoiced this billing period. To date, 80% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address changes in scope.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study S e S

Date:  11/13/2003
Billing: 20
Period:  10/01/2003 to 10/31/2003

Table 2: Budget by Deliverable Report

. Dollars (CDN)
Deliverable - -

Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $10,670.37 $461,529.13 97%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $74,616.33 91%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 1%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $677.18 $640,174.22 96%
Feasible Transportation Alternatives Report $449,932.00 $9,390.15 $449,932.00 100%
Transportation Alternatives Report $652,896.00 $72,595.90 $386,948.93 59%
Economic Benefits Report $287,126.00 $4,169.43  $146,019.75 51%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $8,881.08 $366,088.91 52%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $3,350.54 $3,350.54 2%

Total $4,564,034.00 $109,734.65  $3,389,601.93 74%

Progress Report



Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study

3
7

Date:  11/13/2003
Billing: 20
Period:  10/01/2003 to 10/31/2003
Table 3: Hours by Deliverable Report
. Hours
Deliverable Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 51 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 7 3229 90%
Feasible Transportation Alternatives Report 3037 57 2755 91%
Transportation Alternatives Report 421 738 2748 67%
Economic Benefits Report 1570 44 1044 66%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 101 2654 2%
Transportation Planning / Needs and Feasibility Summary Report 941 8 8 1%

Total 25284 1006 20319 80%

Progress Report
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PROGRESS REPORT

Date: 12/15/03
Period: 11/01/03 to 11/30/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #21
Period Ending November 30, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Compiling final edits for completion of P/NF.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Compiling final edits for completion of P/NF.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Compiling final edits for completion of P/NF.

Feasible Transportation Alternatives Working Paper

Compiling final edits for completion of P/NF.

Economic Benefits Report

Task is complete.
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PROGRESS REPORT

Date: 12/15/03
Period: 11/01/03 to 11/30/03

Revenue Generation Report

= Task is complete.

Environmental Overview

= Task is complete.

Planning/Need and Feasibility Study

= Draft report prepared and circulated to the Partnership for review and comment.

Air Quality

= Prepared an Air Quality plan for developing a coordinated bi-national approach.

« Identified candidate members for Air Quality Task Force and arranged a meeting
for December 18 in Windsor.

Other Documents
= Initiated review of design criteria for a road connection alternative.
« Drafted OEA Terms of Reference.

Preliminary work completed on sub-reports dealing with comparison of traffic
levels and growth rates across several crossing regions, analysis and
comparison of border clearance processes at various crossing frontiers, and
review of the forecast assumptions.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

= Continued to prepare individual response letters for each comment sheet
received at the PIOH meetings.

= Attended Trade Corridors conference on November 3 in Niagara-on-the-Lake.
Project Manager’s Conference Call held on November 6.

»  Progress meeting with MDOT on November 13 in Lansing, Michigan.

Communications

« Liaison with CKIW Windsor regarding Town of LaSalle meeting and
spokesperson for the Partnership.

= Liaison with Consultant Team regarding PIOH #3 and messaging for the
Partnership.
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PROGRESS REPORT

Date: 12/15/03
Period: 11/01/03 to 11/30/03

Sample media analysis report prepared for weekly conferences.
Updated media relations tracking chart provided to MTO for review.
Ongoing liaison with the Partnership regarding timing of PIOH #3.
Liaison with MTO regarding change to Communications Team.

Ongoing review of weekly coverage report.

Service Deliverables / Project Management

Received and signed back Contract Amendment from MDOT regarding
extension of Contract for the period February 21, 2002, to May 1, 2004.

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period
Strategic and Geographic Area Overview Working Paper

Issue final document.

Travel Demand Analysis Process Working Paper

Issue final document.

Existing and Future Travel Demand Working Paper

Issue final document.

Transportation Problems and Opportunities Report

Issue final document.

Feasible Transportation Alternatives Working Paper

Issue final document.

Planning/Need and Feasibility Study

Incorporate Partnership comments on internal draft report and finalize.

OEA Terms of Reference

Issue draft report to key agencies in advance of January public review.

Consultation

Continue to monitor project hotline.
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PROGRESS REPORT

Date: 12/15/03
Period: 11/01/03 to 11/30/03

= Continue to update and manage public comment computer database.
= Continue to update Consultation Group contact lists.

Continue to prepare responses to comment sheets and web form submissions as
received.

= Establish public consultation schedule.

Communications
= Ongoing monitoring for project related coverage.

= Prepare materials in support of the next round of Public Information Open
Houses (newspaper advertising, brochure updating and messaging).

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

The Work Plan for the TOR/NEPA processes requires approval from the Partnership
to provide certainty to the Consultant Team as to how to move forward in the next few
months. The Work Plan tasks are generally agreed to, but budget will need to be
reallocated to suit the changes in scope.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved. It
is intended that the OEA Terms of Reference will be submitted by the end of
February.

Budget Status

Based on invoicing received to date, a total of $ 65,141.30 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,454,743.23 CDN, or 76% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 524 person hours were invoiced this billing period. To date, 80% of the total
project person hours have been invoiced. Please see Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address changes in scope.
Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study S e S

Date:  12/15/2003
Billing: 21
Period:  11/01/2003 to 11/30/2003

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $0.00 $461,529.13 97%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $6,901.40 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 1%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $0.00 $640,174.22 96%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $652,896.00 $52,875.88 $439,824.81 67%
Economic Benefits Report $287,126.00 $1,294.51 $147,314.26 51%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $4,069.51 $370,158.42 52%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $3,350.54 2%

Total $4,564,034.00 $65,141.30  $3,454,743.23 76%

Progress Report



Ontario Michigan Border Transportation Partnership |
Planning / Need and Feasibility Study Um

Date:  12/15/2003
Billing: 21
Period:  11/01/2003 to 11/30/2003

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 26 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 7 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 421 438 2748 67%
Economic Benefits Report 1570 11 1044 66%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 43 2654 2%
Transportation Planning / Needs and Feasibility Summary Report 941 0 8 1%

Total 25284 524 20319 80%

Progress Report



Table 4

N . A
| WP L Sy
| N . Ty
Cumulative Spending Curve -
CAN - US - ON - MI Transportation Partnership Planning / Need and Feasibility Study
$6,000,000
$5,000,000 -
$4,000,000 -
4
% $3,000,000 -
a
$2,000,000 -
$1,000,000 - —=—Target
Actual to date
AN AN AN AN AN AN AN AN NN OO MO MO O O O O O 60O 606035 35 35 g
@ Q@ P L LIIIIPPIILIYILLIYIIIIYLIYILLIYLIYIILIYILIYSICS
= = > c =] ()] o ‘5 > [&] c Keo) = = > c =] (@) o ‘5 > (8] c feo] = = >
2$£3352806288¢2228335283288¢:2 <32
Period Ending
12/15/2003 Note

: Spending curve reflects changes to project completion date as per Addendum to Contract Agreement



PROGRESS REPORT

Date: 01/15/04
Period: 12/01/03 to 12/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #22
Period Ending December 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Compiling final edits for completion of P/NF.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper
Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Compiling final edits for completion of P/NF.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report
Compiling final edits for completion of P/NF.

Feasible Transportation Alternatives Working Paper

Compiling final edits for completion of P/NF.

Economic Benefits Report

Task is complete.

Revenue Generation Report

Task is complete.
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PROGRESS REPORT

Date: 01/15/04
Period: 12/01/03 to 12/31/03

Environmental Overview

Task is complete.

Planning/Need and Feasibility Study

= Draft report being finalized to reflect comments received from the Partnership.

Air Quality

= Prepared a Draft Air Quality Impact Assessment Work Plan for developing a
coordinated bi-national approach.

Identified candidate members for Air Quality Task Force and held a meeting
December 18 in Windsor.

Draft OEAA TOR
Met with MOE Staff on December 16 to discuss the Draft OEAA TOR.
= Awaiting MOE comments on draft document, due the week of January 12, 2004.

Other Documents

= Reviewed Belzer Report and Cambridge Systematics Report; drafting internal
response for the Partnership’s consideration.

Consultation

= Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

= Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

= Meeting with Partnership representatives on December 3 in St. Catharine’s.
= Project Manager’s Conference Call held on December 8.
= Partnership Working Group meeting on December 9 in Windsor.

Attended Detroit Chamber of Commerce meeting on December 9.

« Presented to a delegation of U.S. Congressional Staffers in Windsor
December 18.

Communications

= Liaison with Consultant Team regarding PIOH #3 and messaging for the
Partnership.

= Sample media analysis report prepared for weekly conferences.
Updated media relations tracking chart provided to MTO for review.

= Ongoing liaison with the Partnership regarding timing of PIOH #3.

= Liaison with MTO regarding change to Communications Team.
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PROGRESS REPORT

Date: 01/15/04
Period: 12/01/03 to 12/31/03

Ongoing review of weekly coverage report.

Service Deliverables / Project Management

Submitted a letter to the Partnership identifying changes of scope and
adjustments to the project budget.

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper
Issue final document.

Travel Demand Analysis Process Working Paper

Issue final document.

Existing and Future Travel Demand Working Paper
Issue final document.

Transportation Problems and Opportunities Report

Issue final document.

Feasible Transportation Alternatives Working Paper
Issue final document.

Planning/Need and Feasibility Study
Issue final document.
Air Quality
= Collect comments on the draft Air Quality Impact Assessment Work Plan.

A teleconference is scheduled for January 20, 2004, to discuss the comments.

If required, a meeting with Air Quality agencies has been tentatively arranged for
February 5, 2004, in Romulus, Michigan, to discuss any outstanding issues
pertaining to the Work Plan.

OEA Terms of Reference

Incorporate MOE comments and prepared revised Draft in advance of public
circulation.
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PROGRESS REPORT

Date: 01/15/04
Period: 12/01/03 to 12/31/03

NEPA Purpose and Need

Submit required (2-page) Purpose and Need Statement to the Partnership for
comment.

Establish appropriate consultation strategy for concurring agencies.

Consultation
= Continue to monitor project hotline.

Continue to update and manage public comment computer database.
= Continue to update Consultation Group contact lists.

= Continue to prepare responses to comment sheets and web form submissions as
received.

«  Establish public consultation schedule for draft OEA TOR.
= Establish agency consultation schedule for draft Purpose and Need Statement.

Communications
Ongoing monitoring for project related coverage.

= Prepare materials in support of the next round of Public Information Open
Houses (newspaper advertising, brochure updating and messaging).

Service Deliverables / Project Management

Follow-up on letter identifying changes in scope and budget adjustments in
support of Amendment approval.

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

None identified.

Schedule Status

The project is proceeding on an accelerated schedule.

A revised schedule of activities will be provided once the Work Plans are approved. It
is intended that the OEA Terms of Reference will be submitted by the end of
February.
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PROGRESS REPORT

Date: 01/15/04
Period: 12/01/03 to 12/31/03

Budget Status

Based on invoicing received to date, a total of $ 85,369.47 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,540,112.70 CDN, or 78% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 537 person hours were invoiced this billing period. To date, 80% of the total
project person hours have been invoiced. Please see Table 3 for a breakdown of
hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address changes in scope. Details of this
reallocation have been provided to the Partnership for consideration.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study S e S

Date:  1/15/2004
Billing: 22
Period:  12/01/2003 to 12/31/2003

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $0.00 $461,529.13 97%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 71%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $0.00 $640,174.22 96%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $652,896.00 $68,238.08 $508,062.89 78%
Economic Benefits Report $287,126.00 $1,403.54  $148,717.80 52%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $14,648.80 $384,807.22 55%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $1,079.05 $4,429.59 3%

Total $4,564,034.00 $85,369.47  $3,540,112.70 78%

Progress Report



Ontario Michigan Border Transportation Partnership |
Planning / Need and Feasibility Study Um

Date:  1/15/2004
Billing: 22
Period:  12/01/2003 to 12/31/2003

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 421 497 2748 67%
Economic Benefits Report 1570 8 1044 66%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 32 2654 2%
Transportation Planning / Needs and Feasibility Summary Report 941 0 8 1%

Total 25284 537 20319 80%

Progress Report
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PROGRESS REPORT

Date: 02/15/04
Period: 01/01/04 to 01/31/04

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #23
Period Ending January 31, 2004

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper

Finalized edits for completion of P/NF and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete.

Travel Demand Analysis Process Working Paper
Final report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper

Finalized edits for completion of P/NF and paper is posted on project web site.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transportation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report
Finalized edits for completion of P/NF and paper is posted on project web site.

Feasible Transportation Alternatives Working Paper

Finalized edits for completion of P/NF and paper is posted on project web site.

Economic Benefits Report

Task is complete and paper is posted on project web site.

Revenue Generation Report

Task is complete.
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PROGRESS REPORT

Date: 02/15/04
Period: 01/01/04 to 01/31/04

Environmental Overview
Task is complete and paper is posted on project web site.

Planning/Need and Feasibility Study

Report finalized and paper is posted on project web site.

Air Quality
= Developed Draft Air Quality Assessment Work Plan based on interaction from
the AQ Task Force meeting in Windsor on December 18.

Prepared a matrix summarizing air quality analysis techniques (for Partnership
discussion at next Steering Committee meeting).

A teleconference was held on January 20, 2004, to discuss MOE comments on
the draft Air Quality Impact Assessment Work Plan.

Draft OEAA TOR
Met with MOE Staff on January 23 to discuss the Draft OEAA TOR.
Received MOE comments on draft document.

Other Documents
Drafted 2-page Purpose and Need Statement to the Partnership for comment.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

Communications

Liaison with Consultant Team regarding PIOH #3 and messaging for the
Partnership.

Update of media relations tracking chart.
Ongoing liaison with the Partnership regarding timing of PIOH #3.
Ongoing review of weekly coverage report.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.
Teleconference with MDOT held on January 8.
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PROGRESS REPORT

Date: 02/15/04
Period: 01/01/04 to 01/31/04

Work Proposed for Next Period

Strategic and Geographic Area Overview Working Paper

Issue final document.

Travel Demand Analysis Process Working Paper
Issue final document.

Existing and Future Travel Demand Working Paper

Issue final document.

Transportation Problems and Opportunities Report
Issue final document.

Feasible Transportation Alternatives Working Paper
Issue final document.

Planning/Need and Feasibility Study
Issue final document.
Distribute document for public review.

Air Quality

«  Teleconference with Air Quality Task Force scheduled for February 4.
If required, a meeting with Air Quality agencies has been tentatively arranged for
February 5, 2004, in Romulus, Michigan, to discuss any outstanding issues
pertaining to the Work Plan.

OEA Terms of Reference

Incorporate MOE comments and prepared revised draft in advance of public
circulation.

NEPA Purpose and Need

Finalize Draft Purpose and Need Statement.
Establish appropriate consultation strategy for concurring agencies.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.
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PROGRESS REPORT

Date: 02/15/04
Period: 01/01/04 to 01/31/04

= Continue to prepare responses to comment sheets and web form submissions as
received.

«  Establish public consultation schedule for draft OEA TOR.

= Establish agency consultation schedule for draft Purpose and Need Statement.

Communications

Ongoing monitoring for project related coverage.

= Prepare materials in support of the next round of Public Information Open
Houses (newspaper advertising, brochure updating and messaging).

= Finalize media relations planning and commence outreach in support of next
Public Information Open House.
Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

= Prepare for and attend Steering Committee meeting in Romulus, Ml on
February 6.

Areas of Concern/Actions Required

Amendment has been submitted to the Partnership regarding redistribution of Project
Budget - MDOT reviewing.

Schedule Status

The project is proceeding on an accelerated schedule.

It is intended that the draft OEA Terms of Reference will be submitted by the end of
February.

PIOHs and other consultation are proposed for March 2004. It is anticipated that the
Final TOR will be submitted by the end of April 2004.

Budget Status

Based on invoicing received to date, a total of $ 91,750.09 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,631,862.79 CDN, or 80% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of approximately 617 person hours were invoiced this billing period. To date,
80% of the total project person hours have been invoiced. Please see Table 3 for a
breakdown of hours by project deliverable and interim deliverable.
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PROGRESS REPORT

Date: 02/15/04
Period: 01/01/04 to 01/31/04

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address changes in scope. Details of this
reallocation have been provided to the Partnership for consideration.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study S e S

Date:  2/17/2004
Billing: 23
Period:  01/01/2004 to 01/31/2004

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $0.00 $461,529.13 97%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $13,095.90 $102,217.86 80%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $0.00 $640,174.22 96%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $652,896.00 $50,296.79 $508,062.89 86%
Economic Benefits Report $287,126.00 $3,728.00  $148,717.80 53%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $24,629.40 $384,807.22 58%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $4,429.59 3%

Total $4,564,034.00 $91,750.09  $3,540,112.70 78%

Progress Report



Ontario Michigan Border Transportation Partnership |
Planning / Need and Feasibility Study Um

Date:  2/17/2004
Billing: 23
Period:  01/01/2004 to 01/31/2004

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 23 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 421 465 2748 67%
Economic Benefits Report 1570 45 1044 66%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 85 2654 2%
Transportation Planning / Needs and Feasibility Summary Report 941 0 8 1%

Total 25284 617 20319 80%

Progress Report
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PROGRESS REPORT

Date: 03/15/04
Period: 02/01/04 to 02/29/04

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #24
Period Ending February 29, 2004

Work Accomplished This Period (4 Weeks)
P/NF

Final Report and supporting documents are complete.
Draft Summary P/NF report circulated for comments.

Air Quality

Conduced meeting of the Air Quality Task Force via teleconference February 4.
Revised the Preliminary Draft Air Quality Assessment Work Plan for circulation.

Draft OEA TOR

Received MOE comments on draft document.
Updated document in preparation for agency and public distribution in March.

Draft NEPA Purpose and Need Statement

Draft Purpose and Need Statement distributed to the Partnership for comment.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

Attended and participated in Bridgewatch Detroit meeting February 2.

Communications

Liaison with Consultant Team regarding PIOH #3 and messaging for the
Partnership.

Draft Stage 2 messaging materials prepared for Partnership review, including
Government Notice, Study Update and Question and Answer documents.

Update of media relations tracking chart.
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PROGRESS REPORT

Date: 03/15/04
Period: 02/01/04 to 02/29/04

|dentified and initiated contact with venues in preparation for PIOH #3 in March.
Ongoing review of weekly coverage report.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.
Steering Committee meeting held February 6 in Romulus.
Project Team meeting held February 9 in Lansing.

Met February 17 in Lansing with Partnership members to discuss purpose and
need.

Meeting with Transport Canada February 18 in Ottawa.
Project Team teleconference conducted February 24.

February 24 meeting in LaSalle and February 25 meetings in Windsor and
Ambherstburg regarding upcoming consultation activities and draft Detroit River
International Crossing Environmental Assessment Terms of Reference.

Work Proposed for Next Period
P/NF Summary Report

Compile comments from Partnership and finalize.

Air Quality

Distribute the working draft Air Quality Assessment Work Plan.
Teleconference with the Air Quality Task Force as required.

OEA Terms of Reference

Carry out consultation on draft TOR.
Circulate document to agencies and public for review and comment.
Compile comments and prepare responses.

NEPA Purpose and Need

Finalize Draft Purpose and Need Statement.
Establish appropriate consultation strategy for concurring agencies.

Consultation

Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.
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PROGRESS REPORT

Date: 03/15/04
Period: 02/01/04 to 02/29/04

= Continue to prepare responses to comment sheets and web form submissions as
received.
Communications

= Ongoing monitoring for project related coverage.

= Prepare materials in support of the next round of Public Information Open
Houses (newspaper advertising and messaging material update).

= Finalize media relations planning and commence outreach in support of next
Public Information Open House.
Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.
= Prepare for and attend Steering Committee meeting in Windsor, ON March 16.

Areas of Concern/Actions Required

Consultant Team has identified activities to maintain progress on the project during
the summer of 2004. The Consultant Team is to submit a list for Partnership
consideration.

Schedule Status

The project is proceeding on an accelerated schedule.
It is anticipated that the Final TOR will be submitted by the end of April 2004.

Budget Status

Based on invoicing received to date, a total of $ 115,782.26 CDN was expended this
billing period. Additional hours/dollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 3,747,645.05 CDN, or 82% of
the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of approximately 852 person hours were invoiced this billing period. To date,
80% of the total project person hours have been invoiced. Please see Table 3 for a
breakdown of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address changes in scope. Details of this
reallocation have been provided to the Partnership for consideration.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership
Planning / Need and Feasibility Study S e S

Date:  3/18/2004
Billing: 24
Period:  02/01/2004 to 02/29/2004

Table 2: Budget by Deliverable Report

. Dollars (CDN)
Deliverable - -

Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $478,223.00 $0.00 $461,529.13 97%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,624.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $85,021.00 $0.00 $83,285.76 98%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $104,413.00 $0.00 $98,040.08 94%
Travel Demand Analysis Process Working Paper $143,797.00 $0.00 $102,217.86 80%
Existing and Future Travel Demand Working Paper $297,106.00 $0.00 $254,810.21 86%
Analysis Area Working Paper $262,304.00 $0.00 $212,197.94 81%
Transportation Problems and Opportunities Report $669,637.00 $0.00 $640,174.22 96%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $652,896.00 $59,130.70 $508,062.89 86%
Economic Benefits Report $287,126.00 $21,343.84  $148,717.80 53%
Revenue Generation Report $211,431.00 $0.00 $110,390.27 52%
Transportation Planning / Needs and Feasibility Report $705,930.00 $35,307.72 $384,807.22 58%
Transportation Planning / Needs and Feasibility Summary Report $134,594.00 $0.00 $4,429.59 3%

Total $4,564,034.00 $115,782.26  $3,540,112.70 78%

Progress Report



Ontario Michigan Border Transportation Partnership
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Date:  3/18/2004
Biling: 24
Period:  02/01/2004 to 02/29/2004
Table 3: Hours by Deliverable Report
. Hours
Deliverable Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 421 496 2748 67%
Economic Benefits Report 1570 91 1044 66%
Revenue Generation Report 1032 0 645 63%
Transportation Planning / Needs and Feasibility Report 3694 266 2654 2%
Transportation Planning / Needs and Feasibility Summary Report 941 0 8 1%

Total 25284 852 20319 80%

Progress Report
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PROGRESS REPORT

Date: 04/15/04
Period: 03/01/04 to 03/31/04

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP

MONTHLY PROGRESS REPORT #24
Period Ending March 31, 2004

Work Accomplished This Period (4 Weeks)
P/NF

Final Report and supporting documents are complete.
Draft P/NF Study Summary Report circulated for comments.

Air Quality

Conduced meeting of the Air Quality Task Force via teleconference March 30.
Revised the Preliminary Draft Air Quality Assessment Work Plan for circulation.
This document is essentially “on hold” until the next stage.

Draft OEA TOR

Carried out consultation activities related to release of draft TOR.

- Attended and made presentations to councils of Windsor, Tecumseh and
LaSalle on March 9; Essex on March 10; and Amherstburg on March 15.

- Public Information Open Houses held March 22 in Windsor, March 23 in
LaSalle, March 24 in Amherstburg, March 25 in Tecumseh, and March 27
again in Windsor.

- Public and Private Sector Consultation Group meetings held March 10.
Document made available for agency and public review.

Draft NEPA Purpose and Need Statement
Revised and resubmitted draft Purpose and Need Statement to MDOT.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

Arranged Transport Canada Tour regarding the Windsor Gateway Action Plan
and Canadian Customs on March 17.
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PROGRESS REPORT

Date: 04/15/04
Period: 03/01/04 to 03/31/04

Presentation made to representatives of the Consultant Team by the community
group Border Gateways on March 31 in Toronto.

Communications

Finalized Stage 2 messaging materials in preparation for the Public Information
Open Houses, including the Government Notice, Study Update and Question
and Answer documents.

Newspaper display ads placed in the Windsor Star, Kingsville Reporter,
Amherstburg Echo, Leamington Post, Essex Free Press, Le Rempart, LaSalle
Post and LaSalle Silhouette the weeks of March 6-12 and March 20-26.

Organized and facilitated a Media Session prior to the PIOH meetings.
Update of media relations tracking chart.
Ongoing review of weekly coverage report.

Drafted Government Notice announcing extension of review period for comments
on the Draft TOR document, for publication in study area papers in April.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.
Partnership Steering Committee meeting held March 16.

2. Work Proposed for Next Period
P/NF Summary Report

Compile comments from Partnership and finalize Summary Report.

Air Quality

Teleconference with the Air Quality Task Force (as required).

OEA Terms of Reference

Record and respond to comments.
Prepare final TOR for submission to MOE.

NEPA Purpose and Need

Finalize Draft Purpose and Need Statement and submit to Partnership.
Support consultation strategy for concurring agencies.
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PROGRESS REPORT

Date: 04/15/04
Period: 03/01/04 to 03/31/04

Consultation
Continue to monitor project hotline.

= Continue to update and manage public comment computer database.

= Continue to update Consultation Group contact lists.

= Continue to prepare responses to comment sheets and web form submissions as
received.

Communications
= Ongoing monitoring for project related coverage.

= Prepare materials in support of the next round of Public Information Open
Houses (newspaper advertising and messaging material update).

= Finalize media relations planning and commence outreach in support of next
Public Information Open House.

Additional Data Gathering

= The Partnership has agreed to have some additional secondary data collected
on the Detroit River area to supplement that gathered under the P/NF Study.
The Consultant Team will liaise with the Partnership Working Group as to the
nature and extent of the data collection required; expected to have the data
compiled by August 2004.

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.
= Prepare for and attend Steering Committee meeting in Windsor, ON March 16.

Areas of Concern/Actions Required

None at this time.

Schedule Status

It is anticipated that the Final TOR will be submitted to the Ontario Minister of the
Environment in May 2004.

In accordance with the recent (March 1, 2004) amendment, the contract completion

date has been extended through September 30, 2004. The Consultant Team will
strive to complete any remaining work activities well in advance of that date.
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PROGRESS REPORT

Date: 04/15/04
Period: 03/01/04 to 03/31/04

Budget Status

A total of $ 141,927.77 CDN was expended this billing period. Additional hours/
dollars have been expended, but invoices have not been received. The total budget
invoiced to date is $ 3,889,572.82 CDN, or 85% of the total budget. Please see
Table 2 for a breakdown of budget spent by project deliverable and interim
deliverable.

A total of approximately 808 person hours were invoiced this billing period. To date,
84% of the total project person hours have been invoiced. Please see Table 3 for a
breakdown of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address the most recent (March 1, 2004)
amendment. Details of this reallocation will be included in the next progress report.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership

Date:  4/15/2004
Billing: 25
Period:  03/01/2004 to 03/31/2004

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $461,529.00 $0.00 $461,529.13 100%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,518.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $83,286.00 $0.00 $83,285.76 100%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $98,040.00 $0.00 $98,040.08 100%
Travel Demand Analysis Process Working Paper $115,314.00 $0.00 $115,313.76 100%
Existing and Future Travel Demand Working Paper $254,810.00 $0.00 $254,810.21 100%
Analysis Area Working Paper $212,198.00 $0.00 $212,197.94 100%
Transportation Problems and Opportunities Report $640,174.00 $0.00 $640,174.22 100%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $617,490.00 $0.00 $617,490.38 100%
Economic Benefits Report $180,639.00 $6,848.90  $180,638.54 100%
Revenue Generation Report $121,239.00 $10,848.46 $121,238.73 100%
Transportation Planning / Needs and Feasibility Report $469,668.42 $24,924.08 $469,668.42 100%
Transportation Planning / Needs and Feasibility Summary Report $43,544.00 $39,114.11 $43,543.70 100%
NEPA Purpose & Need Statement / OEAA TOR $439,099.00 $51,553.73 $51,553.73 12%
Air Quality Impact Assessment Methodology $159,759.00 $8,638.49 $8,638.49 5%
Contingency $135,794.58 $0.00 $0.00 0%

Total $4,564,034.00 $141,927.77  $3,889,572.82 85%

Progress Report
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Ontario Michigan Border Transportation Partnership = =

Date:  4/15/2004
Billing: 25
Period:  03/01/2004 to 03/31/2004

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 421 0 2748 67%
Economic Benefits Report 1570 40 1084 69%
Revenue Generation Report 1032 45 690 67%
Transportation Planning / Needs and Feasibility Report 3694 163 2817 76%
Transportation Planning / Needs and Feasibility Summary Report 94 39 47 5%
NEPA Purpose & Need Statement / OEAA TOR TBD 504 504 TBD
Air Quality Impact Assessment Methodology TBD 19 19 TBD

Total 25284 808 21129 84%

Progress Report
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PROGRESS REPORT

Date: 05/15/04
Period: 04/01/04 to 04/30/04

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP

MONTHLY PROGRESS REPORT #26
Period Ending April 30, 2004

Work Accomplished This Period (4 Weeks)

P/NF

Comments received on draft P/NF Study Summary Report.
Produced final P/NF Study Summary Report.

Air Quality

Revised Preliminary Draft Air Quality Assessment Work Plan.
This document is essentially “on hold” until the next stage.

Extended discussion period on the revised Air Quality Assessment Work Plan to
allow continued discussions between US EPA and FHWA.

Draft OEA TOR

Document made available for agency and public review.
Received and tracked comments on draft TOR.

Draft NEPA Purpose and Need Statement

Ongoing discussions to refine the Purpose and Need Statement.

Continued to work with MDOT staff to prepare a new Purpose and Need
Statement.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

Northern Border Working Group meeting held April 1.
Meeting with U.S. Border Agencies held April 1 in Windsor.
Attended Trade Corridors conference April 25 - 27.
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PROGRESS REPORT

Date: 05/15/04
Period: 04/01/04 to 04/30/04

Communications

Ongoing review of weekly coverage report.
Published Government Notice in study are papers announcing extension of
review period for comments on the Draft TOR document.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

Work Proposed for Next Period
P/NF Summary Report

Finalize Summary Report.

Air Quality
= US EPA has requested additional review time to hold further discussions with
FHWA and MDEQ.

Continue to consult with Air Quality Task Force members, especially EPA and
FHWA regarding the content of the Draft Air Quality Assessment Work Plan.

Teleconference with Air Quality Task Force, if required (need will be determined
based on comments received on draft document circulated mid-March).
OEA Terms of Reference

Record and respond to comments.
Prepare final TOR for submission to MOE.

NEPA Purpose and Need

Finalized Purpose and Need Statement.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update Consultation Group contact lists.

Continue to prepare responses to comment sheets and web form submissions as
received.

Communications

Ongoing monitoring for project related coverage.
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PROGRESS REPORT

Date: 05/15/04
Period: 04/01/04 to 04/30/04

Additional Data Gathering

The Partnership has agreed to have some additional secondary data collected
on the Detroit River area to supplement that gathered under the P/NF Study.
The Consultant Team will liaise with the Partnership Working Group as to the
nature and extent of the data collection required; expected to have the data
compiled by August 2004.

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

None at this time.

Schedule Status

The Final TOR will be submitted to the Ontario Minister of the Environment on
May 20, 2004.

In accordance with the recent (March 1, 2004) amendment, the contract completion
date has been extended through September 30, 2004. The Consultant Team will
strive to complete any remaining work activities well in advance of that date.

Budget Status

A total of $§ 124,374.69 CDN was expended this billing period. Additional hours/
dollars have been expended, but invoices have not been received. The total budget
invoiced to date is $ 4,013,947.51 CDN, or 88% of the total budget. Please see
Table 2 for a breakdown of budget spent by project deliverable and interim
deliverable.

A total of approximately 724 person hours were invoiced this billing period. To date,
90% of the total project person hours have been invoiced. Please see Table 3 for a
breakdown of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address the most recent (March 1, 2004)
amendment. Details of this reallocation will be included in the next progress report.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership

Date:  5/17/2004
Billing: 26
Period:  04/01/2004 to 04/30/2004

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $461,529.00 $0.00 $461,529.13 100%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,518.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $83,286.00 $0.00 $83,285.76 100%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $98,040.00 $0.00 $98,040.08 100%
Travel Demand Analysis Process Working Paper $115,314.00 $0.00 $115,313.76 100%
Existing and Future Travel Demand Working Paper $254,810.00 $0.00 $254,810.21 100%
Analysis Area Working Paper $212,198.00 $0.00 $212,197.94 100%
Transportation Problems and Opportunities Report $640,174.00 $0.00 $640,174.22 100%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $617,490.00 $0.00 $617,490.38 100%
Economic Benefits Report $180,639.00 $0.00 $180,638.54 100%
Revenue Generation Report $121,239.00 $0.00 $121,238.73 100%
Transportation Planning / Needs and Feasibility Report $469,668.42 $0.00 $469,668.42 100%
Transportation Planning / Needs and Feasibility Summary Report $43,544.00 $0.00 $43,543.70 100%
NEPA Purpose & Need Statement / OEAA TOR $439,099.00 $90,770.52 $142,324.25 32%
Air Quality Impact Assessment Methodology $159,759.00 $33,604.17 $42,242.66 26%
Contingency $135,794.58 $0.00 $0.00 0%

Total $4,564,034.00 $124,374.69  $4,013,947.51 88%

Progress Report
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Date:  5/17/2004
Billing: 26
Period:  04/01/2004 to 04/30/2004

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 421 0 2748 67%
Economic Benefits Report 1570 0 1084 69%
Revenue Generation Report 1032 0 690 67%
Transportation Planning / Needs and Feasibility Report 3694 0 2817 76%
Transportation Planning / Needs and Feasibility Summary Report 94 0 47 5%
NEPA Purpose & Need Statement / OEAA TOR TBD 460 964 TBD
Air Quality Impact Assessment Methodology TBD 265 284 TBD

Total 25284 724 21854 90%

Progress Report
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PROGRESS REPORT

Date: 05/15/04
Period: 05/01/04 to 05/31/04

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP

MONTHLY PROGRESS REPORT #27
Period Ending May 31, 2004

Work Accomplished This Period (4 Weeks)
P/NF

Comments received on draft P/NF Study Summary Report.
Produced final P/NF Study Summary Report.

Air Quality

Revised Preliminary Draft Air Quality Assessment Work Plan.

Extended discussion period on the revised Air Quality Assessment Work Plan to
allow continued discussions between US EPA and FHWA.

This document is essentially “on hold” until the next stage.

OEA Terms of Reference

Produced final document for submission to the Minister of the Environment.

Draft NEPA Purpose and Need Statement

Ongoing discussions to refine the Purpose and Need Statement.

Continued to work with MDOT staff to prepare a new Purpose and Need
Statement.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.

Communications

Ongoing review of weekly coverage report.

Published Government Notice in study area papers announcing submission of
Final TOR to MOE.

Finalized Question and Answer document and Public Information Open House
Media Wrap-Up Report.
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PROGRESS REPORT

Date: 05/15/04
Period: 05/01/04 to 05/31/04

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

Attended and participated in Partnership Steering Committee meeting held
May 12 in Romulus, Michigan.

Work Proposed for Next Period
P/NF Summary Report

Prepare French translation of P/NF Study Summary Report for posting on web
site (along with translation of key web pages).

Air Quality
= US EPA has requested additional review time to hold further discussions with

FHWA and MDEQ.

Continue to consult with Air Quality Task Force members, especially EPA and
FHWA regarding the content of the Draft Air Quality Assessment Work Plan.

Teleconference with Air Quality Task Force, if required (need will be determined
based on comments received on draft document circulated mid-March).

OEA Terms of Reference
Final TOR with MOE - no action scheduled for next period.

NEPA Purpose and Need

Finalize Purpose and Need Statement.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update contact lists.
Continue to prepare responses to web form submissions as received.

Communications

Ongoing monitoring for project related coverage.

Additional Data Gathering

The Partnership has agreed to have some additional secondary data collected
on the Detroit River area to supplement that gathered under the P/NF Study.
The Consultant Team will liaise with the Partnership Working Group as to the
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PROGRESS REPORT

Date: 05/15/04
Period: 05/01/04 to 05/31/04

nature and extent of the data collection required; expected to have the data
compiled by August 2004.

Service Deliverables / Project Management

= Progress reporting, updating of the Project Record and Issue Management as
required.

= On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

None at this time.

Schedule Status

The Final TOR was submitted to the Ontario Minister of the Environment on
May 20, 2004.

In accordance with the March 1, 2004 amendment, the contract completion date has
been extended through September 30, 2004. The Consultant Team will strive to
complete any remaining work activities well in advance of that date.

Budget Status

A total of $ 58,516.11 CDN was expended this billing period. Additional hours/ dollars
have been expended, but invoices have not been received. The total budget invoiced
to date is $ 4,072,463.62 CDN, or 89% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of approximately 407 person hours were invoiced this billing period. To date,
90% of the total project person hours have been invoiced. Please see Table 3 for a
breakdown of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address the most recent (March 1, 2004)
amendment. Details of this reallocation will be included in the next progress report.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership

Date:  6/16/2004
Billing: 27
Period:  05/01/2004 to 05/31/2004

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $461,529.00 $0.00 $461,529.13 100%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,518.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $83,286.00 $0.00 $83,285.76 100%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $98,040.00 $0.00 $98,040.08 100%
Travel Demand Analysis Process Working Paper $115,314.00 $0.00 $115,313.76 100%
Existing and Future Travel Demand Working Paper $254,810.00 $0.00 $254,810.21 100%
Analysis Area Working Paper $212,198.00 $0.00 $212,197.94 100%
Transportation Problems and Opportunities Report $640,174.00 $0.00 $640,174.22 100%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $617,490.00 $0.00 $617,490.38 100%
Economic Benefits Report $180,639.00 $0.00 $180,638.54 100%
Revenue Generation Report $121,239.00 $0.00 $121,238.73 100%
Transportation Planning / Needs and Feasibility Report $469,668.42 $0.00 $469,668.42 100%
Transportation Planning / Needs and Feasibility Summary Report $43,544.00 $0.00 $43,543.70 100%
NEPA Purpose & Need Statement / OEAA TOR $439,099.00 $46,098.11 $142,324.25 43%
Air Quality Impact Assessment Methodology $159,759.00 $12,418.00 $42,242.66 34%
Contingency $135,794.58 $0.00 $0.00 0%

Total $4,564,034.00 $58,516.11  $4,013,947.51 89%

Progress Report
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Date:  6/16/2004
Billing: 27
Period:  05/01/2004 to 05/31/2004

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 421 0 2748 67%
Economic Benefits Report 1570 0 1084 69%
Revenue Generation Report 1032 0 690 67%
Transportation Planning / Needs and Feasibility Report 3694 0 2817 76%
Transportation Planning / Needs and Feasibility Summary Report 94 0 47 5%
NEPA Purpose & Need Statement / OEAA TOR TBD 281 964 TBD
Air Quality Impact Assessment Methodology TBD 126 284 TBD

Total 25284 407 21854 90%

Progress Report
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PROGRESS REPORT

Date: 07/15/04
Period: 06/01/04 to 06/30/04

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP

MONTHLY PROGRESS REPORT #28
Period Ending June 30, 2004

Work Accomplished This Period (4 Weeks)

P/NF

Final P/NF Study Summary Report complete.

French translation of P/NF Study Summary Report prepared for posting on web
site (along with translation of key web pages).

Air Quality

No new progress.

OEA Terms of Reference

Final document submitted to the Minister of the Environment.
Consultant Team liaison with Partnership.

Draft NEPA Purpose and Need Statement

Ongoing discussions with MDOT staff to refine the Purpose and Need
Statement.

Additional Data Gathering

The Partnership has agreed to have some additional secondary data collected
on the Detroit River area to supplement that gathered under the P/NF Study.
The Consultant Team will liaise with the Partnership Working Group as to the
nature and extent of the data collection required. The Partnership provided a CD
of the coverage area.

Consultation

Continued monitoring of project hotline including the preparation of daily reports
and weekly overviews.

Continued updating and management of public comment computer database and
binder including track web site comment forms and response letters.
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PROGRESS REPORT

Date: 07/15/04
Period: 06/01/04 to 06/30/04

Communications

Ongoing review of weekly coverage report.

Service Deliverables / Project Management

Coordination of Project Team activities and internal progress teleconferences
continued.

Preparation of monthly Progress Reports and Invoicing.

2. Work Proposed for Next Period
P/NF Summary Report

No new work proposed.

Air Quality

Continue to monitor.

OEA Terms of Reference
Final TOR with MOE.

Consultant Team to continue to liaise/provide responses to MOE/Partnership
queries.

NEPA Purpose and Need

Finalize Purpose and Need Statement.

Consultation
Continue to monitor project hotline.
Continue to update and manage public comment computer database.
Continue to update contact lists.
Continue to prepare responses to web form submissions as received.

Consultant Team to arrange and provide tour of Windsor-Detroit area for
Transport Canada representatives.

Communications

Ongoing monitoring for project related coverage.

Additional Data Gathering

Expected to have the additional data compiled and mapped.
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PROGRESS REPORT

Date: 07/15/04
Period: 06/01/04 to 06/30/04

Service Deliverables / Project Management

Progress reporting, updating of the Project Record and Issue Management as
required.

On-going coordination of the Consultant Project Team.

Areas of Concern/Actions Required

None at this time.

Schedule Status

The Final TOR was submitted to the Ontario Minister of the Environment on
May 20, 2004.

In accordance with the March 1, 2004 amendment, the contract completion date has
been extended through September 30, 2004. The Consultant Team will strive to
complete any remaining work activities well in advance of that date.

Budget Status

A total of $ 17,466.78 CDN was expended this billing period. Additional hours/ dollars
have been expended, but invoices have not been received. The total budget invoiced
to date is $ 4,107,397.18 CDN, or 90% of the total budget. Please see Table 2 for a
breakdown of budget spent by project deliverable and interim deliverable.

A total of approximately 88.8 person hours were invoiced this billing period. To date,
90% of the total project person hours have been invoiced. Please see Table 3 for a
breakdown of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget. However, a
reallocation of budget is required to address the most recent (March 1, 2004)
amendment. Details of this reallocation will be included in the next progress report.

Please see Table 4 for the project cumulative spending curve.
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Ontario Michigan Border Transportation Partnership

Date:  7/15/2004
Billing: 28
Period:  06/01/2004 to 06/30/2004

Table 2: Budget by Deliverable Report

Dollars (CDN)

Deliverable Budget  This Period ToDate % Used
Strategic and Geographic Area Overview Working Paper $461,529.00 $0.00 $461,529.13 100%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper $81,518.00 $0.00 $81,517.73 100%
Development of Methodology and Road Network for FAA - Interim Working Paper $83,286.00 $0.00 $83,285.76 100%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper $98,040.00 $0.00 $98,040.08 100%
Travel Demand Analysis Process Working Paper $115,314.00 $0.00 $115,313.76 100%
Existing and Future Travel Demand Working Paper $254,810.00 $0.00 $254,810.21 100%
Analysis Area Working Paper $212,198.00 $0.00 $212,197.94 100%
Transportation Problems and Opportunities Report $640,174.00 $0.00 $640,174.22 100%
Feasible Transportation Alternatives Report $449,932.00 $0.00 $449,932.00 100%
Transportation Alternatives Report $617,490.00 $0.00 $617,490.38 100%
Economic Benefits Report $180,639.00 $0.00 $180,638.54 100%
Revenue Generation Report $121,239.00 $0.00 $121,238.73 100%
Transportation Planning / Needs and Feasibility Report $469,668.42 $0.00 $469,668.42 100%
Transportation Planning / Needs and Feasibility Summary Report $43,544.00 $0.00 $43,543.70 100%
NEPA Purpose & Need Statement / OEAA TOR $439,099.00 $13,400.51 $201,822.87 46%
Air Quality Impact Assessment Methodology $159,759.00 $21,533.05 $76,193.71 48%
Contingency $135,794.58 $0.00 $0.00 0%

Total $4,564,034.00 $34,933.56  $4,107,397.18 90%

Progress Report
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Ontario Michigan Border Transportation Partnership = =

Date:  7/15/2004
Billing: 28
Period:  06/01/2004 to 06/30/2004

Table 3: Hours by Deliverable Report

Deliverable Hours
Budget This Period To Date % Used

Strategic and Geographic Area Overview Working Paper 1306 0 3407 261%
Travel Demand Analysis Process for Broad Geographic Area - Interim Working Paper 571 0 502 88%
Development of Methodology and Road Network for FAA - Interim Working Paper 541 0 582 108%
Development of Traffic Analysis Zone System and Trip Tables for FAA - Interim Working Paper 696 0 385 55%
Travel Demand Analysis Process Working Paper 743 0 288 39%
Existing and Future Travel Demand Working Paper 1835 0 887 48%
Analysis Area Working Paper 1623 0 1185 73%
Transportation Problems and Opportunities Report 3574 0 3229 90%
Feasible Transportation Alternatives Report 3037 0 2755 91%
Transportation Alternatives Report 421 0 2748 67%
Economic Benefits Report 1570 0 1084 69%
Revenue Generation Report 1032 0 690 67%
Transportation Planning / Needs and Feasibility Report 3694 0 2817 76%
Transportation Planning / Needs and Feasibility Summary Report 94 0 47 5%
NEPA Purpose & Need Statement / OEAA TOR TBD 54 1018 TBD
Air Quality Impact Assessment Methodology TBD 35 319 TBD

Total 25284 89 21943 90%

Progress Report
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